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Business of the Annual General Meeting

Agenda
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Ordinary Business
To consider the minutes of the Annual General Meetingy®¥October 2009

1.
2.
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2010¢ Mr. Oliver Hunter will present this report

General Finance Report (Management Committee)

To fix the Cyclingllster membership levy for 2011

To fix the rider levy on events both competitive and rmompetitiveevents
Reports
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Secretarihand PRO Reports Marian Lamb

Time Trial Report Marian Lamb

Trackg Anthony Mitchell

Youth Commissiog Mickey McKenna

RoadCommissiorg Ryan Connor

Technicak Martin Lees

Coaching;Gary McKeegan

Safeguarding Patrick McAleavey

MTBc¢ Ciara MacManus

Communications RepogtJohn Bann Lavey

£ a0SN) 22YSy-QduiseFalardrOA I GA2Y
Employee Reports

1 Anthony Mitchell Parttime Talent DevelopmenDfficer
i Patrick Withers (Paitime Admin Officer)

1 Marian Lamb (Pa#time Club Development Officer)

1 Reportof the David McCall Foundation

7. To electOfficers to the Executive

The FollowingOfficer Positions are nowp for election Current members listed below
have indicated their wlihgness to stand for election.
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Patrick McAleavey (Safeguarding Offic& Yer Position)

Martin Lees Standing for reelection (Held the position of Technical Officer)
Mickey McKenna Standing for reelection ( Held the position of Youth Officer)
Gary McKeeganStanding for reelection (held the position a€oaching Officér
Ryan Connor Standing for reelection(Held the position of Roa@fficer)

Ciara MacManusStandingor election(Coopted Sept 2009 a®ff Road Officer)
Anthony Mitchell- Standingfor election (Track Commission)

8. Motions
9. To receive nominations for a Safé@dpmmittee (see note below)
10. Club of the Year 2010

11.AOB

Close of Annual General Meeting

Cycling Ulster is the Provincial Federation and a sub-committee of

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.

Company Registration Number - 134567
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Minutes of the Annual General Meeting of Cycling Ulster 2009

Corner House Bar, Derrymacash

Saturday 1% October 2009 1.30pm

Present:Tommy Lamb, Marian Lamb, @ Hunter, Mickey McKenna, Stephen McKenna,
Anthony Mitchell, Ciara MacManus and Patrick McAleavey

Apologies:Gary McKeegan, Martin Lees, Emma and Andy Fitzgerald
A quorum was reached with 15 clubs being represented.
Jack Watson represented The BoafdCycling Ireland

Tommy Lamb opened the proceedings by welcoming everyone to the meeting although he said he
was disappointed at the number of delegates present. He said that the AGM was the opportunity

for members to voice concerns, make changes ancggly improve the sport of cycling in Ulster.

| S (GKSYy NBI|jdzSaidSR | YAydziSQa aiafSyOoOS F2NJ LJ
Eireann CC) and Paul Healion (South Dublin)

[ KI ANYIYQad ! RRNBaa

Tommy Lamb provided an overview of the success achieyedl&ter riders in all disciplines at
both National and International events. He praised the work of the clubs and the many volunteers
without whom the sport could not survive. He made particular reference to the work of the
Cycling Ulster Disability Conssion and the Ulster Handcycling Association and the achievements
of Darrell Erwin and Karol Doherty. He continued by mentioning the Investing in Performance
Sport Plan which has been approved by SportNI and determines the level of funding for the next
four years. He thanked the members of the Executive who had worked tirelessly throughout the
year on behalf of the members. He also thanked the Board of Cycling Ireland who were always
available for advice making particular reference to Jack Watson and Roey W

Ordinary Business
1. To consider the minutes of the Annual General Meeting"bRévember 2008

The minutes were adopted as a trusnd accurate account of the 2008GM
Proposed for AcceptanagOliver Hunter Seconded; Patrick McAleavey

No Matters Arising

Certified Accounts April 2008 March 2009 Mr. Oliver Hunter

Oliver Hunter gave a comprehensive breakdown of the accounts for the above period with a
written up-date to the end of September. He then provided a verbal update to ttfeQatober

2009. Some questions followed with explanations given of the various accounts. With the loss of
Sport NI Investment in coaching and competitive programmes for the next four years Cycling
Ulster will need to be frugal with spending budgeting wisely goingydod. M Lamb showed a
slide of the proposed budget spend for the 262@10 season.

The Treasurer was thanked for his hard work throughout the season and the Certified proposed
for acceptance.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Proposed; M McKenna Seconded; D Blondeel Accepted.

Constiutional Addendum
The following wording was considered for inclusion into the Cycling Ulster Constitiution.
U To promote a drug free sport and adhere to the ahbping rules of Cycling Ireland.
The antidoping rules of Cycling Ireland are the Irish Ahtipng Rules as amended
from time to time.
Proposed W Aiken Seconded S McKenna
Accepted for InclusianThe constitution will be duly updatecand available for download on
http://www.cycclingulster.com

To fix the Cycling Ulster membership levydnder levy for 2010

The following motions by Cycling Ulster were considered.
1. aSYOSNBRKAL) f S@ge &aKz2dzZ R NBYIFAY |G emn LISNJI
2. Rider levy to remain at £1 per Senior rider at Open events

Proposed by P Clarke Seconded; A Mitchell Accepted.

A third motion regarding the Leisure Levy was postponed to be dealt with Club Motions as a
related motion had been received From North Down CC.

The Reading of the Executive and Employee Reports then followed

{ SONS { I NEMndan waBihJ2 NI

The report providedan overview of the membership which had risen by 17.5% with a 4.5%
increase in membership by women. A breakdown was provided of SportNI investment for the next
F2dzNJ 8SINBR F2ftt2Ay3a /@0fAy3d ! faidSNDa &dzo YA:
2013. Some discussion followed on the lack of actual programme money and the members were
informed that investment in all sports was mainly through funding of employees. Some questions
were asked regarding the law regarding race numbers. M Lamb repanegdshe had had talks

with her local MLA and had been in contact with Stormont. Plans were now underway to explore
the matter further and she would be in touch with clubs should additional lobbying be required. M
Lamb also gave a breakdown on the websfatsthe past year which shows increase growth and
high season figures usually recording 3 million hits.

Proposed; M Grimley Seconded; Carmelann Hunter Report Accepted

Youth Commission Repog Mickey McKenna

Mickey McKenna praised both the young pem@nd their parents for their hard work and
dedication throughout the year and said that Ulster Youth continued to make an impression
nationally. He outlined plans for the Cycling Ulster Youth Camp due to take place at Halloween and
thanked Cycling Ulstemnd the David McCall Foundation for their sponsorship of the camp.
Proposed; Carmelann Hunter Seconded; Wilbur Aikan  Report Accepted

Safequarding Repowt Patrick McAleavey

Patrick McAleavey provided detail of the new Safeguarding Laws which camfiicgoon 13
October. He informed members that both he and M lamb would shortly be doing a Safeguarding
Tutor course which would enable them to deliver courses to the membership. He praised the clubs
who were proactive in having members vetted and sdidttall clubs should continue to send in

the AccessNI forms.

a DNRAYftSe 2F S5NBYFINI // LNRPDGARSR a42YS AYyT2NN
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members vetted. Some questions were asked on the process. O Hunter made reference to the fact
that his own club wished to promote Youth Cycling but he had informed them that before they
considered doing so they would need to bring the club up to speed with current legislation.
Proposed Pat Clarke Seconded; Stephen McKenna Report Accepted

Road Coimission Report Stephen McKenna

Stephen provided an extremely comprehensive report of the activities of the Cycling Ulster Road
Commission over the year. He thanked all those who had come on board the Commission to help
work with Juniors and U23 ridersehpraised the dedication of the young riders with whom he had
worked and said it was a credit to them and to Cycling Ulster that so many of them were included
in National Squads. He also referred to his inclusion on the National Road Commission but
suggestd that there was still a need for greater communication and planning within the
Commission. He praised the work of Mickey McKenna and Kenny Dunlop in the Youth Commissiot
He also stated that due to family and work commitments he did not feel that hedogiue the
necessary time to the Commission going forward and would therefore be stepping down. T Lamb
praised Stephen McKenna for the professionalism and dynamism which he brought to the role and
the excellent work he had done throughout the season. $tagement was reiterated by many of

the members at the meeting. Tom Henry of North Down made reference to the high standards set
by Stephen and the excellent communication and information he provided for the riders. Stephen
said he would still be willingpthelp out from time to time and would hope to be able to come on
board again at some time in the future.

Proposed; Jack Watson  Seconded Tom Henry Report Accepted

Track Commissionq Anthony Mitchell

Anthony Mitchell informed the members of the currestiatus in relation to Orangefield and the
work carried out there. He said that there were still some ongoing issues with Bloomfield FC in
regards to access etc which was very frustrating. Both he and Brian Cardy had successfully
completed a derny trainingourse and were hopeful that the National Track Commission which
had recently purchased a derny for use in Sun Drive would also provide one for Orangefield in
2010. He gave an overview of the UK School Games and said that the Ulster team had beer
praised ly many of the top coaches in attendance. Questions were asked in relation to the
proposed velodrome for Northern Ireland but the members were informed that there was nothing
decided as yet.

Proposed; Mickey McKenna Seconded Alan Mark Report Acceptd

¢ SOKYAOLf ha@MaitiOleesDa wS L2 NI

This report which dealt with organising Commissaires and Courses throughout the year was taken
as read. Aaron Wallace praised the work that M Lees had put into the organising of Comms
throughout the year. This v&reiterated by Stephen McKenna.

Proposed; Aaron Wallace Seconded; Anthony Mitchell Report Accepted

Off Road Commission RepattCiara MacManus

Ciara informed the members of firstly her-option on to the National Off Road Commission and

the invite © join Cycling Ulster later in the year. She reported on the work carried out to reinstate
the Ulster CX League and thanked Martin Grimley of Dromara for his help. She informed the
members that following a meeting of interested clubs that a committee heehlformed to work

with the Forestry Commission and that help in this area was forthcoming from Chain Reaction
Cycles who have built up a good working relationship with the FS. She also intends to liaise with
the Youth and Track Commissions in the develepnof Youth riders.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567




Cycling Ulster AGM Minute{ 2009

Proposed; Stephen Curran Seconded; Martin Grimley Report Accepted

Coaching Commission Repartsary McKeegan

In the absence of Gary McKeegan this report was taken as read. The report out lined the courses
held throughout the year r@d the progress made to date in completing the Level 2 Course.
Questions were asked regarding certificates for courses as many participants have not yet
received these. M Lamb agreed to find out more information and get back to the members.
Proposed; Steghen McKenna Seconded; Stephen CurranReport Accepted

Time Trial Report Tommy Lamb

Increased interest in the time trial discipline with riders travelling from the South to take part in
the Dave Kane Cycles League. He thanked Dave Kane Cycles fumtihised support of the
league and praised the dedication of Billy Smyth, Nino Braik and Martin Lees. The top twenty and
the Age standard results were included. He also praised Island Wheelers and East Tyrone of thei
promotion of the Super 6 League.

Propased¢ Stephen McKenna Seconded; Anthony Mitchell Report Accepted

Disability Commissiom Emma Fitzgerald

This report was taken as read. Tommy Lamb praised the hard work of the Commission to date anc
emphasized the need for strong pilots for tandem bikesrder that partially sighted athletes may

be able to train locally.

Proposed; Oliver Hunter  Seconded; Darrell Erwin  Report Accepted

' fa0SN) 22YSY Q3 klDbdise PulleitanA 2y wS L2 NI

Report taken as read. M Lamb praised the work done by Louikertén, Ciara MacManus and
Julie Watt among others who had provided an excellent series of training, fun and competitive
SoSyita FT2N 62YSy 20SN) GKS LI ad &@SIENW ¢ [l Yo
Dun na NGall and despite scepticism framany, the women had not only completed this tough
stage race but had beaten many male teams. A recent Women only training day saw 46 women
take part which augured well for the incoming year.

Proposed; Alan Mark Seconded; Ciara MacManus Report Acceptd

Employee Reports

Reports then followed from the newly appointed Réirhe Employees Anthony Mitchell (Talent
Development) and Patrick Withers (Admin Officer). Both posts are 18 hours per week and initial
work has been mainly to do with contractual matteagreeing work programmes and sorting out
employment details. A Mitchell gave an update of the Performer Development Centres operated
by SNI. A new programme will begin in the New Year.

Development Officer Report Marian Lamb

This report was very deiled as M Lamb had been working full time frofhJuly 200&; 31°' May

2009 before being employed in her new role as Club Development Officer from early July 2009.
The new partime role will be concerned with the development of a club accreditation seéhem
which must meet SNI Clubmark minimum standards and a club development programme.
Proposed; Carmelann Hunter Seconded; Wilbur Aikan  Report Accepted

Electionsg ThepresentExecutive was returnedith The following positions/ere allocated

Chaiman Tommy Bmb Honorary Treasurer Oliver iHter Hon Secretary Mariahamb

Motions

A number of motions hadeen submitted by various clubs. Theseere as follows:

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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1. That Cycling Idter supports the establishment of an Ulster Youth League to incorporate
existing Youth Races and new Youth races in the 2010 season.
Proposed by Bann Valley CC

Oliver Hunter spoke on this motion.
Members agreed that this was a worthwhile motion. M McHKanto liaise with M Lamb as
calendar cecoordinator to see the best way forward for the incoming year.

2. That no Levy be applied to any Charity Leisure Event
Proposed by North Down CC

Julie Stephenson spoke on this motion.

Martin Grimley spoke against thimotion saying that clubs running such charity events were
prepared to pay out for promotional gifts such as T Shirts and mugs so 50p was not a great deal tc
ask and should be included in the overall charge.

T Lamb pointed out that the original motion passat the 2008 AGM did not come from Cycling
Ulster but from clubs.

Proposed Julie Stephenson No Secader Motion not carried

Club of the Year
CKAA | g NRSR (G2 S5NBYFENI // ® alNIAY DNRYfS& |
affiliation fee for 2010.

AOB

Rider Conduct

Banbridge raised concerns over the conduct of some riders at races and their attitude to marshalls
and club organisers. T Lamb said he had passed the information to the Various Commissaires an
Jack Watson said the matter winl be raised at the next College of Commissaires meeting.

Payment of levies.

Suggestions were made that should clubs not pay the rider levy on race or charity events that they
daK2dzZ R 0SS Wyl YSR IyR &Kl YSRQ | gy upabditose! Da
that did not would be invoiced. Should they continue to refuse they would not be held in good
standing with Cycling Ulster.

Wearing of Club Clothing

Concerns were raised by Mickey Murray of Clann Eireann re riders not wearing approued ki
open and Championship events. This was particularly noticeable in the National Time trial this year
J Watson said that the College of Commissaires was looking into the matter.

T Lamb said there would be a tightening of the rules going forward irgméw season.

Tommy Lamb closed the meeting by thanking everyone for giving up their time to attend and
providing valuable input into Cycling Ulster.

The meeting closed at 5.30pm

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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2010 has seen a phenomenal growth in our sport &wtling
Ulster has played its part in helping the establishment of new
clubs, advising existing clubs and providing a varied calendar
throughout the year. | want to take this opportunity to thank all
those clubs and volunteers who have worked tirelessfyeroin

the background, to promote these activities and to ensure that
cycling in all its aspects will continue to expand and flourish in
2011.

L R2Yy Qi -gnpytlie repdtts viiskSyou are about to hear
but | feel it would be remiss of me if | wermt to make special
mention of our cyclists in the Commonwealth Games who had
such a successful time in India.

One of the biggest growth areas within the sport has been in the Leisure section. | would like to
see this flourish and no doubt a percentage afrrent leisure cyclists will move into the
competition categories.

The Executive continues to work tirelessly for the benefit of all our members and | wish to thank
each and everyone of them for their support throughout the year. Cycling has movedrecemt

years and is operated more like a business now than an ordinary amateur organisation. Whether
2N y20 GKIFIGO A& LINPINBIAPPOPDPOPDPDPL R2y Qi 1y260

2010 saw Slane Cycles come onboard as our title sponsor which enabled us to support more
Ulster teams in viaous events. To them and to our other sponsors Dave Kane Cycles, Sportactive
and Madigan Pro Bike Centfehe David McCall Cycling Foundation have provided enormous help
throughout the year particularly with undeepresented groupsWe are also indebtedo the
continued support of S.N.I. who fund our three part time posts and | wish to thank our employees
for all their work in 2010.

| also want to mention John Bann Lavery who has returned in aExecutive volunteer role to
head our Communications @tegy Policy which will be vital in driving our sport on in the modern
age.

This list of thanks could go on for hour if | were to congratulate all our athletes from youth to
veteran for their successes throughout the year but will leave that to the varmmmissions
from whom you are about to hear.

May | wish all of you a safe and successful cycling season in 2011 wherever your particular
interests and ambitions lie.

Tommy Lambx ChairmanCycling Ulster

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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ut.acs Finance Report Oliver Hunter

CYCLING ULSTER

ACCOUNT

31 MARCH 2010

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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U1.ACS
ACCOUNTIS REPORT TO THE MEMBER(!

CYCLING ULSTER

We have reviewed the books and records of the Federation and have prepared

from their records the Income and Expenditure Account and Balance Sheet ft
year

ended 31 March 2010 as set out on pages 3 to 6.

We certify that the accounts are in agreement with the records and information supplied

and are correct to the best of our knowledge and belief.

30 September 2010
McKinley & Co 15e Molesworth Street
Chartered Accountants & Registered Auditor: Cookstown

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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U1l.ACS

CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2010

Notes

Income

Membership Subscriptions D
F. 1. C. Capitation

Race Levy Fees

Sports Council Grants

Dinner Ticket Sales

Classic League

Euro Exchange

Managers Return

Sponsorship/Donations

Coaching Courses

Cycling Ireland contribution to Ulster Track
Clothing Sales

Income from Hire of Radios

TOTAL INCOME

Expenses

Team Travel 2)
Race Entry Fee

Coaching Costs 3)

USTR Grant Paid Out - Special Award
Talent 1 D

Executive Members Travel and Expenses
Contribution to D Blondeel
Accommodation/Subsistence costs
Administration Costs

Meetings - Executive Room Hire and dinner
Bank Fees and Interest

Internet Costs and updates

Repairs to Equipment

Stationery

Expenses paid from Lottery Account
Accountants

Medals/Prizes

Club of Year Award

Classic League Costs

Cycling Ireland Employee Wages

SURPLUS/-DEFICIT FOR THE YEAR

2010
£
11260.00
7782.83
5205.50
112352.39
1671.25
187.00
60.00
206.84
4050.00
1035.00
945.00
230.00
500.00
145485.81

15697.44

490.00

3232.06

300.00

111.50

2899.49

200.00

605.51

350.93

2148.99

71.47

1168.86

144.64

802.42

16974.51

793.50

3071.00

150.00

400.00

48129.51
97741.83
47743.98

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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U1.ACS
CYCLING ULSTER
BALANCE SHEET AS ATMARCH 2010
Notes 2010

FIXED ASSETS
Tangible Assets 4) 35376.07
CURRENT ASSETS
Cash at Bank (5) 90814.67
Cash on Hands 0.00

90814.67
CURRENT LIABILITIES
Accruals 0.00

0.00
Current Assets Les
Liabilities 90814.67

126190.74
REPRESENTED BY
Capital Account
Balance at 1 April 2009 76894.76
Exchange difference fropreviousyears-y 2 4 e wm S
sterling 1552.00
SurplusfDeficit for the Year 47743.98
126190.74

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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CYCLING ULSTER
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2010

Membership Subscriptions
Membership Subscriptions are shown net of payment to the Federation of Irish Cyclists.

Team Travelling Costs 2010
Tour of Donegal - Micky Murray 410.00
UK Schools - A Mitchell 1244.11
Cycling Ireland Route 11863.33
Under 23s Youth Tour - Stephen McKenna 750.00
Under 23 Junior Training Camp - Stephen McKenna 440.00
Westport Tour 390.00
Three day Youth tour North Pole 600.00

15697.44

Coaching Costs

Craigavon Coaching Course 264.00
Awards for All - Coaching - A Mitchell 204.70
Youth Camp - Share Centre 500.00
Jordonstown Coaching Seminar 529.00
Coaching and Development Fees 370.00
Inishowen Coaching cheque not presented - now too old -394.00
Safeguard 140.00
Coaching and Developing Womens team 248.16
Advance Payment Newport 850.00
Coaching Fee - Gary McKeegan 520.20

3232.06

Tangible Assets
Computers Equipment Fittings TOTAL

Cost as at 31.03.09 1309.00 11947.00 0.00 13256.00
Additions 1906.84 19574.24 638.99 22120.07
Disposals 0.00 0.00 0.00 0.00
Cost as at 31.03.10 3215.84 31521.24 638.99 35376.07

Cash at Bank

Ulster Bank 20855266 Lottery Account 6750.86
Ulster Bank 20855183 Ordinary Account 26162.08
Ulster Bank 10257838 No2 Account 19022.27
Bank of Ireland 31120443 Euro Account 38879.46

90814.67

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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U1l.ACS
CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR YEAR 1 APRIL 2009 TO 31 MARCH 2010

ORDINARY ULSTER BANK ACCOUNT

Balance as per Ulster Bank - Ordinary account - 1 April 2009 £ 43480.90
Income
Race Levies 5205.50
Classic League 187.00
Sports Council Northern Ireland 62110.18
Coaching Courses 1035.00
Managers Returns 206.84
Euro Exchange 60.00
Sponsorship/Donations 4050.00
Clothing Sales 230.00
Radio Hire 500.00
Transfer from No 2 Alc 16415.00 494.11  150.00 17059.11
Dinner Ticket Sales 1671.25
TOTAL INCOME £ 92314.88
Expenses
Accountants 793.50
Team Travel 13517.44
Race Entry Fees 490.00
Coaching Costs 3626.06
USTR Grant - Special Award 300.00
Prizes and Medals 3011.00
Internet cost and updates 432.99
Repairs to Equipment 144.64
Equipment Balance Sheet 19081.41
Executive Room Hire and Dinner 1984.25
Contribution to Blondeel 200.00
Talent I D 111.50
Bank Account Transfers to No2 A/c 10257838 34671.82
Administration costs 347.93
Bank Charges for online 20.00
Classic League Costs 400.00
Accommodiation and Subsistence Costs 502.13
Executive Members Expenses 2711.53
C.l. Employee Wages 27287.50

£ 109633.70
SURPLUS/-DEFICIT FOR THE YEAR -17318.82
Balance as per Ulster Bank - Ordinary account - 31 March 2010 £ 26162.08

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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U1.ACS

CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR YEAR 1 APRIL 2009 TO 31 MARCH 2010

LOTTERY ACCOUNT
Balance as per Ulster Bank - Lottery account - 1 April 2009 £ 1652.23
Income
From Sports Council Northern
Ireland 22092.88
TOTAL INCOME 22092.88
Expenses
Bank Fees 19.74
Expenses paid out 16974.51
16994.25
SURPLUS/-DEFICIT FOR THE YEAR 5098.63
Balance as per Ulster Bank - Lottery account - 31 March 2010
£ 6750.86

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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U1.ACS
CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR BRARRID 2009 TOSSMARCH 2010

BANK OF IRELAND ACCOURIRO
Balance as per Bank of Ireland Euro accednfpril 2009

Income

Membership Subs

Capitation

Cycling Ireland Contribution to Cycling Uls
Track

TOTAL INCOME

Expenses

Inishowen Coachingoutstanding cleque- now out of date
Under 23 Nationwide Training Camf McKenna

North Pole- 2008 Club of the Yee

Award

Youth Tour Maye M McKenna

Club of Year Aware2009 C C Dromara

Prize monies Tour of Ulser

SURPLUSEFICIT FOR THE YEAR

Balance as per Bank of Ireland Euro acce@it March 2010

Cycling Ulster is the Provincial Federation and a sub-committee of

-394.00
750.00

150.00
450.00
150.00

60.00
1166.00

20057.63

11260.00
7782.83

945.00

19987.83

18821.83

38879.46

The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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U1.ACS
CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT ROIR BARRIL 2009 TOSSMARCH 2010

NUMBER 2 ACCOUNULSTER BANK 10257838

Balance as per Ulster Bankccount opened 6 October 2009 £ 0.00
Income
Sports Northern Ireland 28149.33
Transfer from Nol
20855183 34671.82 62821.15
TOTAL INCOME £ 62821.15
Expenses
Web Site Repairs 99.88
Equipment Marian Anthony Patrick
Purchase Lamb Mitchell Withers
Printer 363.75 Desk/Cab 429.00 Laptop 878.17
Laptop 664.92 Chair 109.00
Chair 100.99 Camcorder 492.83
Balance Sheet 1129.66 1030.83 878.17 3038.66
Internet/Telephone Marian Anthony Patrick
and Postage Lamb Mitchell Withers
Mobile Int 9.99 Internet 219.00 Internet  160.00
Stamps 52.61  Stamps 34.50
Office Int 250.00
Stamps 16.27
328.87 253.50 160.00 742.37
Stationery Marion Lamb- Stationery expenses 802.42
Travel Marion Lamb 260.30
Anthony Mitchell 92.40 352.70
Bank Charges 31.73
Under 23's Training Camp 440.00
Westport Camp 390.00
Wages 20842.01
Transfer of monies to Number 1 A/c 16415.00 150.00 494.11 17059.11
£ 43798.88
SWRPLUSDEFICIT FOR THE YEAR 19022.27
Balance as per Ulster Banklumber 2 account31 March 2010 £ 19022.27

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 31 AUGUST

ORDINARY ULSTER BANK ACCOUNT

Balance as per Ulster Ban®rdinary account 1 April 2010 £ 26162.08
Income
Riders Levy 860.00
Race Levies 2438.50
Classic League 292.50
Hire of equipment 800.00
Coachng 95.00
D McCall 2700.00
Sale of Radios 180.00
Clothing Sales 145.00
Returned Expenses 152.00
TOTAL INCOME £ 7663.00
Expenses
Team Travel 2502.70
Halfords Crit. Women's Team 248.29
Executive accommodation and subsistence 151.45
M T B- Forestry Entry Fee 1160.00
Entry
Fees 670.00
Testing 30.00
Under payment of PAYE in year 2007/08 404.82
Executive Members Expenses 945.92
Coaching 20.00
Administraton Costs 283.00
Advertising, internet and web 439.99
Purchase of computer notebook and software 332.97
Youth Fun Day 915.77
Bank Charges 25.00
Mileage reimbursement to non executives 196.50
Clothing Purchase 1487.42

£ 9813.83
SURPLUSIEFICIT FOR T
YEAR -2150.83
Balance as per Ulster Ban®rdinary account 31 August 2010 £ 24011.25

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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U1.ACS
CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR PERIOZD1IARR 31 AUGUST 2010

LOTTERY ACCOUNT

Balance as per Ulster BankLottery account- 1
April 2010 £ 6750.86
Income
From Sports Council Northern Ireland 14078.14
TOTAL INCOME 14078.14
Expenses
Bank Fees 5.15
Expenses paid out 20559.07

20564.22
SURPLUSIEFICIT FOR T
YEAR -6486.08
Balance as per Ulster Bankottery account 31 August 2010 £ 264.78

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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U1.ACS
CYCLING ULSTER

INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 30 JUNE 2010

BANK OF IRELAND ACCOURITRO ACCOUNBALLYSHANNON
Balance as per Bank of Ireland Euro accednfprl 2010 €

Income
Membership Subs
Capitation

TOTAL INCOME €
Expenses

10 members Four Masters C €Race Entries 500.00

SURPLUSIEFICIT FOR THE YEAR

Balance as per Bank of Ireland Euro acce@® June 2010 €

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567

38879.46

22030.00
7666.00

29696.00

500.00

29196.00

68075.46
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INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 6 AUGUST 2010

NUMBER 2 ACCOUNULSTER BANK 10257838

Balance as per Ulster Bankccount opened 1 April 2010 £
19022.27

Income
Sport Northern Ireland 79428.33
TOTAL INCOME £ 79428.33
Expenses
Women's Day Race 197.00
Equipment Purchaes

Jump Mat 703.83

Helmets 900.00

1603.83 1603.83

Internet/Telephone Marian
and Postage Lamb 855.93 Virement Exec Clothing

Postage 23.40 475.00 Photocopier

Safeguard 27.99 396.00 Coaching Venue Hire (Tkyc

51.39 1726.93 1778.32
Stationery Marian Lamb Stationery expenses 192.20
Travel 0
Bank Charges 16.55
Wages 54693.96
Transfer of monies to Number 1 A/c 0.00
£ 5848186
SURPLUSIEFICIT FOR THE YEAR
20946.47

Balance as per Ulster Banklumber 2 account6 August 2010 £ 39968.74

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Cycling Ulster Financial Information

Cycling Ulster operates four bank accountfiree of these are based at the Ulster Bank in
Cookstown and are used for the everyday operating of cycling Ulster while the final account is the
Euro Account based in Ballyshannon.

T

The Lottery Account; This is used only for holding funds for athletexeaiving athlete
support funding from SportNI. Funds are paid directly into the account by BACS by SNI and
appropriate cheques are then forwarded to the athletes concerned once Cycling Ulster has
received a signed Disclaimer from the athlete.

SportNI Accout ¢ This account was set up in October 2009 and is specifically for the
funding awarded to Cycling Ulster by SportNlI which was vouched as a result of our
business plan 2002013. This account is mainly for the salaries for the three-{ae

Ulster Offiers, general office expenses and the £55,000 awarded to Cycling Ireland for
High Performance. The only funding that Cycling Ulster receives from SNI for programme
support is £9000 for Talent Development Programmes and £1500 specifically to train track
coades. Actual and Budget Claims are submitted to SNI Quarterly. All the actual claims
must be vouched with only original receipts and invoices accepted. SNI have changed their
financial policies several times in the last two years which makes it diffictithatto know

what exactly they will allow.

Cycling Ulster Ordinary AccountThis account is the normal operating account for Cycling
Ulster into which all race levies, sponsorship, occasional grants etc is paid. The account
reflects the normal day to dagperating expenses of Cycling Ulster. Going forward this
account will be more easily operated as we will be able to forecast spend and income more
easily as it will not be dependent on SNI Funding. The Accounts for220@reflect the

fact that this wasoriginally the account into which SNI funding was paid. As such funding
was paid in retrospect with some items claimed ,not approved by SNI, it left Cycling Ulster
subsidising several events. It also meant it was difficult to forecast a budget as we would
have to include items which had originally been claimed through the SNI budget. We
expect the final balance in this account to be £18,280 by the end of October.

Euro Account¢ This account was set up to allow Euro payments from Cycling Ireland.
Cycling keland pay all membership and capitation due to Cycling Ulster directly into this
account. Except when it is necessary to pay out in Euro this account remains largely
untouched and funding has built up over the past few years. This account has been held as
the Reserves Account as dictated by SNI. Until we have approval following the audit in
WF ydzt NB wnamm GKFEG {bL gAftf | OO0OSLIi /&0fAy3
must hold a reserve which is sufficient to pay them for three months in tlemeof loss of
funding. With budget cuts very much the order of the day, the funds in this account, when
released, will allow us to plan for the future. We will continue to manage this account
sensibly to allow for future development.

For 20162011 Execiive Officers were asked to submit a budget for their particular area. These
were discussed and budget amount approved. We also tried to include funding for any unexpected
events which may arise from time to time. Budgets were submitted by the following

= =4 =4 =4 -4 -4 -8 -

Off Road Commission

Road Commission

Safeguarding Officer

Technical Officer

Youth Commission

Web Team

Secretary (For general Cycling Ulster Expenses and track coach travel)
Chairman (For Corporate Clothing and Cycling Ulster Kit)

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Anthony Mitchell (Talent De&lopment Officer) also submitted a proposed budget for the SNI

Funded Talent Programme&he local Track has been largely self supporting but it had been hoped
that indoor velodrome accreditation could be carried out in Britain under the Talent Programme
Budget. Initially a number of track initiatives and training programmes had been included in the
Talent budget to take place in Newport or Manchester velodromes. Unfortunately these had to be

postponed due to the difficulties in booking track time on suiéabiates. The Talent Programme
funding has also helped in providing track competition in Britain.

No budget submission was received from the disability commission.

Cycling Ulster will review the situation regarding Disability and Paracyclists in thgeaewo see
if support can be given to this area.

General Target0102011

The general aim oCycling Ulstetthis year is to makdhe organisationa more pofessional,
financially strong an@ccountable organisatiorhe Financial Budget reflects maniytioese aims
and they are in line with our Business Plan 2Q093.

Road Commission
1 To develop Junior, U23 and Women Riders
1 To provide increased opportunities for appropriate training, information, acdess to
coaching and professional advice.
To placemore Cycling Ulster teams in competitive events
To provide better backip support for such teams
To increase the professionalism of the teams
To increase the number of women taking part in road events
To provide backip for women in the sport

= =4 -4 -4 -4

Off Road
1 Touse the National Development Plan as a basis for Ulster Development
1 To increase the number of events based in Ulster in order to develop talent locally
1 To invigorate the XC and CX Leagues and thus encourage greater participation
1 To increase the number ofamen taking part in off road events

Clothing
1 Toincrease awareness of Cycling Ulster through branded clothing

1 To purchase sufficient team kit for the next three years
1 To provide discipline/gender specific team kit when funds allow

Marketing
1 To improve geeral marketing and awareness of Cycling Ulster

1 To provide information for outside agencies
1 To target non Cycling Ulster Members and increase participation

Safequarding
1 To ensure that courses are provided for the clubs

M To increase the number of Access cked leaders

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Youth Development
1 Provide an Ulster RR League to attract participants and provide local competition
1 To work with the Off Road and Track Commissions to provide both joint and separate
training programmes
To develop a skills programme to supplarcal clubs working with Youth.
To support clubs working with Youth members

T
)l

Website and Communications

1 To improve general communication to members through a variety of medium
To improve the current websiteww.cyclingulster.com
To extend the range of current communications through social media websites and media
To provide a range of information documents to inform members.
To ensure that any rule changes, event guidelines and other communications from Cycling
Ireland reach the general membership as quickly as possible
To provide forums for feedback from the members
To publicise events, highlight successes and achievements both of individuals and
clubs/teams and to acknowledge and thank our sponsors.

)l
)l
il
)l

= =

CompetentOrganisation

To provide courses to increase knowledge and understanding of members. These will include
1 Coaching Courses (Foundation and Level 1)
1 Commissaire Course
1 Information Seminars (Regional and/or Provincial) on a variety of topics.

Recruitmentand Patrticipation
1 To increase the number of volunteers working at a Provincial level in various aspects of the
organisation.
T ¢2 AYONBIAS YSYOSNBKALI 2F /eO0ftAy3a ! fadSNkL
1 To provide information for new members and thaséerested in setting up a club
1 To ensure that the events calendar meets the needs of cyclists at varying levels of ability
and interest
1 To work with clubs in improving their overall management and structure through the
provision of generic documents, clgpecific information evenings and advice.
To increase and support the number of clubs actively working with Youth
To develop new clubs in areas where there are currently few or no clubs.

)l
)l

Financial Organisation
1 To ensure all Officers are aware of and adght® our financial policies
1 To review and update all financial policies as and when necessary and communicate
changes to Officers

Sponsorship
1 To increase available funding through sponsorship deals

With 3 months to go before the end of the financial y@& are on target to meet many of these
goals and the various reports will highlight successes and pitfalls along the way.

A review of the targets will be carried out at the end of this financial year and the Executive
members will be asked to begin bugtgsubmissions in February 2011 for the 2112 season.

Marian Lamb on behalf of the Management Committee.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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The tables below show the proposed budget drawn up in March 2010 for the 2PQD1 year
with actual income and spend to date.

'
CYChng U|Ster Budget Forecast Incone: April 2010 - March 2011

Balance to be Used from CU £ 25,000 £ 11,711 (13,289)
Radio Hire £ 600 £ 950 350
Race & Leisure Levies £ 4500 £ 5,265 765
Commissaire Course Fees £ 100 £ - (100)
Participant Fees £ 500 £ 425 (75)
Clothing Sales £ 200 £ 195 5)
Sponsorship/Donatations £ 4,000 £ 4,750 750
Safeguarding Course Fees £ 400 £ - (400)
Classic League Levy £ 400 £ 293 (207)
Track Returns £ 300 £ 680 380
DK League Payments £ 300 £ 23 (77)
Grants and Funding USRT £ 1,200 £ 2,000 800
Returns (Manager's Etc) £ 500 £ 722 222
Miscellaneous £ 600 £ 1,240 640
Prizes and Awards (Ticket Sales) £ 2,000 £ - (2,000)
SNI Talent Budget £ 9,000 £ - (9,000)
Participant Fees SNI Tal Budget £ 100 £ 350 250

Total Funding Budget Actual Difference (£) \ ‘

£ 49,700 £ 28,804 £ (20,896)

We are very grateful to all those who
sponsored or donated to Cycling Ulster this § |
year and provided additional funds to help ugJii
operate successfully. We need to spend
substantial funds on new Cycling Ulster Kit ,
suitable for all éciplines. Fortunately Slane FE
Cycles .com came on board this year to A
sponsor the kit. Initial difficulties with
suppliers meant that only minimal amounts were ordered but the actual design has been very well
received. We are currently working with Slaneléy to find a suitable supplier. They will sponsor

a certain amount of kit and Cycling Ulster will purchase sufficient supplies to keep us going for the
next few years.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567



Operating Budget Difference (£)

Cycling Ulster Executive

Venue Hire £ 200 £ 110 (90)
Travel/Accommodation £ 2,500 £ 1,564 (936)
Hospitality/Subsistence £ 1,000 £ 265 (735)
Miscellaneous/Admin £ 1,000 £ 605 (395)
Road Commission Jnr,U23,W -
Training Camps £ 500 £ 172 (328)
Competitive Opportunities £ 7,000 £ 5,906 (1,094)
Track Commission -
Track Coach Travel £ 1,000 £ 760 (240)
Track Accreditation £ 400 £ 330 (70)
Off Road Commission -
XC/CX Websites £ 100 £ - (100)
Development (FS Fee) £ 2,000 £ 560 (1,440)
Youth Commission -
Training Camps/Skills Program £ 2,000 £ 816 (1,184)
Competitive Opportunities £ 1,000 £ 500 (500)
Youth League £ 500 £ 308 (292)
Safeguarding -
Courses (Venue Hire etc) £ 500 £ 40 (460)
Course Materials £ 500 £ 70 (430)
SNI Talent Budgetunding
UKSG Road and Track Youth £ 2,000 £ 1,773 (227)
Under 23/Junior Development £ 3,000 £ 300 (2,700)
Marketing £ 1,000 £ 603 (397)
MTB Development (FS Fee) £ 1,000 £ 600 (400)
Other £ 2,000 £ - (2,000)
Technical
Commissaire Course £ 500 £ - (500)
Prizes and Awards (+ Dinner) £ 3,000 £ 50 (2,950)
Clothing
Corporate Wear £ 1,500 £ 1,699 199
Cycling Ulster Kit £ 4,000 £ - (4,000)
Website Costs £ 1,000 £ 693 (307)
Marketing £ 1,000 £ 1,798 798
Equipment Upkeep £ 200 £ - (200)
Capital Expenditure £ 3,000 £ 3,867 867
CompetentOrganisation £ 2,000 £ 850 (1,150)
Grants Awarded £ 1,200 £ 2,000 800
Professional Services £ gt 000 £ 2,902 (98)
Miscellaneous 2,000 1,900
49,700 £ 31,141 £ (18,559)

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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The chart below gives an approximate % breakdown of the funding applied fréhApril ¢ 20"
October 2010 to the various areas of spend

Approximate % Breakdown of spend to date:
April 2010¢ October 2010

Competent Organisation
4%

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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The chart below provides a % overview of spend on road razategories. | have riancluded

Youth here as they were financed both through SNI and CU. The money spent includes entry fees,
GSIFYkYFYF3ISN | OO02YY2RI GA2Yy S YIyl3aSNNna SELISya:
backup support. Ras na mBan took up a large part of the wanan 6 dzZR3IS G @

The teams were also supported with either free or subsidised shorts, hoodies etc which is not
included in the above.

Road Race Budget Breakdown April - October 2010

B Women
mU21

= Junior

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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®_  _ The Chart below shows the revised budget allocation for Cycling Ulster for the yes
S ) | g | f,‘ 20102011. This represents an approximate 4% cut on the previously indicated
P Wiortnern iretand budget for Year 2. Cycling Ulster are fortunate in that the cut was minimal as othe
sports lost out more heavily. Cycling Ulster/Cycling Ireland are seen as meeting current targets agre
with Sport NI. Unfortunately the area which was hit most was in coaching where no fundng we
awarded for Year 2. With the introduction of a new Coach Education Officer in Cycling Ireland we do |
forsee this as a major problem as all coaching courseqave organised by Cycling Ireland. Cycling
Ulster and indeed clubs who feel that they have enough members interested in coaching can requ
that courses are organised.

The High Performance Element is claimed by Cycling Ulster Quarterly and paid doeCygling
Ireland. Salaries, on costs, Office Costs (for all Ulster Employees) and Travel Expenses for the
Development Officer and the Talent Development Officer are paid by Cycling Ireland. Cycling Irel
then invoice Cycling Ulster for the totahwh is submitted to Sport NI. This is normally done quarterly.

The remaining budget includes £2000 for general office costs and administration and £9000 for t
Talent Development Programme. Claims for these are made quarterly by Cycling Ulster anoemust
vouched. No claim will be accepted without the original receipt or invoice. Visa slips are not acceptab
All claims must be accompanied by Bank Statements showing expenditure. If the expense does
appear on the statement it is not paid. To datestlyear we have received no payments from SportNI.

Cycling Ulster - Annex 1

SNI Priority Areas For Investment SNI funding rec. SNI %
Modernisation

Admin Officer 12,000 100
Office costs 3,000 100
On Costs 1,440 100
SUB -TOTAL 16,440

Participation Development

Club Development Officer 13,333 100
On Costs 2,660 100
Expenses 1,000 100
Office costs 1,000 100
SUB -TOTAL 17,993

Talent Identification & Development

Talent ID Co -ordinator 13,333 100
On costs 2,660 100
Expenses 1,000 100
Office costs 1,000 100
Programme Costs 9,000 100
SUB -TOTAL 26,993

High Performance Athlete Development

High Performance 55,000 100
SUB -TOTAL 55,000

Coaching Development

TOTALS 116,426

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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To Fix the Membership Levies for 2011

f Cycling Ulster Propose that the curretS Yo SNA KAL) f S@& 2F ewmn
remain for the 2011 season

To Fix the Rider Levy for Open Events

1 Cycling Ulster propose that current £1 levy per senior rider remain for the 2011 season
Clubs are reminded that this levy is not applied to Jum@mbers whatever their
category and that their entry fee to events should reflect this,

1 Cycling Ulster propose that the current levy of £0.50 per Senior rider participating in a
Leisure event remain

1 Cycling Ulster propose that for larger events thatapis placed on the total levy due
for that event at £300.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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6.{ SONBGI NEQa WSLRZNI HAawmn

Cycling Ulster heldine Executive meetings since the last Annual General Megtifith a number

of different members working shifts it was not always easy to halleaftendance so members
submitted reports/queries via email for discussion if they could not attéwdthe workload on the
Executive continues to grow, email was widely used to obtain decisions or to forward information.
Several meetings were held witmaller groups such as Finance, Off road, track and Youth
Development in addition to the main meetingBhe Chairman and | also worked closely with the
PfAGSN) 22YSyQa !'aa20AFldA2y Ay 2NRSNJ 42 I RRNSB
Copies of the nmutes and Employee reportsvere forwarded to Cycling Irelanidllowing each

meeting

In line with our practice of modernising the organisation John Bann Lavery was ratified as a
Communications manager in September to set up and monitor social medsassith as You Tube,
Facebook and Twitter. He is gathering a group of volunteers around him to progress this aspect.
John Bann has submitted a short report on his work to date.

Throughout 2010 have represented Cycling Ulster at many meetings with keiebtaders such

as Cycling Ireland, Sport NI, the NSPCC, Sustrans and local councils to name but a few. Tommy and
| regularly attend meetings with the David McCall Cycling Foundation where we represent Cycling
Ulster.

Membership continues to grow and thygar has seen a dramatic rise in numbers. We now have
62 clubs throughout the Province with Donegal being particularly active. Cycling Ulster would like
to welcome all these new clubs on board and hope that they prosper in the 2011 season.

The table belowgives the percentage of the total Cycling Ireland membership by county

County #Members %Total
Down 691 27.20472
Antrim 556 21.88976
Donegal 409 16.10236
Derry 351 13.8189
Tyrone 282 11.10236
Armagh 119 4.685039
Monaghan 75 2.952756
Fermaragh 37 1.456693
Cavan 20 0.787402

Above excludes Uattached Ulster members

The total membership in Ulster is currently 2816 which is a dramatic increase of over 1000 on last
8SIFNRE FTAIdINBE&P® S5NRYEFENI // A& ar&KBhilefPhodBE S&E (i Of
Banbridge CONorth Down CCBallymena Road Clui®magh WheelersErrigal Cycling CluiNorth Pole

Cycling ClupSligo To Letterkenny Charity Cyate all sitting with over 100 members.

The full Ulster membership breakdown can beewied on the charts which follow this report.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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Licence Breakdown Total Printed Ulster Connacht Leinster Munster Provincal Total U/A
Club Competition 759 751 0 0 0 751 8
Non Competition 544 1192 530 0 0 0 0 0 0 530 14
Introductory Member 717 662 0 0 0 662 55

Full Competition

Full Competition A+ 4 3 0 0 0 3 1
Full Competition A1 25 24 0 0 0 24 1
Full Competition A2 48 46 0 0 0 46 2
Ful Competition- A3 158 155 0 0 0 155 3
Full Competitionr A4 224 459 222 0 0 0 222 2
Restricted Licence
Time Trial 16 16 0 0 0 16 0
Track 1 1 0 0 0 1 0
BMX 0
Off-Road Expert 6 4 0 0 0 4 2
Off-Road Master 8 5 0 0 0 5 3
Off-Road Sport 20 19 0 0 0 19 1
Off-Road Veteran 12 11 0 0 0 11 1
Off-Road Elite 5 4 0 0 0 4 1
BicyclePolo 0 68

527
Youth
Youth U10 59 57 0 0 0 57 2
Youth U12 62 53 0 0 0 53 9
Youth U14 78 66 0 0 0 66 12
Youth U16 58 257 47 0 0 0 47 11
Total 2804 3338 0 0 0 2676 128
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Licence by Club Total NC CM A+ Al A2 A3 A4 OS OM OE OV OX TT TK Ul U2 U4 U6
Dromara Cycling Club 211 49 92 O 1 2 7 15 4 0 0 2 2 0 0 18 2 13 3
Phoenix CC 136 30 65 1 3 1 14 21 0 0 0 0 0 0 0 1 0 0 0
Banbridge CC 133 34 51 1 0 1 6 7 4 0 1 5 0 1 0 6 6 6 3
North Down CC 131 48 63 O 1 1 6 9 1 0 0 0 0 0 0 0 0 0 2
Ballymena Road Club 115 32 46 0 2 1 7 13 O 0 0 0 0 2 0 0 5 6 1
Omagh Wheelers 112 38 57 0 1 2 4 7 1 0 0 0 0 0 0 0 2 0 0
Errigal Cycling Club 109 40 29 0 0 0 0 2 0 0 0 0 0 0 0O 17 11 8 2
North Pole @cling Club 107 46 29 0 0 1 4 13 O 0 0 0 0 0 0 0 1 5 7
Sligo To LetterkenngC 101 0 101 O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Un-Attached Ulster 98 8 69 1 1 2 3 2 1 3 2 0 1 0 0 0 1 3 1
Newry Wheelers CC 86 40 8 0 2 7 4 7 0 0 0 0 0 0 0 1 6 5 3
Foyle CC 80 52 0 0 0 0 4 0 0 0 0 0 0 0 0 4 8 7 4
Roe Valley CC 70 26 26 0 0 0 1 8 0 0 0 0 0 1 1 0 0 3 2
Emyvale CC McQTyres 69 5 48 0 0 0 3 2 0 0 0 0 0 0 0 0 4 2 4
Island Wheelers 69 21 33 0 0 0 3 5 0 0 0 0 0 1 0 0 1 1 1
East Tyrone Cycling Club 63 24 9 0 0 3 5 13 0 0 0 1 0 0 0 0 1 5 2
Carn Wheelers 62 26 21 O 0 0 1 5 0 0 0 0 0 0 0 7 1 1 0
Four Masters CC 60 37 2 0 0 2 8 8 0 0 0 0 0 0 0 1 1 1 0
Slieve Gullion Wheelers 59 1 58 O 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Bann Wheelers CC 59 30 14 0 0 1 2 4 1 0 0 0 0 4 0 0 0 3 0
Team Madigan C.C. 57 14 15 0 0 0 4 15 1 0 0 0 0 4 0 1 1 1 1
Bann Valley Road Club 55 27 18 O 0 0 2 6 0 0 0 0 0 0 0 0 0 0 2
Ards CC 55 24 16 O 0 1 5 3 0 0 0 0 0 1 0 0 3 0 2
Trappers CC 48 1 47 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Maryland Wheelers 47 14 25 0 0 2 3 2 0 0 0 0 0 0 0 0 0 0 1
Lakeland 39 23 5 0 2 0 5 2 0 0 0 0 0 0 0 0 0 1 1
Donegal Garda CC 39 0 39 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Termoneeny Cycling Club 39 3 36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Xmtb McConvey Cycles 36 3 7 1 0 0 1 5 0 2 0 3 2 0 0 0 4 1 7
Harps CC 32 4 12 0 0 2 3 4 0 0 0 0 0 1 0 0 2 0 4
Northern CC 26 4 10 O 0 1 7 2 0 0 0 1 0 1 0 0 0 0 0
East Antrim Audi 25 2 2 0 3 5 8 5 0 0 0 0 0 0 0 0 0 0 0
Steady Cycling Club 24 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
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24
23
23
22
22
22
21

Clann Eireann CC

23

Strabane/Lifford CC

Apollo CC

19

Breffni Wheelers

ChainReaction Cycles
West Down Whkelers
Ballymoney CC

13

20

20
18
17

Kilbride Cyclists

Orchard Wheelers

Spires CC

12
15

15
14
14
10

Carrickmacross CC
Castlereagh CC

Team Bikeworks
Saddle Rock CC

10

WESTTYRONEVELO.&Q@
Muckamore Centurions
Curran Racing

Team BibSport
Castle Hill CC
VC Glendale

7

Ulster Handcycling Associatior

Slane Cycles
Ballyare CC

Chuchhill CC
TSC Racing

Planet X and Road CC

SportActive Cycling Club

potato bred plush
Old Bleach CC

Al A2 A3 A4 OS OM OE OV OX TT TK Ul U2 U4 U6

NC CM A+

Total

62 78 58

12 16 59

6

24 47 158 224 20 8

4

2816 759 1261



Cycling Ulster AGM Executive Repor| 2010

Participation levels continue tgrow with increasing interest in Leisure, Touring and ribp®

events. Cycling Ireland introduced a new initiative for 2010 whereby non Cycling Ireland members
could be covered by insurance during an approved leisure event. The cost of this was covered by
applying a 10% increase on the normal entry fee for non Cl members. This fee, along with the new
A3 sigron sheet must be submitted to Cycling Ireland. Some clubs were confused initially as they
felt that they must send a fee for all participants. Hopef@d F2 NJ Hamm Of dzoa G Af f
process. The Cycling Ulster levy of 50p per Senior rider should also be paid to Cycling Ulster and in
general terms most clubs have done so. A reminder letter will be sent at the end of the year to
those who hae not paid.

/| dZNNBy it & L Y &2 NJ] A yolinatora With thewd cubsRan board,f ey R N
coordination of the calendar is difficult and some clubs have had to accept second or third
preference dates to avoid major clashes. The leisure calerglasaal has some clashes but | will

work with the clubs to try and sort this out. Unfortunately a number of clubs changed their dates

at the last minute this year and this led to some further clashes. Going forward for 2011 any club
changing dates must hawexpress permission to do so. These events will not be publicised without
relevant permissions.

Cycling Ireland organised a Leisure discussion in Coalisland in October which was well attended.
Many ideas were discussed and going forward it is hoped th&tisure commission will be
established to put some structure and perhaps grading on leisure events. Cycling Ulster would be
interested to hear from any member who would like to work on the National Leisure Commission
or who would like to help organisecmmittee on a Provincial basis.

The events calendar in Ulster waenerally well supported in 200 despite restrictions on
numbers with many organisers running several events including women only evdrgsnajor
difficulty is for our clubs in the NditWest of the Ulster such as Donegal and Derry which riders
perceive to be too far away. The National League events run by the Four Masters and North Pole
CC were two of the best organised events in the calendar this year yet riders did not travel. The
regulations applied by the Road Commission to such events involved huge costs to the clubs and
as a result both clubs were hit financially. Neither club is promoting these events this year either
as an open event or as a National League. Effectively the Debre Classic and the Tour of the
Lakes is lost to the calendar. | would urge riders to support Ulster events even if it means travelling
as it is very difficult for clubs to provide great racing without the support of the riders. No Ulster
club has applié for a National League event this year. Emyvale CC will host the National RR for
Women, Vets, Elites and Espoirs and the TT for Seniors and Women. The Vets, Juniors, and
Paracyclists TT Champs will be held later in the year.

Clann Eireann and Island Whé Spkamétion of theAll Ireland Youth Championships was well
received and the clubpulled out all the stops to make it a great weekend. A number of queries
have since followed regarding Championship medals or recognition for young female riders. This
also affects off road eveatwhere more and more girls are beginning to participate. The medal
situation will be a matter for the National Youth Commission but Cycling Ulster will review the
situation for the Ulster Youth Championships. Dromara CC promtiedUlster Youth RR
Championships and this was well supported. Dromara ensured that all the riders and their parents
had a good day out. Roe Valley CC has applied for this event for 2011. Newry Wheelers will host
the Ulster CX Championships with AppBanbridgeand Dromaréhosting the National CX event in
January.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567
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affair and very professionally organised. There was a full weekend of events and it was very well
attended by riders and their families from all over Ireland. Congratulations to all our clubs who
worked so hard to promote these prestigious events.

While it will be mentioned in the Off Road report, | cannot let this opportunity go by without
congratublting Ciara MacManus and Martin Grimley who worked so hard this year to ensure that
Ulster had both an XC and CX league in operation in 2010. Thanks must go to those clubs who
were involved. | would like pay tribute to Carn Wheelers, one of our new ollos promoted an

XC event in Davagh Forest giving us a new venue. It was professionally organised but not as well
supported as it might have been. We hope that it will receive the support it deserves in 2011.

Again the track programme at Orangefield wasliwsipported throughout the year despite
numerous problems. Many thanks must go to Brian Cardy and Anthony Mitchell for their
dedicated coaching throughout the year.

Going forward, the Police and Fire Games will be hosted by Belfast in 2013 and | antlycimre
talks with the organisers. Cycling Ulster will promote and organise the cycling aspects of these
Games which will include both road and off road events. The Games are held every two years and
are rated as the third largest multi sports event in twerld attracting over 10,000 people. No
doubt we will be approaching clubs and individuals for help as we progress toward this event.

The reaudit by SNhas finally been scheduled to take place in January 2011. Originally it was to
take place in Novendr but time constraints and a hectic schedule for Officers meant we had to
postpone it until then. All policies amurrently under review although apart from minor changes

little change is expected. Our financial policies will be changed to reflect $pbrQ & O dzNNX
financial procedures.

With budget cuts across the board, SportNI have informed us that the indicative funding for 2010
2011 has received a 4% cut which basically means that we will receive the same funding as in
20092010. We were deemed toebdelivering on our targets and were not as badly hit as some
other sports.

Information for Members.

In order to clarify some points for new members | have included some additional information
below which may help to understand how the organisation work€annot provide all the
information but the following reflect some of the queries | have received throughout the year.

A number of points have been raised this year regarding Associate clubs within Cycling Ulster.
According to our Constitution these adefined as follows:

ARTICLE 11CLUB

The word "club”, as used for Organisation's purposes, shall mean
a. Affiliated clubs- a group affiliated under an accepted title based in the Province of
Ulster with each and every member thereof holding curreniliation membership of
Cycling Ireland. Affiliated clubs are entitled to representation at Council, as laid down in
Article 3: 1

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567



Cycling Ulster AGM Executive Repor| 2010

b. Associate Clubg, a group consisting of members of affiliated clubs/full private
members, holding Cycling Ireland licences wdmmbine to form an associate club
under an appropriate title. Associated clubs may send one representative but have no
voting entitlement at General Meetings of Council as laid down in Article 3 : 8

ARTICLE IASSOCIATE CLUBS

1. The application for ass@e membership is made to the Honorary Secretary and
accompanied by the club association fee which is determined by the Executive from
time to time and is paid annually.

2. Right is given to promote any form of open or confined event or support riders in
specific events subject to all rules and regulations of Cycling Ulster/Cycling Ireland.

/| dZNNByGfe 2dzNJ  aa20AF3GS Of dzoa Ay Of dzRS GKS |/
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are recognised by Cycling Ireland as events promotions clubs.

In general term we have associated clubs to make it easier for certain age groups, abilities or
genders to compete against each other. These clubs may organise events for tiieulaa

category with any Ulster participants able to compete on a club licence. Currently this allows

GKS | fa0SN) +SOSNryak! faGSN) 22YSyQa ¢¢ [ S| 3d
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Going forward the actual wording of Article 12:2 in the constitution may have to be changed

and we will be in discussion with Cycling Ireland on this matter. In line with our modernisation
procedures all such clubs require an up to date couastin. We will contact those associations

who have not recently submitted this documentation.

Election on to these Associations is not the business of the Cycling Ulster AGM. It is down to those
actively involved to call their own meetings, elect offe@nd provide Cycling Ulster with contact
details.

Provincial Championships

Following the new rules for Provincial Executives which are nowsnimittees of Cycling Ireland

the organising and/or promotion of such championships is part of the remit ofRtwvincial
Executive. This can mean approving applications from clubs who wish to promote such events or
organising them in the absence of applications being received. Fortunately many of our clubs are
interested in running the Championships and for tiie are very grateful. Phoenix CC have
organised the Ulster RR Championships for a number of years but would like to see other clubs
come forward to do this in order to provide riders with fresh venues and new roads. Cycling Ulster
ASYSNIffe WRzyHHpESE MmN YLIA2YAKALIA Ay O2yadzy O

Make up of the Executive

This is subject to the rules laid out in the Constitution which is available in the Download Section
of the Website. The roles of each Officer apart from the Ch&kicretary, Treasurer and
Safeguarding Officer are not paefined. Officers elected are given their remit at the first meeting
following the AGM.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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In general terms however the positions reflect the main disciplines of cycling as in road, track and
off road officers, grading and technical, youth and coaching. We try to be as flexible as possible
YR OKFIy3aS LlRaArbtAzya aKz2dzZ R GKS ySSRa 2F GKS
Disability Commissions also feed into the Executive and we take on bogrrequests they may

have. We also invite guest speakers along such as Brian Cardy and John Bann Lavery or SNI
representatives, when the need arises, to update the Executive on important matters.

If at any time members require further clarification any issue | will be only too happy to help if |
can.

| have collated the reports for you and they will beailable for download on the Download
section of http://www.cyclingulster.com. However if anyone requires a hard copy | will endeavour
to provide ore.

The Cycling Ulster Awards night will take place on tH& J&uary 2011 in the Massereene Golf
Club in Antrim. Tom Henry of North Down has agreed to be MC for the evening.

In conclusion | would like to thank the members of the Executive and thdseteers who have
worked so hard in helping to move Cycling Ulster forward. | would also like to thank SportNI for
their continued involvement with our sport and the support they offer to us.

Marian Lambc Secretary

Cycling Ulster Websitand PRO Repo2010

The Cycling Ulster website continues to be an invaluable source of information for our members
and is updated several times daily. The Download section is also regulaidiatga with relevant
information. Many clubs now make use of this facilitt only to advertise their events but also to
have preentry forms available for download.

We are indebted to those advertisers who help us pay for technical expertise when it is required.
Many events throughout Ulster are covered with previews and pesgent reports and
photographs and would also like to thank those who submit articles and reparten we are
unable to cover events personallyywould also like to thank Jimmy Lavery, Jerome Rafferty and
AndyWills, Seamus Connelly and many othierssupplying me with photographs of events which

| cannot attend. Martin Grimley (Dromara CC) has been invaluable this year in submitting excellent
off road articles and photographs.

Due to thecontinuedhigh volume of traffic on the website we have had torghase additional
space during the year\ new website has been designed by my son Conor which is much more
modern and capable of having additional features. However it is difficult to find the time to sit
down and finalise the layout prior to going ordinrHopefully we will work on this over the next few
months to get it up and running for 2011.

| have included the webstats for October 2009 and October 2010. As you can see from the table
the website continues to grow in popularity.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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With the Social Mediaites now established we hope to promote Cycling Ulster to wider audience
going forward.Regular cycling reports are published in the Irish News, Belfast Telegraph and the
Newsletter. Cycling Ulster also took an ad in the Belfast Telegraph Suppleméhé facoShow

Live. As a result of this several contacts have been made in relation to cycling activities. We have
put more emphasis on marketing this year and hope to extend this in 2011. It is difficult to get
long reports or photographs into the Nationdewspapers but we are continuing to work on this.
Many clubs are doing sterling work in their localities and local newspapers are often full of cycling
news.

A communication strategy has been developed which will provide more direction in this matter. It
will be available for Download shortly.

Television and radio continue to be areas where cycling does not receive much coverage and again
we will work to address this problem.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567



Cycling Ulster AGM Executive Reporl 2010

i

lan Feb Mar

L |1|

I| ﬂ| I

Apr May Jun  Jul

I\

Aug Sep Oct Mow Dec

Webstats to 13October 2009
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Mumber of
visits

Month

Jan 2008
Feb 2009
Mar 2009
Apr 2009
May 2009
Jun 2009
Jul 2009
Aug 2008
Sep 2009
Oct 2009
MNow 2009
Dec 2009
Total

Jan

_ U_ﬁ[.qma'
visitors
9154
9327
12244
12583
13291
125819
11074
12574
11793
4952
0
0
109511

Feb Mar

j lI| I il I

24409
25752
37636
38534
39833
40055
29953
34767
33182
12011

u}

a}

316282

Apr May  Jun

107621
131150
369412
334904
359935
430257
151414
254724
285270
73410

1}

i}

2570127

'u| i
Jul  Aug

1070540 7.584 GB
1165608 §.30 GB
24583595 19.79 GB
2592554 24.75 GB
2622396 268,72 GB
3215779 32.95 GB
1289002 .01 GB
1626747 15.22 GB
19641581 159.19 GB
613995 6.53 GB

0 1}

0 i}

18619157 167.30 GB

Webstats to20th October 2010

|
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2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010 2010
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Manth

Jan 2010
Feb 2010
Mar 2010
Apr 2010
May 2010
Jun 2010
Jul 2010
Aug 2010
Sep 2010
Oct 2010
MNow 2010
Dec 2010
Tatal

Unique
wvisitors
10278
10839
13992
15156
15591
14347
11851
13636
12898
8296
u]

u]
126884

Nurr_lbgr of
visits
27250
30609
44047
46573
49783
45012
31933
38803
36824
21382

0
0
372216

194983
199817
414945
429335
454486
425832
107498
216466
164202
115617
0
0
2723181

1483631 11.74 GB
1697316 12.78 GB
3235411 34.02 GB
3456456 35.82 GB
3398050 37.50 GB
33268928 40.16 GB
1372636 7.71 GB
22468059 13.05 GB
2177537 14.54 GB
1267790 9.39 GB

0 0

0 0

24061514 221.71 GB
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Time Trial Report 2010

Time Trial events for 2010 casted of the Dave Kane League which incorporated the Ulster
+SGSNFyQa ¢¢ [SI3dz8§T ¢KS {dzLISNI { AE { SNASA LINER
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Maurice McAllister, Dany Blondeel and Martin Lees who covered the events.

Martin Birney of SportActive has continued to support the Ulster Time Trial Championships
prodA RAY 3 FTRRAGAZ2YIf Odz2Jda GKAA @SFENJI F2NJ 0KS WYwm.
would like to thank Martin for his support of our Championships.
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Jimmy Devlin and the Eric Maxwell were promoted by Phoenix CC and West Down Wheelers
NBaLISOGAGSted hy OKSOlAy3d GKS NBadzZ Ga GlofS L
not been included this year so | will rectify this situation as soopassible. Dave Kane Cycles

have sponsored the league for many years and provide a time trial frame for the overall winner.

LYy 2NRSNJ 42 YIS (GKS WYmnQ |YyR WHpQ Y2NB LINE1
portaloos were made available for eaohthese events. This was well received by the majority of
riders. Expenses are paid weekly to the timekeepers and additional expenses are paid out as and
when necessary. A levy is paid to Cycling Ulster at the end of the season to cover all the events.
For 2010 this was £700 with additional levies from the Jimmy Devlin, Tommy Givan, the Eric
Maxwell and the 100 Champs paid separately. Not counting the Jimmy Devlin and the Eric Maxwell
there were 722 participants some of which were Junior or U 16 rid8@4. including the two club

run events)

The organisers of the Dave Kane League consist of Tommy and I, Billy Smyth and Martin Lees. With
both Martin and Tommy back on their bikes the burden of the work fell to Billy and me in 2010. To
provide them with hgd we requested that riders volunteer to help out or bring help with them to

the event. Unfortunately, apart from a few riders coming forward this did not happen and people
such as Eddie McKinney and Sean McNicholl were often roped in to help out. Weyaggateful

to them for doing so. West Down Wheelers are to be congratulated for the support they offered

for the two events run on the Warrenpoint course. They have come forward again for 2011 and
have said they would marshall and put out signs on thairse if we wished to add some
additional events. Ballymena Scott Tiles were also to the fore in helping when required on the
Woodgreen course. Special mention must be made of Eamon Burns Snr and Eamon Burns Jnr of
Phoenix who were stalwarts when we requdrielp. lan Johnson, Gordon Parker and Andy Wills,
a022R AY A& IRRAGAZ2YIET GAYS{USSLISNE 2y a4SOSNI
Championships as well aur absence. Thanks to Joan McCullough who provided medical cover for
iKS YmnQo

When possible results are sent to the Belfast Telegraph but as the numbers grow and the longer
distances to some venues we are often not home until after 10.00pm, too late for the deadline for
submission. The League results are posted immediately after ea&skent on
http://www.cyclingulster.comwhich is another time consuming task. | would like to thank Martin
Lees who posted results when we were on holidays. Current records on the Cycling Ulster Website
go back to 2003. This is great resource for testeriselive are informed, riders can also indicate
when they have achieved a PB.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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Going forward for 2011 the current organisation situation in no longer viable. With new Cycling
Ireland safety guidelines for all open events in relation to signage, medical gupgorming the
general public etc there is currently not sufficient man power to operate the league safely as it
currently stands.

Currently the calendar for 2011 includes dates for the League but the practicalities and venues
remain to be sorted. Uebks other clubs do as West Down does and manage the signage,
marshalling and additional support staff we will have to cancel the league with only the

Championships being promoted. One way forward is for clubs to select one or two of the dates
and use it fo their own club TT as well as helping with the Dave Kane League. Hopefully we will
have a meeting early in the new year with all concerned.

The Prizes for the above league will be presented at the Awards Dinner in Massereene Golf Club
on 18" January 201. Final overall standings are currently being worked out by Martin Lees with
Cormac McCann doing the Age Standard winners. We would like to thank both of them for taking
the time to sort this out for us.

' fAaGSN) +SGSNIYQa ¢¢ [ S 3dzS
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by incorporating a league for Veterans. However with the popularity of the league it was difficult

to separate Vets League only from the DK League with so few helpers. A few Vetenmrns

dzy KI LI | 62dzi GKA&A YR a2YS YSYO6SNER 2F GKS |
they wish to run their events separately for 2011. There was also a complaint that the results no
longer appeared in Cycling Weekly.

When Tommy first took o the Vets League, results were sent in regularly to Cycling Weekly.
However after a while they stopped running them so they were no longer forwarded.

LG A& dzytA(lSte GKFEG GKS ' fadSNI +SGSNIryQa ¢¢ |
shoud it go ahead. All those competing in the Dave Kane League will have to hold either a
Restricted Licence or a full open Licence for 2011.

Super Six TT Series

Island Wheelers and East Tyrone organised a series of six time trials throughout the year which
were well supported. The clubs managed the marshalling and time keeping between them. The
events were well supported although due to road works on the Woodgreen Course some dates
and courses had to be rescheduled.

' faGSNI22YSyQa 1 3a20AFGA2Y ¢¢ [ S 3dzS
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times and skills. Thanks to Caldwell Motor Factors who sponsbedverall prize for this series.

Going forward into 2011 we will be looking to see if we can spread the events out around the

country.

As | do not have the final overall standings for all the TT leagues | have not included the results
here. They will beadded when all results have been confirmed.

Marian Lamb TT Representative

Cycling Ulster is the Provincial Federation and a sub-committee of
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Dave Kane Leaqgue Financial Report (Preliminary)

Income .
15 Events @ £5 x 587 participants £ 2,935.0C Prize Fund To Be Awarded
2 Events @ £10 x 123 particigan £ 1,230.0C Age Standard DK League
12 riders at £3 (Juniors or Youth) £ 36.0C Prizes Prizes
£ 4,201.0C £ 175.00 £ 175.00
£ 175.00 £ 150.00
£ 150.00 £ 120.00
Debits and Expenses £ 125.00 £ 100.00
Shortfall in entry fees £ 55.2¢ £ 100.00 £ 90.00
Travel Expnses (Timekeepers etc) £ 385.0C £ 90.00 £ 80.00
Portaloos £ 2232t £ 80.00 £ 70.00
First Aid £ 50.0C £ 70.00 £ 60.00
Commissaires £ 40.0C £ 60.00 £ 60.00
Levy to Cycling Ulster £ 700.0C £ 50.00 £ 60.00
25 Champs Winner's Cup £ 90.00 £ 1,075.00 £ 50.00
Engraving of medals £ 120.0C £ 50.00
Batteries £ 20.0C £ 50.00
Stop Watch £ 25.0C £ 50.00
Back and Arm Numbers £ 205.5€ Top 15 £ 50.00
£ 1,914.07 £ 50.00
£ 40.00
Junior £ 30.00
Balance £ 2,286.93 £ 70.00
£ 60.00
Vets League Prize Funddfm Income £ 1,075.0C Women £ 50.00
Handcycling £ 50.00
DK League Prize Fund from Income £ 1,211.93
Contribution fran Dave Kane £ 350.0C Total Prizes £ 1,565.00
Total DK Prize Fund £ 1,561.93
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Ulster TrackCommissiorReport 2010.

The 2010 season has been a successful year for Ulster track cycling with our rideig ha
performed well at domestic and national level, winning the Duane Delaney meeting; taking 9
medals at the National Senior/Junior/Women Championships, 9 medals at the Youth National
Championships; tying for the Youth Inter Provincial title, recordingpua national records and
placing riders on national development teams that competed in Britain.

The Madigan Cycles supported Ulster track league has been well supported over the summer, and
the weather has been kind to us since we belatedly startedktractivities in May. We still have
ongoing problems with track access etc which we are addressing with the city council and other
civic representatives to try and resolve the issue of joint usage with an obstructive soccer club who
are preventing us fronasing the facility to its fullest potential.

The arrival of our Derny in June was a welcome addition, and though perhaps too late to make a
difference for 2010 we would hope to see the benefits in 2011 following a véntegining.

Off the track, whié the National Commission meetings continue to be held on midweek evenings
in Dublin it will remain impossible for us to attend as this involves a 250 mile round trip, however
we are also making efforts to resolve issues at National level.

We hope to invtve a greater number of volunteer helpers to run our programme in 2011, as it is
pretty much a 2man operation at present, and by spreading the workload it should allow us to
expand our activities and hopefully we will arrange training opportunities dvemtinter months.

Our achievements (see below) in 2010 have been done on a financialgufalfent basis,
however for Track Cycling to progress we require an allocated budget similar to other elements of
the sport in order to take our track riders the next level whilst awaiting further announcements

on progress for the Indoor Velodrome for Ulster.

The opening of the 2014 Commonwealth Velodrome in Glasgow some time in 2011 should enable
Ulster track riders to have easier access to indoor faciltiieiést a decision on ours is still ongoing.

2010 Track Achievements

2 Senior Track Titles

3 Junior Track Titles

9 medals at the National Track Championships (Senior, Juni
Women)

National record for Terry Mackin (the first main in Ireland unc
12sec outdoors for 200m)

National Junior record for David Neill (500m)
National Senior record for Martyn Irvine (500m)
2 National Youth Track Titles

A total of 9 medals at the National Youth Track Championships

15'& 2"in the Sneem Hotel International TraGknnium (3 July)
1%'in the Duane Delaney Track Omnium (12 June)
=1*with Leinster in the Youth IntéProvincial series.

Anthony Mitchell. Brian Cardy. 2010
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Cycling Ulster Youth Commission Report 2@1Blickey McKenna

The year of 2010 has been a venccessful period for the youth in the province of Ulster. We had
very good numbers participating in road, track and MTB with many of the boys and girls recording
successes in their own disciplines.

The Davy McCall Foundation came on board at the baginaf the year with very sustainable
sponsorship which all the boys and girls availed of fordwhich we are all very thankful. The
foundation supported theYouth ridersin the Mayo Youth Tour, Ulster League, Activity day at
Craigavon Lakes and the camphe Share Centré.isnakea.

The Ulster League was a good success and we will aim to extend the number of events in 2011 and
get more clubs involved. The Mayo Youth Tour was well supported by Ulster Cyclists; we had the
largest numbers from all the prowes participating. The Ulster Cyclists won many prizes at the
Tour and proved to have no difficulty competing with the International riders and cyclists from all
over Ireland.

¢KS YIAYy S@Syid Ay GKS | 2dzi|
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province of Ulster. | would like to take this opportunity

to congratulate Clann Eireann antsland Wheelers

cycling clubs who came together to promote the event
anddid a tremendous job in doing sé&t. would be unfair

to singleout anyone for this excellent promotion as it

was a joint club effort and well done to everyone
concerned.Dromara CC are also to be congratulated on

their promotion of the Ulster Youth Championships,

Cycling Ulster has many boys and girls who are vampetitive and look to have a good future
KSR 2F GKSY O2YLISiAy3 4 it fS@Stad ¢KS a
comes from the support of firstly the parents, clubs and the supfrorn Cycling Ulster and the
DavidMcCall Foundion.

da™y

| want to thank the clubs who take an interest in Youth and promote events for them. | would also
like to express my gratitude again kamilton Topping and the David McCaluRdation for all
their assistance in 2010 and the promise of continumgp®rt in 2011.

Thanks to @cling Ulster for all the support also and to Kenny Dunlop who has been an excellent
worker for the Youth Commission for many yedsara McManus has submitted her own report

on the mtb and I thank her for all the work she @ty with the youth in this discipline.

Anthony Mitchell and Bria Cady have to be commended on the work they are doing on the track
and they have their own report submitted.

I have resigned from the Cycling Ireland Youth Commission a few weeks aye been involved

with the Youth for over 25years and | would like to see some younger people getting involved.
Therefore, | am also looking for someone to take over the role of Chairman of the Commission in
Ulster.

| hope 2011 will be an exceptional yelar our youth and | wish everyone involved continued
success and good health.

Mickey McKenna Youth Commission Chair
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Cycling Ulster Road Commission ReppoRyan Connor

| am very pleased to report that the 2010 racing season was very successful
for the Cycling Ulster team. The season started with a couple of training
camps, one for under 25s and one for the women. Both went well barring
some bad weather, but we had 2 good days training, nice food at the Dunsilly
hotel and were able to make use of therfass First facilities. Plans for the
season were also laid out at these camps and both were very well attended.

Slane Cycles came on board with new kit for the teams and this was well received and looked very
professional. On behalf of the teams who gotlaance to use the new kit we would like to thank
Slane Cycles for this sponsorship and hope it continues for some time as looking good plays a big
part in increasing confidence.

The racing itself proved very successful on a number of fronts. These adclpbviding

2L NI dzyAGASE F2NJ I I22R ydzYoSNJ 2F NARSNE A\
represent Cycling Ulster, good results throughout the year and a greater number of key events
attended throughout Ireland. Some of the riders then guo¢ thance to represent Ireland at World

Cup events and now some are away to Commonwealth Games.

Results from the year include the following.
¢ 1%overall Tour of the North

4" overall Tour of the North

1%' stage of Tour of the North

3 overall Tour of Uster

1st overall team Tour of Ulster

2 stage wins Tour of Ulster
1*'team Réas Dhun na nGall

5" team at the Halford Crit series

= =4 4 4 -8 8 -4

We were also well represented in the earlier Classic League races until weerselected for
premier calendars etand forced us to miss the last couple

Over the year we were able to call upon various people for help, and apologies for missing anyone
but these included, Hugh and Joan McCullough, John and Claire McAllister, Tommy and Marian
Lamb, Maurice McAllister, Joe lawg Tosh Lavery, Tommy Wilson and Colin Scullion and Stevie
McKenna

There were some queries regarding selection of teams throughout the year but | was
O2yOSYyiUNI GAy3a 2y RS@GSt2LIAY3I WdzyA2NE FyR | yRSN
chance b don the Cycling Ulster/Slane Cycles kit and all of them performed very well. | selected all
teams fairly and took advice from others when required.

For next season | hope to set up a formal committee to help advice me on the selection of riders
for various events. | will take on board recommendations from the committee and any criteria that
may be suggested. However at the end of the day it is my role to make the final decision.
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The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567



Cycling Ulster AGM Executive Repor| 2010

All in all 2010 was a successful season with great support from Cyclieg While we cannot
fund everything the support received this year allowed Cycling Ulster squads to be much more
professional booth in their kit and in the support they received.

I am looking forward to working with the riders in 2011 and hoping nexsseawill be better
again.

Ryan Connor Road Commission Chair

y B

¢ SOKYAOFf hFTFAOSNRA ! Da wSLERZNI HAamnA

As Technical officer for the province | would like to thank all the commissaires who gave up their
time during the season, to ensure that we had cod@rdi A NBa G 2@3SNJ pmr: 27F
Presently | ansourcing candidates tenableus run afurther commissaires course in early 2011.

In connection with the appointment of commissaires, | would ask that if a club has a preference
for a Commissairdhat they contact the technical officer in plenty of time so that there is not a
clash of commissaires at any event.

We have started to filter both a road and an off road Commissaire into the cyclo x events.
| am continuing to collate medal winners fibre presentation dinner, and at present am working
on the dinner to be held in the Massereene Golf Glath5th January.

| also worked on the points for the Dave Kane TT League, and acquired an overalltvaphy
for the 100 mile TT.

I have workedon the rankings for the Ulster ridetsut going forward into 2011 this task will be
undertaken b the Admin Officer.

Should | be reslected | would ask that all Commissaire reports be sent to
martinlees@cyahgulster.com

Or posted to

Martin Lees, 19 Moylena Meadows, Antrim, BT41 4AF

Finally 1 would just like to thank all those who i worked with over the past year and treated me
with courtesy and respect. | am particularly grateful to the executive who atigg me in my
endeavours

Martin Leesc Technical Officer

Cycling Ulster is the Provincial Federation and a sub-committee of
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Coaching Report
Unfortunately a coaching report was noéceived in time for publication. Should one become
available it will be added later.

{ I ¥S3dzl NRA gpart 201DFPatACE MARI@vew
As an organisation we have a fundamental commitment to safegtle@dvouth and Vulnerable
Adults in our sport.

Over the last year we have increased our vetted members from 12ZZB@members through
AccessNIClubs in Donegal Monaghan and Cacan avail of AccessNI as well which will keep
them covered when attending events in the North. Thsfyuldalsohave their members vetted
through the Garda vetting system. All members vetted cawibevedon the download section of
http://wwwcyclingulster.com This list is updated on a regular &ia. You can also download the
Access N.I form from this sectio@urrently you can fill the form in online, save it and print it off. It
should beposted on to MarianLamb or meto complete and pass on tAccessNI. Idocuments
should be checked and validated by a member of the club management committee. Please do not
send documentation in the post.

Earlier this year Mariaand 102 YLX SGSR I { I FS3dzZ- NRAYy3 22NJ] aK?z
and SNI.This enablesus to run safeguarding workshops for our Cycling Ulster members. We
organiseda workshop for Balimoney CC in early Septembwhich was a great succes#n
intensive Q&A session which followed the course, provided membéRallymoney C@ith steps

to put into place to safeguard all members on club runs, open eventsLamlire events. Cycling
Ulsterwill be running workshops over the next year throughout Ulster. Dates and venues will be
posted on Cycling Ulster web site.

Clubs whocurrently do not haveany manbers vettedshouldconsider taking steps tdo so.lt is
not only good practicebut by putting in safeguarding proceduréshelps protect not only the
young people in our sport but safeguards club members as @al.aim is to keep negatiwhild
protection issuesout of our sport.

It is now law that those who are involved with young peomteler 18 yearsof ageand vulnerable
adults and have not been vetted could face fines up to £5000 and a criminal record. The club
which allows them to do so will @gace criminal charges.

| hope to see more clubs puttinroper protocolsinto place over the next 12 months. If any club
needs any helmoing soplease contactMarian or me. We are only to willing to answer your
guestions at any time.

Patrick McAleaey ¢ Lead Safequarding Officer

Designated signatories for Access NI

Lead Safeguarding Officer Club Development officer
Patrick McAleavey Marian Lamb

74 Hunters Hill Park 16 Camlin Park

Hunters Hill Crumlin

BT63 6TA BT29 4HE

CoArmagh Tele:028 94453203

Mobile 07739552566 Mobile 07920132135
patrick@paddy55.fsnet.co.uk marianlamb@cyclingulster.com
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Cycling Ulster MTB Report 201 Ciara MacManus

2010 has been a very successful year in terms of development of off acadyrin Ulster with the
re-launching of the Ulster Cross Country league which culminated in the Ulster Cross Country
Championships on {2September. The 2010 Ulster Cyclocross league is now well under way with
the first event held by Apollo CConth€B8 OG0 26 SNJ | G [ dzNAl'Y t I N] & ¢ K
cycling has continued to see female participation in MTB events grow, almost tripling within the
year 200 2010.

[ ! 22YSyQ& ! 4a320AFGA2Y a¢. DNERdzJI
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AY Hnand 0602GK 2y FtYR 2FF NRIRO® Handg 6+a GKS
enthusiastic core group of between&10 women meeting up every fortnight Tuesday evening

from April ¢ October. From October through the winter we moved our focus to fortnightly
weekend rides at various venues around Co. Down so that the women would be able to
experience more varied types of MTB terrain of differing levels of difficulty and to hone their skills.
ThRSaS 6SS1TSYR NARSA Ffaz2 fft26SR F2NJ ydzyoSN&E
evenings with as many as fifteen women meeting up. These organised events have also allowed
GKS 62YSy (2 06S02YS Y2NB Ay RSLIS eRrSoiriictiléar MABy @2 f |
rides being organised between them.

CKS 22YSyQa ! 33420AFGA2Yy a¢. DNRdzZLJ NARS& KI @S
and to try and encourage more to take up competition. This has been quite successful in both
respects. With le introduction of the Ulster Cross Country league nearly all of the women
involved in the weekly MTB rides have now participated in at least 1 MTB race event, some for
competition, others just to be involved in the race atmosphere. A total of 12 womea dasome

stage during the season participated at a cross country race, tripling the numbers taking part in
the National League races in 2009 and allowing for the introduction of a Sports Women category
in the Ulster league. Rounds 1 & 6 were the beserated with 8 and 6 women competing
NE&aLISOGAQBSt o ¢tKS &dz00Saa 2F (KS Ay GaNRRdzOG
competition has seen a number of the women encouraged to take part in other cycle sport events
such as the BelfagtDublin Mara cycle, the Cooley Thriller MTB marathon race, and the CLEC.

A preseason residential training camp was held for all CU women, road & mtb in February at
Meelmore Lodge in Co Down. The weekend consisted of a group ride (road/mtb) each morning
andcoach y 3 LINBaSyidl dAz2yakg2N] aK2Lla Ay GKS | FiSN.
curtailed by some heavy snowfall overnight. Feedback from the women indicates that it was an
informative weekend.

A number of the MTB women have expressed an intereduither training camps aimed at
helping them develop their skills and knowledge of training techniques in order for them to
develop and build upon the success of their 2010 season and to help them grow competitively. It
may therefore be worthwhile to ainto provide another 1 or 2 training camps/sessions for the
at¢. g2YSYy Ay O2yedzyOilAzy gAUK GKS 22YSyQa ! aa

CU MTB Cross Country League & Ulster Champs:

The Ulster Cross Country league wasnteoduced in 2010 with the aid of Martin rignley
(Dromara CC) as web designer and press officer. Communication of league calendar, results and
photos is through a dedicated websiteww.ulsterxc.con), facebook page and twitter as well as
through the Cyclig Ulster website.

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
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The organisation of the league stemmed from ongoing consultation with the Northern Ireland
Forestry Service (FS) as to the legal and financial requirements of holding a competitive MTB event
on their properties. The aim was to hold dfgiient number of events in FS land so as to avail of a
bulk cost rate for holding races. Initial FS liaison and management plan design was carried out by
myself while the physical running of the events was managed by the respective clubs.

The leagueconsisted of a total of 7 races held at various venues including three FS venues, 2
parkland venues, Magheramorne Quarry and Dunmore Mountain. Three of the races also doubled
up as National XC Series races while the final race at Tollymore was alsosthe XIC
Championship race.

Participant numbers varied from 222 entrants at the first round which was well attended as the
third round of the National XC Series to 94 entrants at thedhind at Craigavon Lakes. Excluding
those races which werpart of the national series and where participant numbers were naturally
bolstered by riders from around the country, the average number of participants for Ulster league
races was 133 riders.

Looking at a breakdown of the various categories it is etideat there are a consistently large
proportion of riders entering theSports category race, something which should be considered
important for the promotion of mountain biking in Ulster and which could be considered fairly
consistent with the aim of deloping grass roots riders. Interestingly the next largest consistent
entrant category for the series was the Under 8 age group which comprised up to nearly a quarter
of all entrants by the final round of the series. The Vets category also shows consiste
participation and goes to show the level of commitment that more experienced riders have in
support of the sport and the race series, many of whom have helped to organise and run each of
the rounds.

The breakdown by event can be viewed on the nexigea
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It is also good to see that the Under 16 category shows consistent numbers attending races,
participation of which may be considered proportional to the number of overall categories.
Hopefully this repesents a good depth of field whereby the younger riders can be encouraged and
developed through to junior category and beyond. At present the junior category is poorly
represented with no more than 4 junior riders at any one event over the course ofdhe The
strong numbers within the Masters Category largely reflects a nationwide trend with the largest
participation occurring within those races which were also run as a National Series race. Elite rider
participation is also largely dictated by ttetendance at National Series races with only two
Ulster Elite women riders and 2 or 3 Elite men riders currently participating. The introduction of
the Expert category which is seen as a step up between Sports and Elite is aimed at helping those
stronge riders within the Sports category to move up towards either the Elite or Masters
categories.

While the league was formed as an amalgamation of races some of which were also National XC
Series events, being an Ulster League points were awarded onlypse tiders registered with an
Ulster club or resident within Ulster. The aim of this was to encourage local riders to participate
within a multi event league despite the attendance at some of the races by stronger national
riders. The large number of sgie riders attending each of the rounds goes some way to attesting

to the success of the league with many new riders participating as well as riders who have come
back to the sport after many years away.

Congratulations to the winners of the Cycling W#TIB League and those Ulster MTB Champions.
Medals are to be awarded at the Cycling Ulster Awards Night in January.

CU MTB Development:

Cycling Ulster Development has remained largely the same as in 2009 the main focus of the MTB
Commission being theéevelopment of the MTB league through which to begin rider development.
Again in 2010 a small number of junior and senior rigdetgpported by parent/club members
continue racing at more competitive British and Scottish races. Both Matthew Adair anel Cla
Oakley have been particularly successful competing in Scottish and English MTB league races with
Matthew coming 2 in the Scottish MTB series despite only riding 4 out of the 7 rounds having
g2y (62 NRBdzyRa gAGK GAYSa ¢ KEkorkce. sGadSOakiey WHall NI «
also took 2 place in the final round of the British MTB Series. It is worth noting that both of
these riders hold the National MTB Champion jerseys in their category with Claire also being
National Junior Road Champion.

Given the success of the Ulster league we now have a firm basis upon which to build youth and
junior development within Cycling Ulster with the league playing an important focus. While there
was a National MTB training camp aimed at developmental ridethe beginning of year, this
programme has since stalled. It would therefore be an aim for the remainder of 2010 and into
2011 to liaise closer with the National Development team in order to assist with the development
of Ulster riders who currently duinate the junior and youth categories.

Cyclocross; The Cyclo cross season started on tffeo8 October with the first race being run by

Apollo CC in Lurgan park. While this year there is again a national Cyclocross Super League and a
CU CX league, nerof the Ulster races have been included in the national league, however Ulster

will play host to the National Cyclocross Championships in January at Lurgan Park. The CU CX
league will entail 6 rounds being held between now and January and is beinghactiganised

and promoted by Martin Grimley of Dromara CC with its own websgitex.ulstercyclocross.cojn

and Facebook page.

Cycling Ulster is the Provincial Federation and a sub-committee of
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2010 Cycling Ulster MTB Championships Results

Elite Men Expert Men Junior Men

1. Tomasz Michalskil. Matthew Casey 1. Matthew Adair
2. Graham Boyd 2. Luke Ireland 2. William Boyd
3. Matthew Blaney 3. Jonny Beers

Masters Vets Junior Women
1. Conor Campbell 1. William Mulligan 1. Claire Oakley??
2. Brian Steele 2. John Bogue

3. Liam McKivergan 3. Peter McConville

Sport Men Sport Women Under 16

1. Cathal Doyle 1. Julie McCorry 1. Christopher McGlinchey

2. Bob Talbot 2. Ann Duffy 2. Stuart Ballantine

3. Gary Jeffers 3. Dianne Keys 3. Chris Oakley

Under 14 Unde 12 Under 10 Under 8

1. James Curry 1. John Buller 1. Mark Buller 1. Cahir Doyle
2. Ryan Orr 2. Richard Baird 2. Drew Armstrong 2. Jack Baird

3. Joesph Baird 3. Cian McConvey 3. Fergal McConvey3. Andrew Gordon

2010 Cycling Ulster MTB Leaque QileResults

Elite Men Expert Men Junior Men
1. Graham Boyd 1. Tomasz Michalski?. Matthew Adair
2. Sean Donnelly 2. Matthew Casey 2. William Boyd

3. ?? 3. Jonny Beers 3. Mark Cantley

Elite Women Masters Men Vet Men Sport Men

M® I £ h Qb Brii Steele 1. William Mulligan 1. Cathal Doyle

2. Ciara MacManus 2. Clive Caldwell 2. John Bogues 2. Simon Stockton

3. Gareth Blair 3. Andrew Burns 3. Bob Talbot

Sport Women Under 16 Under 14

1. Gill Smyth 1. Stuart Ballantine 1. James Cuwyr

2. Diane Keys 2. Chris Oakley 2. Joseph Baird

3. Julie Rae 3. Claire Oakley 3. Aimee Olgiby
Under 12 Under 10 Under 8

1. John Buller 1. Mark Buller 1. Cahir Doyle

2. Richard Baird 2. Drew Armstrong 2. Jack Baird

3. Shannon Buller 3. Craig Mcérthy 3. Christopher Curry

Reportc Ciara MacManus
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The SportActive UWA RR league and the Caldwell MotorFadiys TT league. Both were well
attended initially but the numbers in the RR league diminished from 30 to apprd?2 X6rough

the season. The TT league maintained the numbers who competed from the start. Julie Mulligan
(Omagh Wheelers) was the UWA RR leagirner for the second year in a row and Rachael
Withers (West Tyrone Velo FCC) was the winner of the Time Trial league in its first year.

22YSyQa ! tadSNI S yYa O2YLS-R&Dunng nGalkvih afetrh 6f3 ¢ A Y
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Series. Turn out from Ulster women for this event was excellent and we didlster Olubs proud

on a very technical course. We finished our season with a successful, fun but competitive mixed 2

up 10mile time trial fund raiser for the David McCall Foundation. The Foundation has been very
adzLILIR2 NI A @S 2F GKS ¢ 8ty ymadsorshi@ Bag bean hélgdul id deeBpingd | vy
22YSyQa OeoldfAy3a Ay ! faidGaSNp

Throughout the year | have been asking for feedback from the women on how we could improve
the leagues and what else we could organise for women cyclists. The feedback lgenaslthe
women at a higher level would like to race with the A4 men, we may propose that the races that
were part of the UWA RR league are one race with the men, therefore clubs don't have an extra
race and officials to organise. This will have theofelhg benefits

1 Ensure a full field in the A4 races

1 Women receive the same points as before depending where they finish in the race

1 Develop the fitness and skills miore experienced women by providing better competition

1 Avoid the handicapping headachesea®ryonewill havethe sane opportunities.

Proposals have been suggested forsecondary league for womewho are new to racing,
inexperienced or possiblgss fit who want to race at a lowendel and improve their abilitieS he
current proposal is fob races, every 2 weekBurther plans for this will be developed over the
winter months and we will be approaching clubs to help out. We are very grateful for the support
we have received over the past two years from clubs in Ulster

The UWA TT leaguelingtaylargely unchanged excep

T2NJ GKS NBY2@QIt 2F (KSE R
keeping the races to the more popular distances

10miles and 25miles.

Discussions will also take place over the next fe?'

$SS14a4 NBIINRAY3IA ¢2YSyaad 02

and off road, and the possibility of a criterium seres.

Off road training and racing continues to develdp
dzy RSNJ / AF N} al Oal ydzaQ Hdz)\RIyOSdJ
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Cycling Ulster 2010 AGKICommunications Committee gort

Background and rationale for Communications Committee

¢CKS O22NRAYIFGA2Y 2F /@O0t Aay3a | ftaidSNRa O02NL2 NI
members, sponsors and other stakeholders has been somewhat fragmented in the past. While
there is a highlyeffective website, and some marketing materials, there has only been partial
press and broadcast media coverage, and no online social media activity.

There was an obvious need to develop a more structured approach to managing communications
for the organsation in order to meet the information needs of members, potential members,
sponsors and stakeholders and help Cycling Ulster meets its overall strategic objectives.

Communications Strategy

In August this year, a Communications Strategy was developg@gproved by the Cycling Ulster
Executive Committee. The aims of the Strategy from August 2010 until the end of December 2010
broadly include:

-Development of online social media channels including Facebook, Twitter and YouTube
-Increase in coverage oyding in mainstream regional newspaperthe Newsletter in particular
-Increase presence on online cycling forums @otub forums) such asww.mtbrider.com

-Help increase queries from neaffiliated groups of osfists to form new clubs

-Help increase queries from existing affiliated cyclists to get into coaching

-Help increase membership of Cycling Ulster

Progress towards meeting objectives of the Strategy

The specific short term measurable objectives of thet8gy in terms of weekly press coverage
and audience following on social media channels are being met. Other metrics such as increase in
gueries by cyclists to get involved in coaching or form new clubs have not yet been measured and
will be measured intte longer term as communications activity targeting those groups develops.

The Facebook page has proven to be successful to date, with 500 people following our daily
updates.

The Twitter following has grown to a lesser extent, but is a different typreafia and it is hoped

that further benefits can be achieved through it in the future as links with key media and other
a0l 1SK2f RSNBE RS@St2LJd C2ftft26SNAR 2y ¢gAddGSNI
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other local journalists including Nigel Ringland (freelance) and Alan Simpson (BBC Radio Ulster). It
is hoped that these links can be used in the future to raise the profile of Cycling Ulster.

The YouTubehannel has been developed with two videos to date having been uploaded, with the
support of cameramen Nigel Sudlow and Simon Stockton. The video of Round 1 of the Ulster
CycleCross Series just a few weeks ago has had well over 800 views to date.

There ha been no progress to date on generating any television or radio coverage on BBC NI/UTV.
The Commonwealth Games success was covered as part of wider Games programmes, but this
was generated by the channels themselves and their respective reporters in Melta television
coverage for cycling is something that will be difficult to achieve, but efforts need to be made to at
fSFad Ww{y201 2y GKS R22NID FyR FAdGSYLIi G2 NI Az
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obvious opportunities are around rja international events such as the Tour of Ulster and Tour
of the North.

Future plans
The Communications Committee aims to increase activity in currently used communication

channels such as social media and print media. Plans for online social méuti iaccompilation
video, showing all aspects of the sport of cycling in Ulster, and promoting Cycling Ulster-to non
affiliated cyclists of all ages with a view to attracting them into the sports structures. The
Communications Committee also aims to helpvelop other communications tools such as
brochures and advertising, designed to persuade more-m@mbers to join clubs and to
encourage noraffiliated groups of cyclists to form clubs in their area.

John Band.averyc Communications Manager

Employee Rports
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Modernisation is a key area in which | have been working on during year. At the beginning of 2010
this involved work on the Cycling Ulster Coach Database. This started with an audit of our current
coaches which involvedequesting information from our qualified coaches. | was in regular
contact with Rachel Ormrod on this area following her appointment as Coach Education Officer for
Cycling Ireland. | forwarded her the Cycling Ulster Coach Database which | had been wtorking
and this has been incorporated into the Cycling Ireland Coaches list which is available on the
Cycling Ireland website. | have also been in contact with Rachel in relation to coaches being vetted
through Access NI.

Throughout the year | regularly upted the Sport NI Performance Information Monitoring System
with clubs, participants, coaches as well as representation gained by riders for national teams. This
has also involved working closely with Talent Development Officer, Anthony Mitchell. | lsave al
developed a Communication Strategy for Cycling Ulster which | have forwarded to John Bann
Lavery to consider in his role as Communications Officer.

Through my work on behalf of the Executive members and the Cycling Ulster Commissions | have
organisedvenues, arranged transport for squads, provided administrative support at events and
forwarded information to those concerned. As well as acting in an administrative role at two
training camps | attended, | also disseminated information on Safeguardinghanéccess NI
procedures.

l'a LI NI 2F Yé ¢2N)] 6AGK GKS /2YYAaaAiAzya Lk
Association at the beginning of the year at which they outlined their plans for the season and | was
assigned various tasks to help them. haxted race organisers to ask them to promote a UWA RR
League round, submitted UWA TT League reports and updated the UWA TT League rankings.

| also liaised with Mickey McKenna in relation to Youth events during the year. | contacted the
clubs involvedn the David McCall Foundation Ulster Youth League, attended the final round to
gather results and put the final rankings together. In August | provided support at the All Ireland
Youth Championships in Coalisland and submitted a report and results diyttiemg Ulster and
Cycling Ireland websites. | have provided information on youth members to the Youth Commission
and Anthony Mitchell throughout the season.
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During the year | carried out various tasks in relation to the Commonwealth Games. This began
early in the year by forwarding information on behalf of the team manager, Cormac McCann to
various riders who were on the long list of potential Northern Ireland representatives for Delhi. |
had correspondence with these riders on a number of issueso loatganised the cycle clothing for

the squad and some other tasks as requested by the Executive.

Since September | have been working with Cycling Ireland to carry out an audit of club jerseys. |
also acted as Registration Officer at the Ulster 10 mile® Trial Championship.

| have submitted numerous articles and reports to the Cycling Ulster, Cycling Ireland, the Cycling
LNBfFYR 22YSyQa /2YYAdaAzys GKS /@0fAy3a LNBftI
on a regular basis throughout the yea

In my role to support the Cycling Ulster Executive and do various tasks assigned to me by its
members | have attended all of the Executive meetings in 2010. In addition to these meetings |
have also attended others on behalf of Cycling Ulster, inetudiith the NSPCC and Sport NI.

I would like to thank the Cycling Ulster Executive and those in the Cycling Ireland office, in
particular Geoff Liffey and Rory Wall for their continued support and advice during the year.
Finally | wish to thank the volteers at club level who have been very helpful on various matters.

Patrick Withersc Admin Officer Cycling Ulster

Talent Development Officers AGMeRort 2010.

200910 has been my first full year in post, and it has been a busy and varied year angh m
different aspects of the sport being covered.

On the development side, it has seen me work with Gi
existing youth riders, and following a structured trag
training programme under Ulster Track Coach Brian Cclf8 3.
our riders competed extremely well @ K S { | Ay 4 0z
School Games (road) in September, and also the UK- Irjiets
Regional Track Championships in Cardiff where Brian giiéFs : <3 =
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riders have also had another successful year at natiofigs ' \ dg g S

level both on oad, track and offoad and | hope to [
continue work with the Ulster youth commission to
provide further opportunities for our up and coming riders. Credit should go to the mainstays of
this Commission Mickey McKenna and Kenny Dunlop, two Talent Coachesowtiwue their
valued work with our Youth riders.

| have also looked after our Junior/Under23 “elite” level riders who have been able to avail of Sport
NI support, either financial or through backup services offered at the various Performer
DevelopmentCentres around the province. This has been the first year of these Sport NI funded
Performer Development Centres, where athletes can access a range of services including strength
and conditioning and physiotherapy. These facilities are seen as a stepjung ® the
membership of the Sports Institute for Northern Ireland (SINI) at Jordanstown.
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| have attended various training camps both regional and national for youth, junior, under 23 and
women in an effort to ensure Ulster is well represented and tbat riders are given the best
opportunities to progress on a talent pathway ultimately leading to the Cycling Ireland High
Performance Programme.

| have also recently been involved with BMX in greater Belfast, with this sport having a major re
birth as t is now an Olympic discipline. | will continue to liaise where possible with various
individuals and agencies to help grow that element of our sport.

| have had some input to the most successful ever Cycling Commonwealth Games team, having
jointly wrote the eligibility criteria in 2009 and acting as one of a panel of 5 selectors for 2010, and

| would pay tribute to the riders who came up with the goods and also to the staff who looked
after them in India, making Cycling one of 4 Northern Ireland sphaswon medals in 2010.

We can now look forward to the Youth Commonwealth Games in the Isle of Man in September
2011 for Junior aged riders and the"?Gommonwealth Games in Glasgow in 2014.

Among other aspects of the role are the administration regdiboth in terms of Cycling Ulster,
Cycling Ireland and Sport NI, and in relation to uploading statistics to a Sport NI database, | have
been greatly assisted by our Admin Officer Patrick Withers, and in terms of administering the
Talent Budget, | have iietl heavily on our Secretary and Club Development Officer Marian Lamb
with whom | meet regularly to discus budget and Club Development issues.

In terms of finances, whilst there has remains a Sport NI funded Talent Budget from which to help
develop the port in terms of squads, events, facilities and schools testing, as the country is
undergoing massive public sector spending cuts, there remains an uncertainty over the future of
this funding, and whilst Cycling is high profile at the moment, it will iigcdit to maintain that
profile without access to funding and support to take our riders forward.

On the Talent Identification side of my role | have worked with the Cycling Ireland development
coach Beverly Chamberlain to devise a Schools Testing gofotor secondary level students,
which has been piloted and is now being rolled out across the province. From these tests, done on
a static "Wattbike™ we will hopefully uncover and deliver new talent in to our sport, however it is
crucial that these rides can be directed to practive clubs who will help look after their
development and progression.

Following an initial Schools test, suitable riders will be invited to training and coaching sessions at
the Track from where they may progress through tagiomal and national competition. The
reasons for using the track are that it is a controlled, safe and central environment from which to
coach riders and teach them bike handling skills, and also that is currently the only discipline
where we can offer théoan of bikes for those who may not have access to their own.

To assist in Talent ID, | have sought to appoint "talent coaches™ who can report back on activities
in their area or on their specialist discipline, and whilst this was a learning cur@dhdpefully

we can expand this in 2011 and provide backup for any young person wishing to take up cycling at
a competitive level.

| hope to resurrect an Ulster Schools Championship for 2011, an event held annually many years
ago, where riders both "expienced” and Novice can represent their club in an event that will
hopefully raise the profile of Youth Cycling and compliment the Schools Testing programme.
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A lot of work has gone in to bringing the Wattbike systemlina throughout Ireland as the
recognised power testing system, and following various training opportunities we now have a
clear test protocol for all athletes.

During this initial period | have tested various athletes from across UmsterdingJunior, Under
23 and Youth with thesedures being collated nationally by the High Performance staff.

Where possible, | have attended coaching sessions, events, camps, Sport NI Talent Workshops,
national meetings and Cycling Ulster Executive meetings and will continue to do so in 2011.

Anthony Mitchell -Talent Development Officer.

| £ dzo 5SSt 21LIYSYVi hTFAOSNRA ! Da wSLER2NI HAawmnA

The Club Development Officer post is funded by Sport NI and is dirparpost of 17 hours per
week. As such a work programme is drawn up annually and approveddotN§pCycling Ireland
and Cycling Ulster. Currently my line manager is the CEO of Cycling Ireland, Geoff Liffey. The main
areas of my work programme are as follows:
1 Attend meeting with SportNI, Cycling Ireland and Cycling Ulster as requested and when
neaessary
1 Highlight successes and achievements of clubs and individuals and to disseminate good
sports practice to clubs in a variety of ways
Monitor participation in conjunction with Cycling Ireland
Target undetrepresented groups particularly women and digay groups
Target potential new clubs, increase membership and help foster new clubs in areas where
they currently do not exist and increase participation levels.
1 Develop, implement and promote a Club Accreditation Progranpreduce a shemeand
Identify a Pilot Club
1 Work as a Designated Officer for AccessNI, increase the number of vetted leaders, inform
members of the legislation and work with SNI and the NSPCC regarding Good Practice in
Sport.
1 Promote cycling to external agencies and strengthenslimkth existing organisations
particularly in relation to underepresented groups and club development.
Continue with ongoing Professional Development
Provide monthly reports for Cycling Ulster and my line manager, complete quarterly
reports for SportNI ad complete an End of Year Report for SNI.
1 Carry out tasks assigned by and with the approval of Cycling Ulster which may be necessary
FNRY GAYS (2 GAYS F2NJ GKS FdzZNIKSNYyOS 27F |/
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This has been an extremely busy year with many successegll as the inevitable drawbacks and
hold-ups which can be frustrating at times. The report will reflect some of the work undertaken
since the last AGM. | have grouped some of the target areas and provided a brief summary under
each.
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Cycling UlsterCycling IrelandSport Nland Professional Development

| have attended all the Executive Meetings this year and made monthly reports to Cycling Ulster
and Cycling Ireland. | regularly meet with Geoff Liffey to discuss the work load and these meetings
havebeen invaluable. Not only do they allow us to discuss the ongoing work but also provide an
opportunity to exchange ideas, increase knowledge of the organisation and discuss future plans. |
would like to thank Geoff for all his support and help throughdw year. There have been five

100 Day Review Meeting and an End of Year Review Evaluation meeting held by SNI where we
have discussed work with our Sports Performance Officer Chris Moore. | have provided
comprehensive written reports for these as well Bad of Year reports as Club Development
Officer and also on Cycling Ulster which shows that we are working hard to fulfil all the targets in
our four year business plan.

There have also been several meetings held to provide additional information amigaiThese
included training on the SportNI Computer Management System (PIMS), Awards for Sport and
several meetings in relation to the proposed indoor velodrome for Northern Ireland. | have
supplied figures and information to add weighttothe consultah Q o0 dzaA Ay S&aa LI I y @

SportNI hosted two full day Participation conferences which allowed for an exchange of ideas,
accessing information and an opportunity for Sports Officers to discuss problems and difficulties.
These days were invaluable and | woule li& thank SportNI for these. | also meet with Anthony
Mitchell to discuss joint initiatives and these have been very helpful.

Club Development, Participation, Good Practice

A big emphasis this year has been on participation and developing new clurgstnin cycling

has grown dramatically in the past year and | have worked with numerous clubs and individuals to
provide information and advice. | have attended meetings throughout the country with various
clubs including North Down, Termoneeny, Bann Wées and several clubs in Donegal. Donegal

is a prime example of the growth of cycling as there are now 11 clubs in the area as opposed to 1
only four years agoL KI @S O2y AydzSR (2 FFTROUSNIA&S (KS ¢
benefits of this.

Going forward | am already in contact with other groups in the area so this number may increase
in the next few years. County Derry has also experienced a growth reldiively new clubs
showing a marked increase in membership. In order to facilitate potential new clubs | drew up a
guide to provide information and advice and it is available for download on
http://www.cyclingulster.com From feedback received, this guide has been used widely not only
by those in Ulster but across Ireland. Currently 1 am in contact with a potential new club in Co
Armagh and another in County Antrim.

Monitoring Participation levels nationallgontinues to be a problem as data has to be input
manually based on the new leisure sign sheets. Promotion of the 10% additional Entry charge
on nonmembers has helped to increase numbers and provide some record of numbers
participating in events.

Through the Cycling Ulster website | have highlighted many of the problems facing clubs and those
new to cycling as well as good practice in club development. It is heartening to see that many
clubs are now beginning to consider the support and retentioneaf members. Phoenix CC now

has an excellent article on their website in relation to group riding which | would advice clubs to
read. Dromara CC is to be congratulated in using the Introductory Membership Offer from Cycling
Ireland to increase their numbersind is currently the largest club in Ulster with 211 members.
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Many of our newest clubs are showing great initiative in developing various sections of their club
and these are highlighted on the website. When asked | have been involved in providing advice
and information to these clubs.

| have also been involved with Cycling Ireland on reviewing new Health and Safety Guidelines and
Risk Assessment forms for all events. When approved these will help clubs promote events to
higher standards.

| hope to orgnise either a Provincial Seminar or a number of Regional Seminars early in the new
year to provide information, advice and guidance to clubs. New National documentation will be
available for discussion and questions.

| attended a Leisure Conference redgrorganised by Cycling Ireland with Geoff Liffey which was
well supported and many good ideas were discussed.

Throughout the year | have attended several MTB Meetings organised by Ciara MacManus at
which all clubs involved in Off Road have had goodesgmtation. As a result we had an excellent
Cross Country Ulster this year with numbers increasing especially among youth and women riders.
An Ulster Cyclo Cross league has also started and is again reporting good numbers. Websites have
specifically set o for these and events have been standardised. Martin Grimley has to be
congratulated on his very professional approach and unbounded enthusiasm.

Youth and Newcomer Development
One of the problems facing many volunteers interested gils

of young rlders attending and enjoying the four weekly
sessions. Their success was evident this year as the nunﬁe[s y
of Errigal youth attending events was noticeable particularly at both the Ulster and Natlonal Youth
Championships. FoyledGalso carried out training sessions for young riders while Banbridge CC are
to be congratulated for their excellent programme of training for youth and adult beginners at the
Outlet Centre.

Cycling Ireland has now developed the Sprocket Rocket Programitiméhe aid of sponsorship.
Py F2NUbdzyF 6Ste@ RdzS G2 (GKS alLRyaz2NRa TN yOKAAA:
North. We are working to resolve this issue.

Club Accreditation Programme

This programme is almost finalised and will be sent to ®jaoon for final approval. It includes a
Resource Pack for club development such as proforma constitutions, Equality policies, club
development plans etc. The actual accreditation programme, while specific to cycling must meet
SNI Clubmark minimum standis before being approved. North Down CC has agreed to be the
LAt 20 Ofdzo F2NJ 0KS LINPINI YYSP /e8O0fAay3a ! faildSND
until a club has gone through the process. One of the fuglsl in this process was the lack of a
generic approved programme of skills training which clubs could use to develop their youth
sections. Hopefully when the problems with Sprocket Rocket are resolved more clubs will be able
to develop a youth section.
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AccessNI and Good Practice in Sport

| continue to act as a signatory for AccessNI along with our Lead Safeguarding Officer, Patrick
McAleavey. Currently we have approximately 290 volunteers vetted through this process. |
regularly update the list which is available for Download on the Cyclilsietwebsite and write
articles outlining good practice for the website.

I have attended several meetings with the NSPCC and related bodies in relation to Safeguarding
and the proposed changes to the legislation and would like to thank Paul StepheingenNSPCC
for his continued help and support to Patrick and 1.

Both Patrick and | attended a Safeguarding Tutor Course in November 2009 and are now qualified
to deliver courses. Ballymoney CC was our first guinea pig when we ran a very successful course
for their club members in September of this year. We plan to hold more courses in the coming
months.

AccessNI Audit

An audit of Cycling Ulster was carried out earlier this year by AccessNI to review our competence
to act as an Umbrella Organisation fauroclubs. Patrick McAleavey also attended the meeting.
This involved completing a lengthy paedit questionnaire as well as a four hour long home visit.
Thankfully Cycling Ulster passed with flying colours. Many thanks to Patrick for his hard work in
helping us to get through this process.

National Code of Practice

I have been working with Rory Wyley, President of Cycling Ireland and Orla Hendron (National
Safeguarding Officer) on an approved National Code of Practice. This has involved meetings in
Dublin email and phone conferences and writing several draft documents. We have now agreed
on a generic document which will replace our current Ulster Code of Practice. With legislation
changing in the North faster than in the South we will continue to revied/ @pdate this code as

and when the need arises.

Under-Represented Groups
This is an important part of my role and the groups currently being targeted are women and
disability groups who often have greater difficulty in committing to or getting involmesport.

Womenand Girls

L KI@S g2N]J SR Oftz2asSte (KAa @&
Association, attending meetings and events, providing
information and support and highlighting achievements.
Many clubs are now looking specifically at their women
membershp and organise events, club championships and
training spins specifically for women. This is a major step
forward. Participation levels among women taking part in

B . ‘ leisure cycling has been marked and more women are now
22AY Ay 3 Of dzo & @ L traningiddyg RiS year angl 2norega@eYpnhedsor the early
part of the new year. This will involve both road and off road riders. Some of the women have also
taken advantage of the track coaching at Orangefield. Women have represented Cycling Ulster in
both track and road events this year while individuals have competed in the T League, UWAA RR
[ SF3dz2S2 ¢KS 5dzwftAy |1 IfF2NRQaA /NAG YR hTF w2l
road events has increased to the extent that clubs have now agrebdve specific prizes for girls.

&
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Disability Groups

Cycling is now one of the ten sports being supported by Disability SportsNI (DSNI) and as a result |
have regular meetings with Elaine Reid of DSNI. We have also drawn up a Development plan which
includes Disability Awareness Training for clubs, involvement of the Talent Officer with Developing
High Performance athletes, increasing the number of tandem pilots and providing taster sessions
in various types of cycling. | have also attended Sports Dewwop Officer Days organised by
Aubrey Bingham of DSNI.

| worked on an Awards for Sport Application for the Ulster Handcycling Association which resulted
in funding being made available for the purchase of handcycles for various age groups. Darrell
Erwin topes to begin taster sessions in the 2011. He need to purchase helmets for these and
funding may be made available through Cycling Ulster for this purchase. | have also liaised with the
Paracycling Association of Ireland highlighting their many succdsisegear. Denis Toomey, Gerry
Beggs and Brian Nugent as well as the athletes involved are to be congratulated on their work this
year. As a result Andrew Fitzgerald met the criteria for carding and is devoting more time to
training.

Our local handcyclistdarrell Erwin, Karol Doherty and David Kerr have been to training and
assessment camps in Limerick and involved in International competition. Darrell has also been a
regular competitor in the Dave Kane TT League.

Through my involvement with the David Mall Foundation money was set aside for handcycling
competition in Britain but due to cancellations the British events targeted did not go ahead.

The High Performance end is now organised by the National Paracycling Commission and as many
of our members ee currently involved in programmes it has been harder to meet and plan ahead.

On a less competitive level | attended four full day Disability Taster
Sessions organised by the Southern Health Trust. | was supported at some
of these events by Darrel ErwiDavid Kerr, Danny McSherry (Slieve
Gullion Wheelers) and Gerry Beggs (Banbridge CC). | have provided
information for those wishing to act as tandem pilots although a planned
Disability Day at Orangefield track had to be cancelled due to ongoing
problemswith Belfast City Council and Bloomfield FC.

Paul Cassidy of Emyvale CC was inspired by the subsequent web articles on these events and
undertook a Disability Awareness Course organised by Monaghan Sports Partnership. He then
became involved with the I@t Disability group and has carried out sterling work for them. Many

of our clubs now have members who are acting as pilots for leisure events but a lot more are
required both for the leisure cyclists and for those who want to train at a higher level.

Through my involvement with the David McCall Foundation money was set aside for handcycling
competition in Britain but due to cancellations the British events targeted did not go ahead. They
now plan to run a tandem only event in 2011 in Lisburn which ilfrbe. | would encourage
clubs to come along and support this initiative. Donegal Sports Partnership and Martin Noone of
North Pole have been highly supportive and proactive in disability cycling.

| am also involved with the Ulster Blind Spots Orgarosati would like to take this opportunity to
thank and congratulate the work of Danny McSherry, Slieve Gullion Wheelers and the Newry and
Mourne Watch Group for their untiring work with partially sighted/blind cyclists.
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Working with External Agencies
Apart from the Agencies already mentioned in the repbhiave attended meetings with
Belfast City Council
Sport Performance Group Belfast City Council
David McCall Foundation Steering Committee
Road CommissioAGM andCalendar Cardinators Meeting
PSNI anésarda Siochana
Dept of Regional Development
Belfast Urban Sports
Donegal Sports Partnership
Donegal Cross Border Community Project
NSPCC
National Trails Day Organising Committee
Make a Difference Worldwide
Sport Against Racism Initiative
Eco Living
RachelOmrod¢ Coach Education Officer Cycling Ireland
BikeDock Belfast
Slane Cycles
Randox Laboratories
SportActive
Adrian Dalton (Belfast Urban Sports Officer)
Tim Edgar (Belfast Bike Club Officer)
Belfast City Centre Cycling Group
Stormont Ministers and the @omittee for Culture, Arts and Leisure.
Police and Fire Games Belfast 2013

While it would take too long to discuss the outcomes or reasons for such meetings a few do need
to be highlighted.

Belfast Urban Sports (OURBU®ww.ourbusorg)

| have been inantact with this group for almost two years. Based in Belfast
they organise Urban Sports such as BMX Freestyle and Skateboarding. Their
BMX Section has now affiliated to Cycling Ireland for the 2011 season. With a
new indoor and outdoor park due to open Belfast in the next few months

they are equipped to deliver BMX coaching. They have already carried out
several coaching courses throughout Belfast. They have a dedicated Urban

and are wellon the way to gain Clubmark status. A highly
developed, entrepreneurial group they will be a great asset
our existing club structures. They also deliver Road Shows anad
Demonstrations throughout Ireland and were prominent during
0KS 1 It F2 NmBalfast. (GRefip:/jwvdvNdmBrage.tv
for more details). They hope to have their BMX Coach
structures and programmes ratified by Coaching Ireland an,
Cycling Ireland antiave already had meeting with Geoff Liffey,
Rory Wyley, Rachel Omrod ahd
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PSNI ,Garda Siochana, DRD, Committee for Culture, Arts and Lesiure
A number of important initiatives are in the pipe line as a direct result of these meetings.

Road Racing On the Public Highway Act

The 60 rider rule on road racing in the North has beelhlljigestrictive for clubs promoting events.
Northern Ireland was never brought into line with the rest of Britain in this regard. Following many
communications with Stormont Ministers CAL, DRD and with the support of SNI and the PSNI the
process has now eehed the stage where it is hoped that the legislation will be changed to allow
up to 80 riders in an event early in 2011. This will of benefit to those events where we have PSNI
outriders such as the Tour of the Mournes but the PSNI may still imposeCGthiel€r rule in C
classed events.

| also proposed that a new law be brought into force to allow static and civilian outriders to legally
stop traffic. Currently all that marshalls can do is advise motorists that there is a danger ahead.
The PSNI supporteus in this motion.

This would require primary legislation and will be a slow process but the wheels are in motion and
I have had more contact from Stormont in this regard in the last week.

PSNI Initiatives

We have had great support from the PSNI otrer years. In 2010
they supplied us with a large quantity of orange, long slee
motorbike marshall bibs. These have proved very popular and ¢
the PSNI BikeSafe Logo. Please contact me if you need these &
event. | would also like to acknowledge ehcontinued help and :
support we receive from the PSNI not only in covering events byt
being proactive and a valuable source of help and advice.

Flashing Rear Lights on Bikes

The PSNI also purchased a number of flashing LED lights for use at Tim& Resdswere trialled

by BallymenaGoing forward into 2011 the PSNI would like to encourage this among other clubs
and may be able to supply free of charge a number lights on agteobasis for those clubs who
make them compulsory for their time trialdlore information on this will available in the new
year. They would also encourage them to be used at all times including during the hours of
darkness. The following is a short statement from the PSNI

The legislation in relation to the use of lights aaybles at night was amended in 2007 to permit
the use of flashing lights to the front and rear of a cycle. There is nothing in current legislation that
prevents the use of a flashindgjght to supplement the use of a steady light during the hours of
darkness nor to prevent the use of a flashing red light to the rear during daylight hours.

Rule 60 of the Highway Code outlines the requirements for lights on cycles.

The majority of cyclists, including Cycling Ulster members, are unaware of this amange i
legislation. Cycling Ulster has reported that Police Officers have actually stopped cyclists who are
using flashing red lights and told them that they are illegal to use.

| believe that this initiative will not only highlight an important road safesyéswith competitive
and recreational cyclists but will also make PSNI Offinere aware of this change in legislation
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The Highway Code has now been amended to make these legal. | have included a relevant extract
below but the full legislatioms avaidble on request.
These Regulations will:

2.1. Permit abnormal load escort vehicles to use amber warning beacons when travelling at speeds
exceeding 25 mph,

2.2. Permit flashing front and rear position lamps on pedal cycles,

2.3. Permit steady lamps tme fitted to the wheels of pedal cycles

Civilian Motorbike Outriders

| have been lobbying Cycling Ireland for some time in regards to providing some sort of event
insurance for motorbike outriders at least for major events. A lot of progress has been imade
this area and | hope to hear more detailed information at the Cycling Ireland AGM in November.

| have also worked with both the PSNI and thedaaBiochana regarding approved training and a
National Database. Unfortunately the two main officexrs d@ther sidesuffered injury earlier this
year and are only now getting back into action. | will continue to work with them and | have also
been in contact with several motorbike groups who may be interested in becoming involved. If we
could get this up and mning it would improve event safety and organisation.

ECO Living and EcoShow Live

| attended a launch of this in March and as a result we agreed to take a stand at
the ECOShow Live Weekend in October in the Kings Hall Belfast. We are grateful
to Cyclinglreland who funded the stand. We also took an advert in the Belfast
Telegraph EcoShow Supplement which although expensive does promote
Cycling Ulster to a wider audience.

| The actual show involved a lot of hard work on my part with over a week spent
printing material and photographs and a full day to set up the show. Tommy and

| manned it on theFriday and there was a lot of interest shown by visitors.
Patrick and Rachel Withers, John Bann Lavery, Brian Cardy, Anthony Mitchell and Patrick
McALeavey organiskea rota for the other days and without their support we could not have gone
ahead. | would also like to thank BikeDock who were in attendance throughout the weekend and
provided us with much needed support.

Cycling Ulster needs to target more of thesebfieishows and have the relevant material there to
promote the organisation. There are still many cyclists out there who are not aware of Cycling
Ulster/Ireland or of our club structure.

Donegal Sports Partnership

| have had extensive involvement withigshgroup through Myles Sweeney and Michael Black. The
DSP is very proactive in promoting cycling in Donegal and Cycling Ulster was involved in a very
successful Active Donegal Weekend earlier this month. Ciara MacManus and Conor Graham are to
be congratul#&ed on their skills course which was thoroughly enjoyed by the young participants.

Finally | would like to thank all those year who have supported me in my work. If you require
specific answers to or have any questions on any part of my report pleasetdbesitate to
contact me at any time on Tel: 028 94 45328®bile: 07920132135o0r by email to
marianlamb@cyclingulster.com

Marian Lamb Club Development Officer
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To Elect Officers to the Executive

The following Officers have been nominated to stand fotelection by Cycling Ulster. No other
nominations have been received.

Patrick McALeavey Safeguarding Officer
Mickey McKenna

Martin Lees

Anthony Mitchell

Ryan Connor

Ciara MacManus

Gary McKeegan

Motions
No motions have been received

To Receive nomin#ons from members interested in forming Safety Committee

AOB

Close of Annual General Meeting
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DAVID MCCALL CYCLINGUNDATIONSECOND ANNUAL REPORT

The Foundation was established in September 2008 following the tragic
death of Davy McClat a club race on 12th August. Maryland Wheelers
Cycling Club set up the Foundation with the active support of Phoenix Cyclln
Club and the David McCall family.
The objectives of the Foundation are to maintain the name of David McCall+
cycling circlesss a tribute to the great contribution that Davy made to cycling
in his lifetime; to raise funds and to use these funds to support cycling in Ulster in a way that Davy wol
have wanted.

GOVERNANCE

A steering committee was established to manage the aff#ithe Foundation:

One Representative from David McCall family: Emma McCall

One representative from Phoenix cycling club: Eamon Burns

One representative from Cycling Ulster: Marian/Tommy Lamb

Four representatives from Maryland Wheelers: HamiltonTopping (Chairman)
Brian McCourt (Treasurer)
Mark Greer

Claire Jeffers
All decisions on raising and allocation of funds have been taken by this committee.

PROGRESS TO DATE

5 @geQa ylYS KlFLa O2yGAydzSR (2 7Sk witiAibartidlds BpettédNI
and stored on the Foundation section of the Maryland Wheelers web site (see
www.marylandwheelers.coin
5 geQa yIYS KFLa Ffa2 oSSy | aaz2 OA arjldhdwWhaeleisuriigs 2
2010:
1. David McCall Ulster Grand RPAx exciting new event held on t*Ml\ugust at the Dundrod
Motorcycle track.
2. David McCall Sportive on 26th September organised by Gerry Lundy. (The main fund raising
event for the Foundation)
The @mmittee took the decision early this year to allocate funds to the following main groups:
1. Cycling Ulster Youth program
2. Women in cycling
3. Cycling for Disabled (hand cycling and cycling for blind /partially sighted)

FINANCIAL SUMMARY

Opening balance £8,384
Income for 2010 £3,608
Expenditure for 2010 £6,227
Closing Balance £5,765

Cycling Ulster is the Provincial Federation and a sub-committee of
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee.
Company Registration Number - 134567


http://www.marylandwheelers.com/

Cycling Ulster AGM Executive Repor| 2010

The Foundation has raised almost £20k in its first two years. Thanks are due to many people but in
particular:

- Emma McCalind the McCall Family

- Maryland Wheelers Cycling Club

- Cycling Ulster

- Phoenix Cycling Club

- Roe Valley Cycling Club

- North Down Cycling Club
Again this year Marian and Tommy Lamb have been extremely supportive of the Foundation in terms
time, enthusiasmgoverage on the web site and ideas.
Joe Barr and the Tour of Ireland Organisation were very generous inidgreahew Trek Bike.

FOUNDATION SPONSORSIN 2010
P&O Irish Sea Tour of the North

The Foundation sponsored the Cycling Ulster under 23 team anel &bsolutely delighted that the

team went on to win with an epic display from Philip Lavery. Ulster team-nderager Ryan Connor, a
GNRLIX S 6AYYSNI 2F GKAA NI OS> ¢l a RSEtAIKISR oA
worked to pdNF SO A2y € ®

Cycling Ulster Youth Program

In 2010 the Foundation focussed most of its expenditure in providing 50% funding for the Cycling Ulst
Youth program which included:

Talks and fun day at Craigavon Water sports centre. This was an excellentegeetdgr all the Ulster
Youth and many of them experienced a banana boat ride for the first time.

Ulster Youth league whialas runat 5 different events and was well attended. The presentation at
Dromara saw the largest numbers at an Ulster youth evemgne the league prizes were presented by a
member of the David McCall Foundation and afterwards the Youth Chairman gave tubes, energy bars
and other cycling accessories to most of the youth especially the ones who never got a prize in the
league.

A signifcant Ulster presence at the Mayo Youth tour where most of the Ulster riders got prizes. All the
boys and girls received 25euro from the foundation which they appreciated very much. The parents
were very grateful for the financial assistance also.

An Annudtraining Camp in Lisniskea share centre has been arranged faithbthf November. There is
much interest in this weekend as the first one was held last year and everyone enjoyed it. There will b
an attendance of 4®0 at this venue and a full programmeéevents has been arranged including an
Ulster skills event on the Saturday.

The Foundation would like to pay tribute to Mickey McKenna and Kenny Dunlop for their enthusiasm
and commitment to the Ulster Youth Program.

{ dzLILI2 NII F2NJ 22YSyQa OeoOftAy3a Ay 'taas

Women's Residential camp in the Mournes organised by Cycling Ulster's MTB Commission Chair Ciat
MacManus and which catered for both road and off road women. The event was held in the Meelmore
Lodge and managed to cope with some cold weather and snow.

3 day race in Donegal

Rés na mBan 3 day race in Kefitye Ras is the only women's international event to take place in Irelanc
Last year only one Ulster woman, Hannah Francis, took part in the event. Such is the improvement in
Women's cycling in the pagear that for 2010 Ulster fielded a ten woman squad.

Cycling Ulster is the Provincial Federation and a sub-committee of
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Support for Disabled cycling in Ulster

During 2010 the Foundation held discussions with relevant parties from handcycling and Tandem cycl
for blind/partially sighted people.There were no specifiojpcts that the Foundation could support
financially but there should be next year. For example in June 2011 Maryland Wheelers are organising
Tandem only event; the main objective being to encourage more pilots to come forward so that more
blind/partially sighted people can get to ride Tandem.

For further details on any of the above projects see the relevant article in Cycling Ulster or Maryland
web site

We would also welcome comments and suggestions regarding the operation of the Foundation. Email
suggestions may be sent td.topping@btopenworld.conor to any committee member.

Hamilton Toppingb(Chairman)

INCOME; LIST OF CONTRIBUTQB8®/10

Cycling Ulster
CashBoxes
Maryland Wheelers Sportive 2010
Emma and the McCall Family
North Down CC
£ &0 S NJs AsBodi&ighQ up TT
Roe Valley CC
Joe Barr and Tour of Ireland Orgaatisn
Jeremy Preston Jones
Darrell Erwin
Roe Valley Sportive
¢ 2 Y Yehallenge
Total income for year: £3,608

EXPENDITURPROJECTS SUPPORTED

Bike aid for Africa (2009 program) £250
Cycing Ulster Youth camp (2009 program) £500
22YSyQa ¢N}XAYyAy3d OF YLI £200
22YSyQa (i RasyDurfFrd NGalli K S £500
Cycling Ulster youth training weekend £500
Cycling Ulster team for Tour of the North £500
Youth League (5 events) £1000
Mayo youth camp £500
YSNNE 22YSyQa GStY £1000
Youth training camp at Share centre (5 Nov.) £500
Purchase of Foundation drinks bottles £677

(These badies are for sale at £5 for 2)
52yl GA2y G2 bL / KAftRNByQa OF yOSIR0 dzy A

Total expenditure £6,227
Balance in hand £5,765
Brian McCourt

(Treasurer)

19th October 2010

Cycling Ulster is the Provincial Federation and a sub-committee of
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Minutes of the Annual General Meeting of Cycling Ulste?010
{OdzA f 808 wSall daNF yiz YAfRNBaasz /2d ¢&NRBYS
Saturday 36 October 201Q: 1.30pm

Present:Tommy Lamb, Marian Lamb, Oliver Hunter and Anthony Mitchell
Apologies:Patrick McAleavey, Mickey McKenna, Ryan Cortiara MacManuand Geoff Liffey

Tommy Lamb opened the meeting by welcoming all of the delegates. He said all of those present wi
clearly interested in improving the sport of Ulster and thanked them and their clubs for sendin
NELINBaSydlFrdAzy (2 GKS !'Dad® IS GKSy NBljdzSadSR
aOYSyylQa o/ @0ftAy3a !t aidsS NIEieehdzagkond vehdsy furierklhadyfakeh K
place earlier in the day. He remarked that it will be the first AGM Mickey has missed in many years.

[ KI ANVl YO& ! RRNBaa

Tommy Lamb began by commenting on the medal success of the Northern Ireland riders at t
Comnonwealth Games, stating that the success in Delhi was evidence that riders in Ulster cot
compete with the best in the World and could achieve more if they had access to an indoor velodron
at home. He also made reference to the continued growth of mermsitierand clubs, in particular on the
leisure side of the sport. He said that Cycling Ulster had become much of a business type organisatio
recent years and commended the hard work of the Executive members and thdéirparemployees.

He also thanked th various supporters of Cycling Ulster including the David McCall Foundation, Sport
as well as the Cycling Ireland board and staff.

Ordinary Business
To consider the minutes of the Annual General Meeting 8f @¢tober 2009.
The minutes were adopteds a true and accurate account of the 2009 AGM.

Proposed for AcceptanagMichael Murray, SecondegiMaurice McAllister
No Matters Arising

¢ NE I & dzNB ¥ 20liver$Hud@eNJi

Oliver Hunter provided an overview and a breakdown of the accounts &ptévious year. There was
some discussion on the different areas in which money had been spent in 2010, particularly in referer
to the different disciplines. Marian Lamb apologised that a General Finance report had been left out a
stated this would apear on the Cycling Ulster website in a few days. She also stated that the Executi
KFR GNARSR G2 KIFI@S |y SldzZt FY2dzyd aLlSyda 2y i
Cycling Ulster had entered more teams into races during the 2010 seasoprevided more support

for riders in those races than they had for a number of years. In relation to Off Road there was financ
support given by the paying of the licence fee for access to the Forests to the Forestry Commission.

Stephen McKenna alscsked if there was any planned allocation of financial resources for 2011 yet
Marian Lamb stated that this would be discussed at upcoming Executive meetings and remarked t
going forward while money would be continued to be spent supporting teams aled development
that there needed also to be more investment in marketing for Cycling Ulster.

Proposed; Dany Blondeel, SecondedAnthony Mitchell

To fix the Cycling Ulster membership levy for 2011
1. aSYOSNBKALI f S@geé aKz2dzZ R NBYFAY |4 emn LISN &
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Proposed Marian Lamb, Seconde8tephen McKenna

To fix the Cycling Ulster rider levy on competitive and non competitive events
1. Rider levy should remain at £1 per senior rider at open events

Tommy Lenb pointed out to race organisers that Juniors are not included in the levy and therefore thei
race entry fee should reflect this.

Proposed Dany Blondeel, Seconde&tephen McKenna

2. Rider levy should remain at £0.50 for leisure events

Tommy Lamb comnmded that leisure events had gained higher interest because of publicity
they had received on the Cycling Ulster website

Proposed Dany Blondeel, SecondedMaurice McAllister

3. Cycling Ulster propose that for larger events that a cap is placed on thalt®vy due for that
event at £300.

Tommy Lamb congratulated clubs who run many leisure events for charity. To facilitate clubs
proposed that a cap of £300 be placed on events which attract large numbers.

Proposed by Tommy Lamb, Secondddany Blondel

{ SONEB i I N&Madan haBihJ2 NI

Marian Lamb began by commenting on the various Executive meetings that had taken place during
year and remarked that discussions took place following meetings on matters arising by phone and
mail. She then providian overview of the current membership numbers apdle about its continued
growth. $e highlighted Donegal as a prime exampleve new clubs were forming on a regular basis.

The area of events was also covered and she said there were many suceesstsbrganisedin the
province during the year in the different competitive dgmes and in leisure cyclin@he mentioned
that due to a lack of support for thEour Masters andNorth Pole National Classic League esehat
these eventwere now off the calendar for 2011. Jack Watson commented that the Cycling Ireland Boar
had recognised the financial loss by some clubs who had promoted a National Classic League event
KR 2FTFSNBR € pThey neédto appy 20C$clin® lretimid dodereirsed.

She also informed delegates that the SNiauelit of Cycling Ulster was scheduled to take place in
January 2011.

Proposed Jack Watson, SecondedCarmel Ann Hunter

Cycling Ulster is the Provincial Federation and a sub-committee of
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t wh Q& gMaulida INFb

Marian Lamb said that the Cycling Ulster websitatinued to be a successful resource for members
and stakeholders. She also mentioned that a more modern and interactive website was und
construction and would hopefully come online in 2011. The use of social media as a marketing tool v
also stated aseing vital for Cycling Ulster in the future and could be used to interact with current
members and attract further members. She said that a Communication Strategy had been developed
Admin Officer Patrick Withers and that John Bann Lavery had agrdeglgsupport Cycling Ulster with
social media by acting as Communications Officer.

Proposed; Tommy Lamb, Secondedliver Hunter

Time Trial Report Marian Lamb

Marian Lamb said the various Time Trial Leagues and Championships had attracted maetjt@@mp
during 2010. She stressed that there was a need for more support to be offered and that the Dave Ke
League continued to be run by a small band of volunteers which was unsustainable in the long term. -
various volunteers and in particular therte keeping stalwart, Billy Smyth were thanked for their work
by Stephen McKenna. Marian Lamb also thanked those who had come forward to help at various tit
trials during the year, notably West Down WheeleBallymena and some Phoenix membérksetwo
clubs (Island Wheelers & East Tyrone) who promote the Super Six ®ereslso mentioned

A~ A

LG o¢1a Ftftaz2 adadlriSR GKIFIG Ay Hnamm GKS +S0SNT Yy
League.

Proposed; Stephen McKenna, Secondedlaurice McAlliste

Track Commission RepoctAnthony Mitchell

The report highlighted the many successes achieved by Ulster riders in competition in 2010 as well
some issues that continued to exist in relation to access of the Orangefield Track for competition a
training. It was also said that the Track Commission needed more volunteers for its continued succ
and growth and it was expressed that this would hopefully be the case in 2011.

Proposed; Oliver Hunter, SecondegiCarmel Ann Hunter

Youth Commission Repbc Mickey McKenna

arhO0]1Se alOYSyyl KIFER aSyid KAa ILRft23IASa FT2N y?2
Tommy Lamb stated that if there were any questions on the Youth Commission Report, he or any of 1
other Executive members would attempi answer them or that they be forwarded byneail for future
consideration. Island Wheelers and Clann Eireann CC praisedfor their successful promotion of the
All Ireland Youth Road Championships as were Dromara CC for their hosting of the UlgteRdaadit
Championships.

Proposed; Anthony Mitchell, SecondegJack Watson

Road Commission RepoctRyan Connor

Ryan Connor had sent his apologies for not being present due to work commitments. Tommy Lal
congratulated Ryan on his work with the variousaR teams in 2010 and highlighted the successes
YSYUA2YySR Ay wélyQa NBLR2NISEZ AyOfdZRAY3I t KAEf AL

opposition.
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There was some discussion on whether the Road Commission Chair had the final sayoim tieeldite
selection of teams. Tommy Lamb said that selection criteria was in place for the majority of Ulster teat
but that it was not always possible when Cycling Ulster received invitations to events at short notice.
was also said that there had beeonsultation by Ryan with several people in his Commission and ot
the Executive in relation to the selection of teams during the year.

Proposed; Maurice McAllister, SecondepDany Blondeel

¢ SOKYAOLf h@MaltiDleesDda wS L2 NI

There were apolags from Martin Lees who was unable to attend the AGM due to prior commitments.
It was said that there was a continued need for the recruitment of Commissaires to cover events anc
was hoped that a course for new Commissaires would take place earlylin ZOmmy Lamb said he
would like to see several Commissaires in Ulster be upgraded to Grade A in the future.

Proposed; Martin Grimley, Seconded Jack Watson

Coaching Report None

{ I FS3dzr NRA Y 3 clPHrEMMBAddIRY WS LJ2 NI

Marian Lamb read S { | FS3dz2r NRAYy 3 NBLERNI Ay GKS RSaAdy
apologies that he was unable to be present due to work commitments. She highlighted a number
points in the report including the increase in vetted members from-220 durng 2010. She said clubs
needed to be proactive in their approach to safeguarding and should have a designated Safeguarc
Officer. Jack Watson commented that the Cycling Ireland Board were looking into this being one of t
designated positions that clubgould be required to appoint a person to when affiliating for 2012.

Proposed; Anthony Mitchell, Seconded Oliver Hunter

Off Road Commission RepartCiara MacManus

Ciara MacManus had also sent her apologies that she could not be present due toomarktments.
Martin Grimley who had been working with Ciara on the Commission in 2010 read her report ar
offered to answer any questions. He provided an overview of what the Off Road Commission had dc
in 2010, pointing out that they had attempted to pride a structure to the events being run by
organising them into Cross Country and Cyxluss leagues. The successfulnmeoduction of events in

the Forests was highlighted as a successful feature of the work carried out by the Off Road Commissi

Prgposedg Carmel Ann Hunter, Secondednthony Mitchell

[ 2YYdzy AOF GA2Y ciGhFBatIABE wS L2 NI

An overview was given on the various social media now being used by Cycling Ulster including Faceb
Twitter and Youtube. It was reported that seihese outlets were a key way of marketing the sport to a
wide audience and that it would also be looked upon favourably by sponsors and supporters of Cycl
Ulster who would gain exposure to a wider audience.

Proposed; Dany Blondeel, SecondedVaurice McAllister
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On the competitive front, the UWA RR and TT Leagues had proved to be a success anhp ¢y
developing riders and getting more women racing. Tommy Lamb also commented on the success
Ulster riders in R4s na mBan and wished Caroline Patterson who had crashed in the race a spe
recovery.

Proposed; Dany Blondeel, Secondedviaurice M&llister

Employee Reports

| RYAY h ¥ 7T A OPhNGR&ithersv S LJ2 NJi

An overview was provided on the various work assignments he had carried out in his position duri
2010. He highlighted the key areas such as modernisation which had involved drawing agcla
5FGlrolaSsy NBO2NRAY3I REGEF 2y {LI2NI bLQ& t SNF2N
or creating policies such as the Communication Strategy. He also stated the number of gene
administration tasks he had taken on in his capacityhsas updating the Cycling Ulster and Cycling
Ireland websites and forwarding information for inclusion on other national sites on a regular basi
admin in relation to the Commonwealth Games and the admin support provided to the various Cyclil
Ulster Exegative members and Commissions.

Proposed; Dany Blondeel, SecondedVaurice McAllister

¢t Syd 5S@St 2 1Iy SAdthohy Mitche®d SNDa  wS L2 NI

Anthony had left the AGM due to prior commitments at this stage and was unable to read his report
answer qustions. A discussion followed in which it was pointed out by delegates that it was ver
disappointing that an employee of Cycling Ulster was unable to be present for at least the duration
the AGM. Tommy Lamb said he understood the position the delega¢es coming from but moved
that the report should be accepted and any questions on the report should be forwarded to Anthony.
Proposed; Dany Blondeel, Secondedarrell Erwin

[ £ dzo 5 S @St 2 LIYS ydMaied FamtO SNDa wS L2 NI

A comprehensive report waswvgin on the area of Club Development. An outline on her various work
areas and the continued growth of clubs in the province was the main theme. She commented th
clubs needed to continue to develop their structures to attract new members and retain ¢urren
members. In relation to Youth Development she mentioned the success of some clubs in gaining a le
Youth section and her role in providing information for these clubs. An area linked to this that she h
also been working on is the Club Accreditationglamme for Sport NI. She mentioned the Audit that
had been carried out by Access NI and how Cycling Ulster had been sucappsfedto act as an
Umbrella Organisation for affiliated clubs.

She also reflected her work with unds¥presented groupsuch as Women and Disability groups. This
had led to successes on the competitive front with the continued growth and rising of standard in th
'fa0SN) 22YSyQa ! aa20AFGA2y NYOSa FyR aS@SNI €
stressedhowever there was a need for more pilots to come forward for blind cyclists at both leisure an
competitive levels.

The law in relation to road racing on the public highway was also highlighted as an area which she |
been working on during the yearh& said that feedback indicated that there may be a change in the law

to allow for an increase in the number of participants for some road races as early as 2011. She ¢
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mentioned the need for continuing safety awareness and her work with Cycling Irelargetting
insurance for Motorbike marshals at events.

Proposed; Maurice McAllister, SecondegiDany Blondeel

Elections
Anthony Mitchell withdrew his nomination for the Executive prior to the election. Patrick McAleave
was the only nomination foréeguarding Officer and was thus duly elected to that position. Five people
had been nominated for the four other positions. Gary McKeegan failed to be elected. The followir
people were therefore elected to serve on the Executive;

1 Mickey McKenna

I Martin Lees
1 Ryan Connor
M1 Ciara MacManus

Safety Committee Discussion
Maurice McAllister was nominated to take the lead on putting a Safety Committee together.

2010 Club of the Year

Carn Wheelers andrrigal CC had both been nominated for the award. Thwschad also been
mentioned several times at Executive meetings for the work they were doing. As the Executive felt tr
020K Ofdza 6SNB LINPY2(GAYy3d &2dziK YR 62YSyQa F
to increase membership it was difficuti separate them. The Executive took the decision to Award Club
of Year status to both clubs on this occasiBoth clubs were congratulated on their hard innovative
work in promoting cyclinguring 2010¢ KS& gAft NBOSA GBS | O&®d az8ub T 2
affiliation for 2011.

AOB

Girls Prizes in Youth & Junior Races

There was a discussion on the above. Tommy Lamb said Cycling Ulster would be introducing girls p
for Ulster Youth Championships in 2011 and would be proactive in gefyrgjng Ireland to do the
same for all National Championships.

Problems in Contacting Cl Office

This was brought up by a number of delegates. Tommy Lamb agreed that there were problems
getting in contact with the Cycling Ireland Officer at certainetimand said he had already spoken to
Geoff Liffey (CEO CI) on the issue. Tommy Lamb said that communication with the Office was
important area for members and that the Executive would continue to work on this.

The meeting closed at 5.30pm.

Patrick Withers Admin Officer
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® Many thanks to all our sponsors and advertisers throughout the year.
S ort Without your support it would be much more difficult.

Northern Ireland
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