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Cycling Ulster is fully committed to the principles of the equality of opportunity as stated in
our constitution.

The objectives of Cycling Ulster shall be

To ensure equality of opportunity for all members, without political,
religious, racial, ethnic or sexual discrimination and to uphold the traditional
sporting attitude of fair play.

Cycling Ireland aims to promote and develop all aspects of cycling as a healthy, enjoyable
and friendly lifetime activity for everyone, and as an exciting sport for both competitors and
spectators.

Cycling Ireland is the governing body of cycling in Ireland, and promotes:

Road Racing

Touring & Leisure Cycling
Track Racing

Off-road Racing

Cycling for the Disabled

The organisation caters for male and female riders of all ages. It is affiliated to the Union
Cyclist Internationale, the world governing body.

Cycling Ulster will seek to ensure that no volunteer, employee, club, job applicant (whether
paid or voluntary) or ordinary member receives less favourable treatment on the grounds of
race, creed, gender, physical ability, nationality or sexual preference.

Cycling Ulster will ensure that all those who wish to participate in the sport are treated
fairly.

Cycling Ulster members receive their licences from Cycling Ireland. In doing so they have
the right to state their preferred nationality eg. Irish, British, French.

However in line with UCI Regulations only members who have IRL on their licence code can
be eligible to win the U23, Elite men and Elite women National Championships.

Cycling Ulster will actively seek to promote the sport of cycling particularly in areas of under
representation such as women's cycling, c-gompeatitive f or t h
members, inclusion of ethnic groups and cycling for older members.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Cycling Ulster recognises its obligations under the law regarding non-discrimination and will take
on board any new laws as they become available. Current laws in force include the following: -

Equal Pay Act 1970

Sex Discrimination Act 1975 (as amended in 1986 and 1999)
Race Relations Act 1976 (as amended in 2000)

Disability Discrimination Act 1995 (as amended in 2005)
Rehabilitation of Offenders Act 1974

Children’s Act 1989

The Human Rights Act 1998

The Employment Equality (Religion or Belief) Regulations 2003
The Employment Equality (Sexual Orientation) Regulations 2003
The Gender Recognition Act 2004

The Disability Discrimination Act 2005

The Equality Act 2006

The Equality (Age) Regulations 2006
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What do we understand by discrimination

Direct Discrimination:

Treating one person less sympathetically than another in similar circumstances.

Treating members unfairly in the matter of financial support e.g. using unfair criteria to subsidise
team members representing Cycling Ulster.

Indirect Discrimination:

Designing an employee/volunteer job description to automatically cut out a section of the
population unless such a criteria is essential to the post.

Making team selections based on bias rather than on pre-determined criteria about which all
relevant members are aware.

Making decisions about an individual based on personal characteristics unless those characteristics
would be directly detrimental to the position the individual is seeking to fill.

Harassment:

Harassment can be described as inappropriate actions, behaviour comments or physical contact
that is objectionable or causes offence to the recipient. It may be of a sexual or racial nature or it
may be directed towards people because of their age, their sexuality, a disability or some other
characteristic. Cycling Ulster is committed to ensuring that its employees, members and
competitors are able to conduct their activities in an environment that is free from harassment or
intimidation. Disciplinary action will be taken against any member who harasses another.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Victimisation:

When someone is treated less favourably than others because he or she has taken action against
the Federation under one of the relevant acts ( as previously outlined) or provided information
about such discrimination.

Compliance

I n accordance with Cycling Ulster’s Policy, Code of Cond
Procedures, we will investigate any reports of alleged breaches of our Equity Policy and to take

appropriate disciplinary action based on the outcome of the investigation. Any complaint or

grievance will be dealt with via the appropriate policy or procedure, e.g.: Discipline Procedure,

Grievance Procedure.

Members/Employees can voice their grievances at club or Cycling Ulster Executive level by
following the Grievance Procedure.

Cycling Ulster will endeavour to resolve grievances at Executive level with the agreement of the
parties involved. If these cannot be resolved at this level an independent committee will be
formed as | aid down in Cycling Ireland’s Regul ations.

Unresolved grievances may be forwarded to Cycling Ireland for arbitration.

Cycling Ulster undertakes to

Ensure all recruitment processes meet appropriate anti discrimination legislation.

Ensure that information is accessible and terminology used is appropriate;

Encourage representation from priority groups on planning groups for Cycling Ulster;

Plan and implement innovative schemes that encourage all priority groups to become involved

in cycling;

1 Encourage people from priority groups to become coaches, officials and volunteers in the
programme;

1 Provide training for all people associated with cycling to raise the awareness of equity issues
and ensure consistency in the implementation of equity statements and policy;

1 Ensure discriminatory behaviour from any person participating in or employed within Cycling
Ulster is challenged;

1 Raise awareness among its members of successes of under represented groups such as
women/girls, veterans, and disabled cyclists

1 Encourage facilities to be accessible to all.

E
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Positive Action

Cycling Ulster will endeavour to take positive action or introduce special measures for any group
which is currently under represented in membership, representative bodies or workforce.

Cycling Ulster will be pro-active in increasing the access to cycling for under-representative
groups.

Cycling Ulster will encourage and support its affiliated clubs to improve their Equity status.
Equity issues will be included in the Club Accreditation Scheme from 2009 onwards.

The Cycling Ulster Chairperson and the named Equity Officer have the initial responsibility for the
implementation of the Equity Policy with the Executive members being responsible for the
implementation of the Policy across the range of areas that are under the control of Cycling Ulster.

Equity issues will be raised as and when necessary at the monthly Executive meetings and at sub-
committee meetings when it is deemed necessary to do so.

Marian Lamb has been named as Equity Officer. Following the appointment of Marian Lamb as
Modernisation Officer in July 2008, the implementation of the Action Plan will fall under the remit
of this post with the aim of working towards achieving the Foundation Level in the Equality
Standards.

This policy will be implemented with immediate effect and will be the subject of annual review by
the Executive.

Original Adopted by the Executive January 2007

Review Accepted by the Executive September 2008

Declaration
It is hereby certified that this document represents a true and most up to date version of the
Cycling Ulster Equity Policy. Approved by Cycling Ulster Executive November 2008

Chairman Honorary Secretary Honorary Treasurer
7 , 3
b / & / /\
1/ (w% l
Tommy Lamb Marian Lamb Oliver Hunter

Cycling Ulster is the Provincial Federation and a sub-committee of
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Introduction to the Plan

This is Cycl iaogdEduity Action’ Pkan ane follows on from the targets achieved and
progress monitored in our first plan 2004 — 2006. Due to the fact that many of our targets were
achieved by early 2007 we decided that, following the review of the Plan in February 2007, it
would be appropriate to draw up a totally new plan to take us forward for the next four years.

Cycling Ulster is totally committed to promoting Equity and to achieving the levels outlined in the
Equity Standard, a framework developed in Britain to promote measurable equality of
opportunity within sport. At each level of the Standard there are two key aims:

Developing your organisation — who we are (culture, policies, structure, governance,
profile)

Devel oping your or ganiwha we don(pregrasmenes; practices,
communications, services)

Despite real commitment and a positive approach to equity throughout 2006 our aim to achieve
Level 1 (Foundation Level) of the Standard was unrealized as SNI felt there was insufficient
evidence to submit to the Equality Assessment team.

Information on the Equity Standards and all four levels can be accessed on
www.equitystandard.org

The aim of this present plan is provide a sound basis for not only achieving Foundation Level but
also the second Level (Preliminary) within the life-time of the Plan.

The Plan will focus on two main areas: -

1. Modernisation of Cycling Ulster
2. Developing and Extending our Services and those of our clubs

The actions out-lined in this plan will also take into consideration the areas for development and
the targets for modernization highlighted in the AHL Audit of 2006

Sport NI will act as advisors for the implementation of the plan.

The Action Plan aims to adopt a positive approach with proactive targets being set.

Cycling Ulster recognizes that barriers exist not only in achieving our targets but also for many of

those whom we wish to include in our sport. It is for this reason that we have decided on a motto
which will encompass our Equity Policy and Action Plan.

That Motto will be:-

BARRIERS

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Cycling Ulster has selected three major areas of under-representation to target. These targets
are:-

1 Disability
1 Youth
T Women

This however does not mean that we intend to ignore other groups. It was felt that as a
small volunteer based organization we would need to be realistic in our approach and set
achievable targets. The Action Plan will be under continual review and will be extended to
other groups when opportunity or an increased number of employees provide the means to
do so.

It is also important that Cycling Ulster clubs to keep the Executive informed of any
initiatives which that are undertaking which have relevance to this plan. Some clubs may
also be in the position where that can help move the process forward at a local level
through contacts they may have already formed or intend to form with ethnic groups,
Eastern European workers, disability groups etc.

We have identified several areas where barriers to participation exist. These include:-
Access

Health and Safety

Family Commitments

Lack of closed roads

Apathy

Negativity -t he * | couldn’t do that’ scenario
Clubs too traditional in event organization

Lack of volunteers

Lack of appropriate coaches and bike leaders

Information not reaching a wide enough audience.
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While not all of the above can be over-come Cycling Ulster will specifically target those areas
where positive, proactive approach will allow for greater participation. We will focus our attention
and that of our clubs beyond those barriers so that by suggesting that something is possible we
may gradually knock down those barriers.

This action plan has the full agreement and support of the Executive and was adopted
unanimously in April 2007. The plan was reviewed in September 2008 and was ratified by the
Executive in December 2008.

Declaration

It is hereby certified that this document represents a true and most up to date version of the

Cycling Ulster Equity Action Plan ratified by the Cycling Ulster Executive December 2008

Chairman Honorary Secretary Honorary Treasurer
7 ,, -
Ny / 7 / /‘
/ (, .Cc% 1
Tommy Lamb Marian Lamb Oliver Hunter
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Action Responsibility | Resources Targets Progress & Comments
Evaluation
1. Modernisation of Cycling Ulster
Review policies and Secretary Time All Policies to be Work underway. Some | Development
procedures Development Consultation with completed by policies completed Officer
Begin work on reviewing Officer Sport NI and March 2009 appointed July

all policies.

Identify policies which
need to be written.

Set timetable for
completion.

Disseminate all completed
policies to Executive for
approval

SNI Liaison Officer

Cycling Ireland

2008 to help
push forward
this work

Induction and Training
Develop and deliver
induction training for new
Executive members, key
volunteers and club
committee members.
Equity Training to be
included.

Development
Officer

Equity Officer
Chairman and Key
post holders on
Executive

Time — All members
are volunteers and
this is taken into
consideration.
Induction Pack to
be created as an on
hand resource for
members.
Consultation with
Sport NI and
Cycling Ireland

Induction Package
to be completed by
March 2009.

New and Revised
Policies to be

communicated to
members as and
when completed.

Seminar delivered
February 2008 to all
clubs which included
Children in Sport
presentations and
Presentations by the
Disability Commission.

Roll out of regional
seminars to begin Jan-
March 2009

Need to source
specific Equity
Courses and
make available
to members.

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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Evaluation
1. Modernisation of Cycling Ulster
Executive Roles and Equity Officer Time Completion Date On-going Suitable office
Equity Secretary January 2008 equipment
Review and up-date roles Chairperson needs to be
of Executive Members purchased.
making specific reference
to each person
delivering the Equity
Policy. Present to
Executive for adoption.
Recruitment Cycling Ulster Time January 2008 As a Volunteer

Draw up a clear
Recruitment Policy for
Staff and Volunteers.

Advertise Recruitment to a
wider audience.

Management
Board

PRO
Staff Providers

Consultation with
Cycling Ireland and
Sport NI for staff
recruitment.

based
organisation it is
difficult to
attract
volunteers from
outside the
membership.

Management

Ensure Equity issues are
included in the agenda for
Executive meetings.

Identify a Champion for
Equity.

Secretary
Equity Officer

Keep minutes of all
Equity issues raised

From April 2007

Equity Issues regularly
raised and discussed at
Meetings.

Marian Lamb to act as
Equity Champion for
Cycling Ulster from
June 2007

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Evaluation

1. Modernisation of Cycling Ulster

Disability
Incorporate Disability
Issues into meetings.

Recruit disabled members
onto Executive or create a
Disability Commission.

Equity Champion

Target disability
groups and current
pool of disabled
cyclists.

From June 2007

Disability Commission
formed December
2007. Both Secretary
and Chair of
Commission are
disabled cyclists.

Aims and Objectives of
Commission drawn up
December 2007.

Communication and
Media

Ensure that all target
groups, within both Ulster
and Ireland, receive
website space and that all
achievements and
successes are highlighted
regularly through press
releases to local media
and on
www.cyclingulster.com

Include update on equity
and progress on Equity
Standard in AGM Report.

PRO

Web Team
Disability
Commission
Equity Champion

Time

Access to up to
date information

IT Technical
Support

April 2007

2007

On-going from April
2007

Equity update given at
AGM 4™ November
2007

Planned update for
AGM 1% November ‘08
Disability Commission
report to be included
for the first time.

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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1. Modernisation of Cycling Ulster
Include link to Equity IT Technical December 2007 Initial problems
Standards on website. Support creating link. Requires
technical support.
Target date now
Highlight progress and PRO and Equity From May 2007 on | October 2008.
new developments in Officer
press and on National and
local websites.
Links established. Disability

Create links with Disability
Sport NI and inform them
of on-going initiatives.

Disability Comm. Send
up-date reports also.

Commission will
work on this as
well,

Reporting
Executive minutes copied
to Cycling Ireland and SNI

Create link with SNI
Equity Officer and decide
reporting structure.

Amend or update reports
as recommended by SNI
Representative.

Up-load on to web all
documentation as it is
amended.

Secretary

Secretary
Development
Officer from July
2008

PRO as advised
by Dev Officer

Time

Arrange Meetings

Take positive action

April 2007

As completed.

Operational

Preliminary meetings
conducted

Equity Profile
completed and
Forwarded to Chris
Moore.

Chris Moore
appointed as
SNI Equity
Officer for
Cycling

Cycling Ulster is the Provincial Federation and a sub-committee of
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Evaluation

2. Development of Services

Address Gender issues
Increase the number of
women training as
coaches, managers and
commissaires

Create a database of
coaches and review
breakdown.

Analyse problems facing
women officials.

Liaise with Cycling Ireland
regarding creating a
database of the extent of
women's partic
official capacities.

Coaching
Commission
Technical Officer

Equity Officer
EO Cycling Ireland

Provide subsidies,
travel and
subsistence
allowance.

Built in system to
Cycling IlIre
on-line registration
system.

April 2007 onwards

2009

Five Foundation Level
Female Coaches

One Level 1 Female
Coach

Interest shown by 2
women in 2009
Commissaire course

Not possible under
current scheme but
possibility of new
server. Ideas to be
ironed out.

Many women
feel intimidated
in mixed events.
More confident
in women only
events.

Increase Membership
Actively seek to increase
membership of women,
disabled, youth and older
people.

PRO

Equity Officer
Disability
Commission
Relevant Post
Holders

Time

Good publicity
Creating wider
community links
Demo Events

2007 onwards

Increased number of
partially sighted
participating

Demo hand cycling
event 2008

Demo event
generated good
publicity and
interest. New
hand cycling
club to be
formed Nov 08

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Evaluation

2. Development of Services

Work with clubs to

promote Youth events PRO Time From 2007 on North Pole on board for

Equity Officer Club contact time 2007 with local and
Encourage and support Junior Officer community based
clubs who normally do not | Youth Officer events to include Youth

cater for Youth to do so MTB Officer
Extended programme Full weekend

Promote Youth Coaching to bring young riders camp in 2007
and training camps to both competitive Mini camps
and leisure events organized 2008
Have a fun day for Youth Ulster riders
and Juniors which can Orienteering day included in
include parents organized 2008 for National camp
Youth members and 2008 (U16)
families
Devise a multi disciplinary Newry on board for
calendar for Youth riders 2009 season to
promote 2 Youth only Very positive
events response to Fun

day — Will try to
On going since 2007 extend for 2009
but more structured
approach for 2009
season

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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2. Development of Services
Specific Equity Events PRO Time In place by 2009 Open tandem races Taken up by
Equity Officer Communication and TT’'s f or |several pairings
Draw up a calendar of Disability with event impaired organized of visually
events to attract disabled Commission organizers 2008 impaired riders

cyclists.

Liaise with Denis Toomey,
Cycling Ireland Disability
Commission to extend
events to NI

Raising Public Awareness
of Disability Cycling

Paralympic Training
weekend organized in
training for Beijing
squad.

Handcycling Included
in Ulster TT Champs 08

Web and newspaper
reports on Paralympic
Games Beijing and
increased web reports
on Disability Cycling.

TT series for
handcyclists planned
for 2009

Possible All Ireland TT
series planned for
2009. Working with
Denis Toomey on this.

New 50 mile
Record set in
2008 by Visually
impaired Cyclist
and pilot

Four
handcyclists
took partin
augural TT event
2008 (Safety
was biggest
problem)

Currently in
negotiations to
promote a series
of off road hand
cycling events
for 2009

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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Action Responsibility | Resources Targets Progress & Comments

Evaluation

2. Development of Services
Provide support for All Executive Time to liaise, plan | From 2007 on Organised Youth Working with
outside projects Members and co-ordinate events in Ormeau Park | Belfast City
Have active involvement events as part of B¢ Councilto
in inclusive cycling PRO Week of Cycling 2007 promote
projects organized by Publicize & 2008. More planned | ‘Marathon Style
partner or other Web Team involvement for 2009 D ay or family

organizations

Worked in Partnership
with NSPCC ‘B
Ride' 2007 &
event became official
NI event but also
worked with clubs to
promote smaller linked
events.

Had input into or
promoted events
linked to Third World
Charities, Co-operation
Ireland and Marie
Curie.

Highlighted and
promoted 999 Events
2008

cyclists 2009

2007 Event was
2" most
successful
NSPCC event UK
wide. 2008
participation
more than
doubled.

In process of
liaising with
Lisburn City
Council to
organize 100"
anniversary
events to include
Youth and
disability.

Cycling Ulster is the Provincial Federation and a sub-committee of
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2. Development of Services
Provide support for
outside projects (contd)
From 2007 on
Work with Bloomfield Track Officer Time
Football Club to promote
local involvement (under Involvement of
represented area) other Track coaches
Seek Funding, Awards Officer Time 2007 on Awards for All grant
sponsorship and Disability Information about approved 2008 to
competitive Commission Grants include purchase of
opportunities for PRO track tandems
underrepresented Chairman (disability) and Youth
groups. Track bikes to promote

Youth involvement.

Sponsorship for Junior | Allowed Juniors
teams successful to compete in a
variety of events
£3000 grant award to
Disability Commission Tandems
for Track Tandems purchased
Sought and received
invite to Malta for 4
women with some
accommodation costs
covered for 2009 Secured for two
USRT Funding female riders

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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2. Development of Services
Club Development All Executive but Time Beginning 2008 Seminar provided Feb Highly
Provide training for clubs led by Equity Venue 2008. Over 100 in successful full
on good practice in sport, | Officer and Presentation attendance with day seminar.
Development materials support from

Child Protection, event
safety, role of officials and
equity

Develop club accreditation
Scheme to reward and
identify quality clubs.

Develop materials for Club
Resource to include model
constitution, roles of Club
Management Committee,
Child and Welfare Officer
roles and Equity
resources.

Conduct review of clubs
and to target pilot clubs
for Accreditation.

Provide training for clubs
to achieve Accreditation.

Officer (From July
2008)

Awards System
Input from outside
agencies, Officials,

and Cycling Ireland.

Complete Scheme
by March 2009

By March 2009

Clubs identified by
March 2009

Begin roll-out of
scheme March
2009

Executive Members
College of Comms
Cycling Ireland

Sport NI

NSPCC

PSNI

Disability Commission
Coaching Commission

Ongoing

Plans to roll out
on regional basis
for 2009

Cycling Ulster is the Provincial Federation and a sub-committee of
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Evaluation
2. Development of Services
Child Protection Time By December 2008
Club Development (contd) | Officer
Materials

Develop model
Youth/Parent Policy and
provide advice for clubs.

Provide advice for new
clubs in developing their
events.

Develop criteria for
forming a new club, to
include commitment to
key equity aims.

Have a large number of
coaches and bike leaders
vetted.

Chairman and
Executive Officers
as required

Development
Officer

By March 2009

By March 2009

AccessNI took
over from
Over 100 leaders now POCVA in April
cleared through POCVA | 2008. New

or Access NI Barring and
Vetting
Porcedure in
2009

Cycling Ulster is the Provincial Federation and a sub-committee of
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Evaluation
2. Development of Services
Improving Performance From 2008 Girls included in Events
Seek out International Cycling Ireland Time outside Ireland Off Road events
Women’'s event s | Disability Funding Scotland and
increase competitive Commissions Meeting costs Girls included in England
opportunity. (Ulster and Travel Interprovincial/National | Competition and
Ireland) Testing Equipment Competitions training in

Seek funding for Female
athletes

Talent ID Officer
Irish HP Director
Coaches

Awards Officer
George Boyd

(Woman's L
Officer)

On-going from
2007

8 in Ras na nBan
I nternati onal
Stage Race 08

One woman included in
SINI Programme

One Ulster female
selected for World
Championships 2008

Newport, Ghent
and Manchester
Velodromes

Track, Road, Off
Road 2007 &
2008

Kerry Youth
Tour 07 |
Rider suffered
badly from
nervous tension
— failed to finish.
More
competition at
this level needed

Lottery funding
granted

Cycling Ulster is the Provincial Federation and a sub-committee of
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2. Development of Services
Improving Performance | As previous Progress made in 2008
Liaise with Cycling Ireland Time as previouls outlined.
Disability Commission and Funding Event calendar being
Paralympic Manager and Meeting costs drawn up for 2009 to
coach to provide training Travel include HP Training doe

and competitive events.

Work with Cycling Ireland
on Talent Id and Talent
Transfer Programmes to
identify Youth, Women
and Disabled Athletes.

Testing Equipment

disabled cyclists

Talent Id Equipment
purchased with help of
Sport NI

One 16 year old
identified in 2008
Programme. Currently
being mentored and
trained in various
cycling disciplines.

New programme
beginning Sept and Oct
2008.

Broke All Ireland
25 mile TT
Junior Record.
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Equity Action Plan 2007 - 2011

Title:
e Organization Cycling Ulster
cycling
Responsibility: Equity Officer Status:
Disability Commission
Executive

Version 2.1
Developed April 2007
Reviewed — September 2008

Action Responsibility | Resources Targets Progress & Comments
Evaluation

2. Development of Services

Reporting and

Monitoring Executive Time As stated Plan evaluated in

The Plan will be evaluated
in 2008 and thereafter bi-
annually.

Successes noted and
follow-up actions
recorded.

Agree a reporting system
with SNI for Equity
Standards submissions

Meetings agreed
with SNI

September 2008

Reporting mechanisms
for ES to be changed
to reflect changes.

Chris Moore (SNI)
appointed as
Foundation Level Link
Officer.
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