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INFORMATION & JOB DESCRIPTIONS: NICGC Board 2018
Introduction
The NICGC Board is responsible for directing the strategic future of the organisation and safeguarding the organisation on behalf of its members.

Important Information

· The board members of NICGC are required to act first and foremost in the best interests of the NICGC at all times regardless of any Governing Body, regional or club affiliation. A conflict of interest policy and register is maintained.

· Positions on the NICGC board require a reasonable time commitment. Outside of Games years, this is approximately 1-2 hrs/week on average, increasing significantly leading up to a major Games. In addition, the board will meet at least quarterly, equating to four/six meetings throughout the year. These will generally be held in Belfast but members will be expected to travel elsewhere as appropriate. Regular attendance will be required.
· Positions are held for a 4-year period from the AGM following a senior Games to the AGM following the next senior Games. The positions of Chairperson, Hon. Secretary, and Hon. Treasurer are directly appointed by election at the AGM. Additional people are also elected onto the Board at this AGM but are not given specific roles at this time.
· An agenda and board papers are provided in advance of each board meeting. These will usually include a financial report, and a progress report against the NICGC Strategic and Operational Plan. This is done to ensure meetings are effective and time efficient.
· Board members will be responsible to all the member sports and will report through the regular General Meetings as detailed within the Articles.
· NICGC maintains Directors and Officers Insurance for the protection of its board members and staff.

· There is no annual honorarium paid to any NICGC board member, however all reasonable expenses (eg mileage and subsistence) associated with board positions will be reimbursed. In instances where board members are required to travel overnight, accommodation will be provided. 
Chair
The Chair of the Board of NICGC has a key role in providing leadership to the Board. The post holder will be required to have a number of skills, network of contacts, and extensive relevant qualifications and experience.

	Reports to:
	The NICGC Board

	Direct reports:
	Business and Operations Manager

	Primary function:
	To lead the Board and co-ordinate the future direction of the organisation

	Key Functions

	Strategy and Planning:

Work with the Board and the Business & Operations Manager to set the future direction of the organisation in the following areas (but not limited to):

· Organisational Strategy

· Corporate Governance and Compliance

· Risk Management of the organisation

· High Performance Excellence
· Sponsorship and commercial activities

· Funding and other sporting bodies

· Developing the profile of the NICGC

	Organisational Policy: 

Work with the NICGC board, develop organisational policy for the smooth internal running of the organisation, including:

· Finance & Audit Policy

· Anti-Doping, Child Protection and Risk Management Policy 

· Consultation and communication

	Performance Management 

Ensure the performance of NICGC by leading the managing and monitoring of:

· The performance, professional development and remuneration of the EO;
· The achievement of key objectives within the strategic plan; 
· The financial performance of the organisation; and

· The accountability to the member Governing Bodies for the effective performance of the Council.  

	Required Skills/Attributes

	Extensive understanding of the mechanisms of the CGF.

	High level interpersonal and communication skills

	Sound Knowledge of corporate governance and Northern Ireland company law

	Well developed leadership and motivational skills

	Relevant Professional Experience 

	Network of contacts within other sporting/funding bodies and/or the broader business community across Northern Ireland


Hon. Secretary
The Hon. Secretary of the Board of NICGC is a key role in ensuring communication and engagement with the member Governing Bodies and the wider Commonwealth Games Federation.  
	Reports to:
	The NICGC Board

	Direct reports:
	None

	Primary function:
	To lead the Board in communication and engagement with member sports and the CGF.

	Key Functions

	Strategy and Planning:

Work with the NICGC board and Business & Operations Manager to set future direction of the organisation in the following areas (but not limited to):

· Organisational Strategy

· Corporate Governance and Compliance

· Risk Management of the organisation

· Sponsorship and commercial activities

· Funding and other sporting bodies

· Developing the profile of the NICGC

	Organisational Policy: 

Work with the NICGC board and Business & Operations Manager to develop organisational policy for the smooth internal running of the organisation, including:

· Affiliation of and reporting to member sports
· Finance & Audit Policy

· Anti-Doping, Child Protection and Risk Management Policy 

· Consultation and communication

	Performance Management 

Work with NICGC Chair to ensure the performance of NICGC by monitoring:

· The performance, professional development and remuneration of the EO;

· The achievement of key objectives within the strategic plan; 

· The financial performance of the organisation; and

· The accountability to the member Governing Bodies for the effective performance of the Council.  

	Required Skills/Attributes

	Extensive understanding of the mechanisms of the CGF.

	High level interpersonal and communication skills

	Knowledge of corporate governance and Northern Ireland company law

	A thorough understanding of the local sporting scene and the workings of the CGF.

	Relevant Professional Experience 

	Network of contacts within other sporting bodies and/or the broader business community


Hon. Treasurer

The Treasurer of the Board of NICGC is a key role in ensuring the financial health and management of the organisation.  The post holder will be required to have an aptitude for finance and relevant supporting qualifications and/or experience.

	Reports to:
	The NICGC Board

	Direct reports:
	None

	Primary function:
	To lead the Board in the financial management of the organisation

	Key Functions

	Strategy and Planning:

Work with the NICGC board and the Business & Operations Manager to set the future direction of the organisation in the following areas (but not limited to):

· Organisational Strategy

· Corporate Governance and Compliance

· Risk Management of the organisation

· Sponsorship and commercial activities

· Funding and other sporting bodies

· Developing the profile of the NICGC

	Organisational Policy: 

Work with the NICGC board and the Business & Operations Manager to develop organisational policy for the smooth internal running of the organisation, including:

· Finance & Audit Policy

· Affiliation of and reporting to member sports
· Anti-Doping, Child Protection and Risk Management Policy 

· Consultation and communication

	Performance Management 

Ensure the performance of NICGC by monitoring:

· The financial performance of the organisation;

·  The performance of the Business & Operations Manager; and
· The achievement of key objectives within the strategic plan.
· The accountability to the member Governing Bodies for the effective performance of the Council

	Required Skills/Attributes

	High level interpersonal and communications skills

	Knowledge of best organisational finance practice and Northern Ireland company law

	Relevant Professional Experience 

	Experience in the development, managing and evaluating of budgets 

	Commitment to financial transparency and accuracy.


Additional Board members x 6 
The additional members on the Board of the NICGC play a key role in ensuring the Board makes policy and decisions in the best interests of the wider membership.  The post holder will be required to possess a good knowledge and understanding of sport in Northern Ireland. Specific roles may be allocated to Board members once elected. These roles will be based upon the skills available across the Board.
	Reports to:
	The NICGC Board

	Direct reports:
	None

	Primary function:
	To contribute to the Board and co-ordinate the future direction of the organisation

	Key Functions

	Strategy and Planning:

Work with the NICGC board to set future direction of the organisation in the following areas (but not limited to):

· Organisational Strategy

· Corporate Governance and Compliance

· Risk Management of the organisation

· Sponsorship and commercial activities

· Funding and other sporting bodies

· Developing the profile of the NICGC

	Organisational Policy: 

Work with the NICGC board to develop organisational policy for the smooth internal running of the organisation, including:

· Finance & Audit Policy

· Anti-Doping, Child Protection and Risk Management Policy 

· Consultation and communication

	Performance Management 

Ensure the performance of NICGC by monitoring:

· The performance of the Business & Operations Manager;

· The achievement of key objectives within the strategic plan; 

· The financial performance of the organisation; and

· The accountability to the member Governing Bodies for the effective performance of the Council.  

	Required Skills/Attributes

	High level interpersonal and communication skills

	Relevant Professional Experience 

	A thorough knowledge of sport in the region
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