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Business of the Annual General Meeting 
Agenda 
 
/ƘŀƛǊƳŀƴΩǎ !ŘŘǊŜǎǎ ς Tommy Lamb 
 
Ordinary Business 

1. To consider the minutes of the Annual General Meeting of 17th October 2009 
2. ¢ƻ ǊŜŎŜƛǾŜ ǘƘŜ ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ŀƴŘ ŎƻƴǎƛŘŜǊ ǘhe Certified Accounts April 2009 ς March 

2010 ς Mr. Oliver Hunter will present this report 
3. General Finance Report (Management Committee) 
4. To fix the Cycling Ulster membership levy for 2011 
5. To fix the rider levy on events both competitive and non-competitive events 
6. Reports 

¶ Secretarial and  PRO Reports ς Marian Lamb 

¶ Time Trial Report ς Marian Lamb 

¶ Track ς Anthony Mitchell 

¶ Youth Commission ς Mickey McKenna 

¶ Road Commission ς Ryan Connor 

¶ Technical ς Martin Lees 

¶ Coaching ςGary McKeegan 

¶ Safeguarding ς Patrick McAleavey 

¶ MTB ς Ciara MacManus 

¶ Communications Report ς John Bann Lavey 

¶ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ - Louise Fullerton 

¶ Employee Reports 

¶ Anthony Mitchell (Part-time Talent Development Officer) 

¶ Patrick Withers (Part-time Admin Officer) 

¶ Marian Lamb (Part-time Club Development Officer) 

¶ Report of the David McCall Foundation 
7. To elect Officers  to the Executive 

The Following Officer Positions are now up for election. Current members listed below 
have indicated their willingness to stand for election. 

¶ Patrick McAleavey (Safeguarding Officer ς 2 Year Position) 

¶ Martin Lees - Standing for re-election (Held the position of Technical Officer) 

¶ Mickey McKenna - Standing for re-election ( Held the position of Youth Officer) 

¶ Gary McKeegan - Standing for re-election (held the position of Coaching Officer) 

¶ Ryan Connor - Standing for re-election (Held the position of Road Officer) 

¶ Ciara MacManus - Standing for election (Co-opted Sept 2009 as Off Road Officer) 

¶ Anthony Mitchell - Standing for election (Track Commission) 
8. Motions 
9. To receive nominations for a Safety Committee (see note below) 
10. Club of the Year 2010 
11. AOB 

 
Close of Annual General Meeting 
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Minutes of the Annual General Meeting of Cycling Ulster 2009 
 
Corner House Bar, Derrymacash  
 
Saturday 17th October 2009 - 1.30pm 
 
Present: Tommy Lamb, Marian Lamb, Oliver Hunter, Mickey McKenna, Stephen McKenna, 
Anthony Mitchell, Ciara MacManus and Patrick McAleavey 
 
Apologies: Gary McKeegan, Martin Lees, Emma and Andy Fitzgerald  
 
A quorum was reached with 15 clubs being represented. 
 
Jack Watson represented The Board of Cycling Ireland 
 
Tommy Lamb opened the proceedings by welcoming everyone to the meeting although he said he 
was disappointed at the number of delegates present. He said that the AGM was the opportunity 
for members to voice concerns, make changes and generally improve the sport of cycling in Ulster. 
IŜ ǘƘŜƴ ǊŜǉǳŜǎǘŜŘ ŀ ƳƛƴǳǘŜΩǎ ǎƛƭŜƴŎŜ ŦƻǊ Ǉŀǎǘ ƳŜƳōŜǊǎ ǿƘƛŎƘ ƛƴŎƭǳŘŜŘ 5ŜŎƭŀƴ bŀǎƘ ό/ƭŀƴƴ 
Eireann CC) and Paul Healion (South Dublin) 
 
/ƘŀƛǊƳŀƴΩǎ !ŘŘǊŜǎǎ 
Tommy Lamb provided an overview of the success achieved by Ulster riders in all disciplines at 
both National and International events. He praised the work of the clubs and the many volunteers 
without whom the sport could not survive. He made particular reference to the work of the 
Cycling Ulster Disability Commission and the Ulster Handcycling Association and the achievements 
of Darrell Erwin and Karol Doherty. He continued by mentioning the Investing in Performance 
Sport Plan which has been approved by SportNI and determines the level of funding for the next 
four years. He thanked the members of the Executive who had worked tirelessly throughout the 
year on behalf of the members. He also thanked the Board of Cycling Ireland who were always 
available for advice making particular reference to Jack Watson and Rory Wyley. 
 
Ordinary Business 

1. To consider the minutes of the Annual General Meeting of 4th November 2008 
 
The minutes were adopted as a true and accurate account of the 2008 AGM  
 

Proposed for Acceptance ς Oliver Hunter  Seconded ς Patrick McAleavey 
 
No Matters Arising 
 
Certified Accounts April 2008 ς March 2009 ς Mr. Oliver Hunter 
Oliver Hunter gave a comprehensive breakdown of the accounts for the above period with a 
written up-date to the end of September. He then provided a verbal update to the 17th October 
2009. Some questions followed with explanations given of the various accounts. With the loss of 
Sport NI Investment in coaching and competitive programmes for the next four years Cycling 
Ulster will need to be frugal with spending budgeting wisely going forward. M Lamb showed a 
slide of the proposed budget spend for the 2009-2010 season. 
The Treasurer was thanked for his hard work throughout the season and the Certified proposed 
for acceptance. 
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Proposed ς M McKenna  Seconded ς D Blondeel  Accepted. 
 
Constitutional Addendum 
The following wording was considered for inclusion into the Cycling Ulster Constitiution. 

ü To promote a drug free sport and adhere to the anti-doping rules of Cycling Ireland. 
The anti-doping rules of Cycling Ireland are the Irish Anti-Doping Rules as amended 
from time to time.  

Proposed - W Aiken   Seconded - S McKenna       
Accepted for Inclusion. The constitution will be duly updated and available for download on 
http://www.cycclingulster.com. 
 
To fix the Cycling Ulster membership levy and rider levy for 2010 
The following motions by Cycling Ulster were considered. 

1. aŜƳōŜǊǎƘƛǇ ƭŜǾȅ ǎƘƻǳƭŘ ǊŜƳŀƛƴ ŀǘ ϵмл ǇŜǊ ǎŜƴƛƻǊ ƳŜƳōŜǊ 
2.  Rider levy to remain at £1 per Senior rider at Open events 

Proposed by P Clarke  Seconded ς A Mitchell Accepted. 
 
A third motion regarding the Leisure Levy was postponed to be dealt with Club Motions as a 
related motion had been received From North Down CC. 
 
The Reading of the Executive and Employee Reports then followed 
 
{ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘ ς Marian Lamb 
The report provided an overview of the membership which had risen by 17.5% with a 4.5% 
increase in membership by women. A breakdown was provided of SportNI investment for the next 
ŦƻǳǊ ȅŜŀǊǎ ŦƻƭƭƻǿƛƴƎ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΩǎ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ LƴǾŜǎǘƛƴƎ ƛƴ tŜǊŦƻǊƳŀƴŎŜ {ǇƻǊǘ tƭŀƴ нллф-
2013. Some discussion followed on the lack of actual programme money and the members were 
informed that investment in all sports was mainly through funding of employees. Some questions 
were asked regarding the law regarding race numbers. M Lamb reported that she had had talks 
with her local MLA and had been in contact with Stormont. Plans were now underway to explore 
the matter further and she would be in touch with clubs should additional lobbying be required. M 
Lamb also gave a breakdown on the webstats for the past year which shows increase growth and 
high season figures usually recording 3 million hits. 
Proposed ς M Grimley  Seconded ς Carmelann Hunter  Report Accepted 
 
Youth Commission Report ς Mickey McKenna 
Mickey McKenna praised both the young people and their parents for their hard work and 
dedication throughout the year and said that Ulster Youth continued to make an impression 
nationally. He outlined plans for the Cycling Ulster Youth Camp due to take place at Halloween and 
thanked Cycling Ulster and the David McCall Foundation for their sponsorship of the camp. 
Proposed ς Carmelann Hunter Seconded ς Wilbur Aikan  Report Accepted 
 
 
Safeguarding Report ς Patrick McAleavey 
Patrick McAleavey provided detail of the new Safeguarding Laws which came into force on 12th 
October. He informed members that both he and M lamb would shortly be doing a Safeguarding 
Tutor course which would enable them to deliver courses to the membership. He praised the clubs 
who were proactive in having members vetted and said that all clubs should continue to send in 
the AccessNI forms.   
a DǊƛƳƭŜȅ ƻŦ 5ǊƻƳŀǊŀ // ǇǊƻǾƛŘŜŘ ǎƻƳŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƎŀǊŘƛƴƎ 5ǊƻƳŀǊŀΩǎ ǎǳŎŎŜǎǎ ƛƴ ƘŀǾƛƴƎ ǘƘŜƛǊ 
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members vetted. Some questions were asked on the process. O Hunter made reference to the fact 
that his own club wished to promote Youth Cycling but he had informed them that before they 
considered doing so they would need to  bring the club up to speed with current legislation. 
Proposed - Pat Clarke   Seconded ς Stephen McKenna Report Accepted 
 
 
Road Commission Report- Stephen McKenna 
Stephen provided an extremely comprehensive report of the activities of the Cycling Ulster Road 
Commission over the year. He thanked all those who had come on board the Commission to help 
work with Juniors and U23 riders. He praised the dedication of the young riders with whom he had 
worked and said it was a credit to them and to Cycling Ulster that so many of them were included 
in National Squads. He also referred to his inclusion on the National Road Commission but 
suggested that there was still a need for greater communication and planning within the 
Commission. He praised the work of Mickey McKenna and Kenny Dunlop in the Youth Commission. 
He also stated that due to family and work commitments he did not feel that he could give the 
necessary time to the Commission going forward and would therefore be stepping down. T Lamb 
praised Stephen McKenna for the professionalism and dynamism which he brought to the role and 
the excellent work he had done throughout the season. This statement was reiterated by many of 
the members at the meeting. Tom Henry of North Down made reference to the high standards set 
by Stephen and the excellent communication and information he provided for the riders. Stephen 
said he would still be willing to help out from time to time and would hope to be able to come on 
board again at some time in the future. 
Proposed ς Jack Watson Seconded Tom Henry   Report Accepted 
 
Track Commission ς Anthony Mitchell 
Anthony Mitchell informed the members of the current status in relation to Orangefield and the 
work carried out there. He said that there were still some ongoing issues with Bloomfield FC in 
regards to access etc which was very frustrating. Both he and Brian Cardy had successfully 
completed a derny training course and were hopeful that the National Track Commission which 
had recently purchased a derny for use in Sun Drive would also provide one for Orangefield in 
2010. He gave an overview of the UK School Games and said that the Ulster team had been 
praised by many of the top coaches in attendance. Questions were asked in relation to the 
proposed velodrome for Northern Ireland but the members were informed that there was nothing 
decided as yet. 
Proposed ς Mickey McKenna   Seconded  Alan Mark     Report Accepted 
 
¢ŜŎƘƴƛŎŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς Martin Lees 
This report which dealt with organising Commissaires and Courses throughout the year was taken 
as read. Aaron Wallace praised the work that M Lees had put into the organising of Comms 
throughout the year. This was reiterated by Stephen McKenna. 
Proposed ς Aaron Wallace  Seconded ς Anthony Mitchell  Report Accepted 
 
Off Road Commission Report ς Ciara MacManus 
Ciara informed the members of firstly her co-option on to the National Off Road Commission and 
the invite to join Cycling Ulster later in the year. She reported on the work carried out to reinstate 
the Ulster CX League and thanked Martin Grimley of Dromara for his help. She informed the 
members that following a meeting of interested clubs that a committee had been formed to work 
with the Forestry Commission and that help in this area was forthcoming from Chain Reaction 
Cycles who have built up a good working relationship with the FS. She also intends to liaise with 
the Youth and Track Commissions in the development of Youth riders. 
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Proposed ς Stephen Curran  Seconded ς Martin Grimley Report Accepted 
 
Coaching Commission Report ς Gary McKeegan 
In the absence of Gary McKeegan this report was taken as read. The report out lined the courses 
held throughout the year and the progress made to date in completing the Level 2 Course. 
Questions were asked regarding certificates for courses as many participants have not yet 
received these. M Lamb agreed to find out more information and get back to the members. 
Proposed ς Stephen McKenna Seconded ς Stephen Curran   Report Accepted 
 
Time Trial Report ς Tommy Lamb 
Increased interest in the time trial discipline with riders travelling from the South to take part in 
the Dave Kane Cycles League. He thanked Dave Kane Cycles for his continued support of the 
league and praised the dedication of Billy Smyth, Nino Braik and Martin Lees. The top twenty and 
the Age standard results were included. He also praised Island Wheelers and East Tyrone of their 
promotion of the Super 6 League. 
Proposed ς Stephen McKenna Seconded ς Anthony Mitchell  Report Accepted 
 
Disability Commission ς Emma Fitzgerald 
This report was taken as read. Tommy Lamb praised the hard work of the Commission to date and 
emphasized the need for strong pilots for tandem bikes in order that partially sighted athletes may 
be able to train locally. 
Proposed ς Oliver Hunter  Seconded ς Darrell Erwin  Report Accepted 
 
¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ wŜǇƻǊǘ ς Louise Fullerton 
Report taken as read. M Lamb praised the work done by Louise Fullerton, Ciara MacManus and 
Julie Watt among others who had provided an excellent series of training, fun and competitive 
ŜǾŜƴǘǎ ŦƻǊ ǿƻƳŜƴ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ ȅŜŀǊΦ ¢ [ŀƳō ǎŀƛŘ ǘƘŀǘ ƘŜ ƘŀŘ ƳŀƴŀƎŜŘ ǘƘŜ ǿƻƳŜƴΩǎ ǘŜŀƳ ƛƴ włǎ 
Dun na NGall and despite scepticism from many, the women had not only completed this tough 
stage race but had beaten many male teams. A recent Women only training day saw 46 women 
take part which augured well for the incoming year. 
Proposed ς Alan Mark   Seconded ς Ciara MacManus  Report Accepted 
 
Employee Reports 
Reports then followed from the newly appointed Part-time Employees Anthony Mitchell (Talent 
Development) and Patrick Withers (Admin Officer). Both posts are 18 hours per week and initial 
work has been mainly to do with contractual matters, agreeing work programmes and sorting out 
employment details. A Mitchell gave an update of the Performer Development Centres operated 
by SNI. A new programme will begin in the New Year. 
 
Development Officer Report ς Marian Lamb 
This report was very detailed as M Lamb had been working full time from 1st July 2008 ς 31st May 
2009 before being employed in her new role as Club Development Officer from early July 2009. 
The new part-time role will be concerned with the development of a club accreditation scheme 
which must meet SNI Clubmark minimum standards and a club development programme. 
Proposed ς Carmelann Hunter  Seconded ς Wilbur Aikan  Report Accepted 
Elections ς The present Executive was returned with The following positions were allocated 
Chairman- Tommy Lamb Honorary Treasurer Oliver Hunter Hon Secretary Marian Lamb 
Motions 
A number of motions had been submitted by various clubs. These were as follows: 
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1. That Cycling Ulster supports the establishment of an Ulster Youth League to incorporate 
existing Youth Races and new Youth races in the 2010 season. 

Proposed by Bann Valley CC 
 

Oliver Hunter spoke on this motion. 
Members agreed that this was a worthwhile motion. M McKenna to liaise with M Lamb as 
calendar co-coordinator to see the best way forward for the incoming year. 
 

2. That no Levy be applied to any Charity Leisure Event 
Proposed by North Down CC 
 
Julie Stephenson spoke on this motion. 
Martin Grimley spoke against this motion saying that clubs running such charity events were 
prepared to pay out for promotional gifts such as T Shirts and mugs so 50p was not a great deal to 
ask and should be included in the overall charge. 
T Lamb pointed out that the original motion passed at the 2008 AGM did not come from Cycling 
Ulster but from clubs. 
Proposed Julie Stephenson   No Seconder  Motion not carried. 
 
Club of the Year  
¢Ƙƛǎ ŀǿŀǊŘŜŘ ǘƻ 5ǊƻƳŀǊŀ //Φ aŀǊǘƛƴ DǊƛƳƭŜȅ ŀŎŎŜǇǘŜŘ ŀ ŎƘŜǉǳŜ ŦǊƻƳ hƭƛǾŜǊ IǳƴǘŜǊ ŦƻǊ ǘƘŜ /ƭǳōΩǎ 
affiliation fee for 2010. 
 
AOB 
Rider Conduct 
Banbridge raised concerns over the conduct of some riders at races and their attitude to marshalls 
and club organisers. T Lamb said he had passed the information to the Various Commissaires and 
Jack Watson said the matter would be raised at the next College of Commissaires meeting. 
 
Payment of levies.  
Suggestions were made that should clubs not pay the rider levy on race or charity events that they 
ǎƘƻǳƭŘ ōŜ ΨƴŀƳŜŘ ŀƴŘ ǎƘŀƳŜŘΩ ŀǘ ǘƘŜ ƴŜȄǘ !DaΦ ¢ [ŀƳō ǎŀƛŘ ǘƘŀǘ Ƴƻǎǘ Ŏƭǳōǎ ŘƛŘ pay up and those 
that did not would be invoiced. Should they continue to refuse they would not be held in good 
standing with Cycling Ulster. 
 
Wearing of Club Clothing 
Concerns were raised by Mickey Murray of Clann Eireann re riders not wearing approved kit in 
open and Championship events. This was particularly noticeable in the National Time trial this year. 
J Watson said that the College of Commissaires was looking into the matter. 
T Lamb said there would be a tightening of the rules going forward into the new season. 
 
Tommy Lamb closed   the meeting by thanking everyone for giving up their time to attend and 
providing valuable input into Cycling Ulster. 
 
The meeting closed at 5.30pm 
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/ƘŀƛǊƳŀƴΩǎ !ŘŘǊŜǎǎ 
 

2010 has seen a phenomenal growth in our sport and Cycling 
Ulster has played its part in helping the establishment of new 
clubs, advising existing clubs and providing a varied calendar 
throughout the year. I want to take this opportunity to thank all 
those clubs and volunteers who have worked tirelessly, often in 
the background, to promote these activities and to ensure that 
cycling in all its aspects will continue to expand and flourish in 
2011. 
 
L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǇǊŜ-empt the reports which you are about to hear 
but I feel it would be remiss of me if I were not to make special 
mention of our cyclists in the Commonwealth Games who had 
such a successful time in India. 
 

One of the biggest growth areas within the sport has been in the Leisure section. I would like to 
see this flourish and no doubt a percentage of current leisure cyclists will move into the 
competition categories. 
 
The Executive continues to work tirelessly for the benefit of all our members and I wish to thank 
each and everyone of them for their support throughout the year. Cycling has moved on in recent 
years and is operated more like a business now than an ordinary amateur organisation. Whether 
ƻǊ ƴƻǘ ǘƘŀǘ ƛǎ ǇǊƻƎǊŜǎǎΦΦΦΦΦΦΦL ŘƻƴΩǘ ƪƴƻǿΦ 
 
2010 saw Slane Cycles come onboard as our title sponsor which enabled us to   support more 
Ulster teams in various events. To them and to our other sponsors Dave Kane Cycles, Sportactive 
and  Madigan Pro Bike Centre. The David McCall Cycling Foundation have provided enormous help 
throughout the year particularly with under-represented groups. We are also indebted to the 
continued support of S.N.I. who fund our three part time posts and I wish to thank our employees 
for all their work in 2010.  
 
I also want to mention John Bann Lavery who has returned in a non-Executive volunteer role to 
head our Communications Strategy Policy which will be vital in driving our sport on in the modern 
age. 
 
This list of thanks could go on for hour if I were to congratulate all our athletes from youth to 
veteran for their successes throughout the year but will leave that to the various commissions 
from whom you are about to hear. 
 
May I wish all of you a safe and successful cycling season in 2011 wherever your particular 
interests and ambitions lie. 
 
Tommy Lamb ς Chairman Cycling Ulster
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U1.ACS Finance Report ς Oliver Hunter 
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U1.ACS 
        

         

  
ACCOUNTANTS REPORT TO THE MEMBERS OF  

   

         

   
CYCLING ULSTER 

    

         

         

 

We have reviewed the books and records of the Federation and have prepared 
  

         

 

from their records the Income and Expenditure Account and Balance Sheet for the 
year  

  

         

 

ended 31 March 2010 as set out on pages 3 to 6. 
    

         

         

 

We certify that the accounts are in agreement with the records and information supplied 
 

         

 

and are correct to the best of our knowledge and belief. 
    

         

         

         

         

 

_______________________________________ 
 

30 September 2010 
 

 

McKinley & Co 
   

15e Molesworth Street 
 

 

Chartered Accountants & Registered Auditors 
 

Cookstown 
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U1.ACS 
      

   
CYCLING ULSTER 

  

       INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 MARCH 2010 

       

   
Notes 

  
2010 

Income 

     
£ 

Membership Subscriptions 
 

(1) 
  

11260.00 

F. I. C. Capitation 
    

7782.83 

Race Levy Fees 
    

5205.50 

Sports Council Grants 
    

112352.39 

Dinner Ticket Sales 
    

1671.25 

Classic League 
    

187.00 

Euro Exchange 
    

60.00 

Managers Return 
    

206.84 

Sponsorship/Donations 
    

4050.00 

Coaching Courses 
    

1035.00 

Cycling Ireland contribution to Ulster Track 
  

945.00 

Clothing Sales 
    

230.00 

Income from Hire of Radios 
    

500.00 

       TOTAL INCOME 
    

145485.81 

       Expenses 
     Team Travel 
 

(2) 
 

15697.44 
 Race Entry Fee 

   
490.00 

 Coaching Costs 
 

(3) 
 

3232.06 
 USTR Grant Paid Out - Special Award 

 
300.00 

 Talent I D 
   

111.50 
 Executive Members Travel and Expenses 

 
2899.49 

 Contribution to D Blondeel 
   

200.00 
 Accommodation/Subsistence costs 

  
605.51 

 Administration Costs 
   

350.93 
 Meetings - Executive Room Hire and dinner 

 
2148.99 

 Bank Fees and Interest 
   

71.47 
 Internet Costs and updates 

   
1168.86 

 Repairs to Equipment 
   

144.64 
 Stationery 

   
802.42 

 Expenses paid from Lottery Account 
  

16974.51 
 Accountants 

   
793.50 

 Medals/Prizes 
   

3071.00 
 Club of Year Award 

   
150.00 

 Classic League Costs 
   

400.00 
 Cycling Ireland Employee Wages 

  
48129.51 

 

      
97741.83 

       SURPLUS/-DEFICIT FOR THE YEAR 
  

47743.98 

      
==== 
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U1.ACS 

        
         
   

CYCLING ULSTER 
    

         
  

BALANCE SHEET AS AT 31st MARCH 2010 
   

         
   

Notes 
   

2010 
 FIXED ASSETS 

       Tangible Assets 
 

(4) 
   

35376.07 
 

         
         CURRENT ASSETS 

       Cash at Bank 
 

(5) 
  

90814.67 
  Cash on Hands 

    
0.00 

  
         
      

90814.67 
  

         CURRENT LIABILITIES 
       Accruals 

     
0.00 

  
         
      

0.00 
  

         Current Assets Less 
Liabilities 

     
90814.67 

 
       

  
 

         
       

126190.74 
 

       
==== 

 
         
         REPRESENTED BY 

       Capital Account 
       Balance at 1 April 2009 
     

76894.76 
 Exchange difference from previous years - ƴƻǿ ϵм ŜǳǊƻ Ґ ϻм 

sterling 
  

1552.00 
 Surplus/-Deficit for the Year 

    
47743.98 

 
         
       

126190.74 
 

       
==== 
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CYCLING ULSTER 

    

         

 
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2010 

  

         (1) Membership Subscriptions 
     

 
Membership Subscriptions are shown net of payment to the Federation of Irish Cyclists. 

         (2) Team Travelling Costs 
     

2010 

 
Tour of Donegal - Micky Murray 

    
410.00 

 
UK Schools - A Mitchell 

     
1244.11 

 
Cycling Ireland Route 

     
11863.33 

 
Under 23s Youth Tour - Stephen McKenna 

   
750.00 

 
Under 23 Junior Training Camp - Stephen McKenna 

   
440.00 

 
Westport Tour 

      
390.00 

 
Three day Youth tour North Pole 

    
600.00 

        
15697.44 

         

         (3) Coaching Costs 
       

 
Craigavon Coaching Course 

     
264.00 

 
Awards for All - Coaching - A Mitchell 

    
204.70 

 
Youth Camp - Share Centre 

     
500.00 

 
Jordonstown Coaching Seminar 

    
529.00 

 
Coaching and Development Fees 

    
370.00 

 
Inishowen Coaching cheque not presented - now too old 

  
-394.00 

 
Safeguard 

      
140.00 

 
Coaching and Developing Womens team 

   
248.16 

 
Advance Payment Newport 

     
850.00 

 
Coaching Fee - Gary McKeegan 

    
520.20 

        
3232.06 

         

         (4) Tangible Assets 

       

    
Computers Equipment Fittings TOTAL 

 

 
Cost as at 31.03.09 

 
1309.00 11947.00 0.00 13256.00 

 

 
Additions 

  
1906.84 19574.24 638.99 22120.07 

 

 
Disposals 

  
0.00 0.00 0.00 0.00 

 

 
Cost as at 31.03.10 

 
3215.84 31521.24 638.99 

 
35376.07 

         

         (5) Cash at Bank 
       

 
Ulster Bank 20855266 Lottery Account 

    
6750.86 

 
Ulster Bank 20855183 Ordinary Account 

   
26162.08 

 
Ulster Bank 10257838 No2 Account 

    
19022.27 

 
Bank of Ireland 31120443 Euro Account 

   
38879.46 

        
90814.67 
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U1.ACS 
        

   
CYCLING ULSTER 

    

         INCOME AND EXPENDITURE ACCOUNT FOR YEAR 1 APRIL 2009 TO 31 MARCH 2010 
 

         

   
ORDINARY ULSTER BANK ACCOUNT 

  

         Balance as per Ulster Bank - Ordinary account - 1 April 2009 
  

£ 43480.90 

         Income 
        Race Levies 

      
5205.50 

Classic League 
      

187.00 

Sports Council Northern Ireland 
     

62110.18 

Coaching Courses 
      

1035.00 

Managers Returns 
      

206.84 

Euro Exchange 
      

60.00 

Sponsorship/Donations 
      

4050.00 

Clothing Sales 
      

230.00 

Radio Hire 
      

500.00 

Transfer from No 2 A/c 
 

16415.00 494.11 150.00 
  

17059.11 

Dinner Ticket Sales 
      

1671.25 

         TOTAL INCOME 
     

£ 92314.88 

         Expenses 

       Accountants 
     

793.50 
 Team Travel 

     
13517.44 

 Race Entry Fees 
     

490.00 
 Coaching Costs 

     
3626.06 

 USTR Grant - Special Award 
    

300.00 
 Prizes and Medals 

     
3011.00 

 Internet cost and updates 
     

432.99 
 Repairs to Equipment 

     
144.64 

 Equipment 
 

Balance Sheet 
  

19081.41 
 Executive Room Hire and Dinner 

    
1984.25 

 Contribution to Blondeel 
     

200.00 
 Talent I D 

     
111.50 

 Bank Account Transfers to No2 A/c 10257838 
   

34671.82 
 Administration costs 

     
347.93 

 Bank Charges for online 
     

20.00 
 Classic League Costs 

     
400.00 

 Accommodiation and Subsistence Costs 
   

502.13 
 Executive Members Expenses 

    
2711.53 

 C.I. Employee Wages  
     

27287.50 
 

       
£ 109633.70 

         SURPLUS/-DEFICIT FOR THE YEAR 
     

-17318.82 

         Balance as per Ulster Bank - Ordinary account - 31 March 2010 

 
£ 26162.08 

        
==== 



Cycling Ulster AGM Reports  2010  
 

Cycling Ulster is the Provincial Federation and a sub-committee of 
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee. 

Company Registration Number - 134567 

          

       
       U1.ACS 

       

   
CYCLING ULSTER 

   

        INCOME AND EXPENDITURE ACCOUNT FOR YEAR 1 APRIL 2009 TO 31 MARCH 2010 

        

   
LOTTERY ACCOUNT 

  

        Balance as per Ulster Bank - Lottery account - 1 April 2009 £ 1652.23 
 

        Income 
       From Sports Council Northern 

Ireland 
   

22092.88 
 

        TOTAL INCOME 
    

22092.88 
 

        Expenses 
      Bank Fees 
   

19.74 
  Expenses paid out  

   
16974.51 

  

      
16994.25 

 

        SURPLUS/-DEFICIT FOR THE YEAR 
  

5098.63 
 

        Balance as per Ulster Bank - Lottery account - 31 March 2010 

£ 6750.86 
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U1.ACS 
       

   
CYCLING ULSTER 

   
        INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1st APRIL 2009 TO 31st MARCH 2010 

        
 

BANK OF IRELAND ACCOUNT - EURO 
 

        Balance as per Bank of Ireland Euro account - 1 April 2009 
 

ϵ 20057.63 

        Income 
       Membership Subs 

     
11260.00 

Capitation 
     

7782.83 
Cycling Ireland Contribution to Cycling Ulster 
Track  

   
945.00 

        TOTAL INCOME 
    

ϵ 19987.83 

        Expenses 
       Inishowen Coaching - outstanding cheque - now out of date 

 
-394.00 

 Under 23 Nationwide Training Camp - S McKenna 750.00 
 North Pole - 2008 Club of the Year 

Award 
   

150.00 
 Youth Tour Mayo - M McKenna 

  
450.00 

 Club of Year Award - 2009 C C Dromara 
 

150.00 
 Prize monies - Tour of Ulster 

    
60.00 

 
      

ϵ 1166.00 

        SURPLUS/-DEFICIT FOR THE YEAR 
   

18821.83 

        Balance as per Bank of Ireland Euro account - 31 March 2010 
 

ϵ 38879.46 

       
==== 
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U1.ACS 
        

   
CYCLING ULSTER 

    
         INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1st APRIL 2009 TO 31st MARCH 2010 

 
         
 

NUMBER 2 ACCOUNT - ULSTER BANK 10257838 
  

         Balance as per Ulster Bank - Account opened 6 October 2009 
  

£ 0.00 

         Income 
        Sports Northern Ireland 

     
28149.33 

 Transfer from No1 
20855183 

     
34671.82 62821.15 

         TOTAL INCOME 
     

£ 62821.15 

         Expenses 
        Web Site Repairs 

     
99.88 

 Equipment  Marian 
 

Anthony  
 

Patrick 
  Purchase 

 
Lamb 

 
Mitchell 

 
Withers 

  
 

Printer 363.75 Desk/Cab 429.00 Laptop 878.17 
  

 
Laptop 664.92 Chair 109.00 

    
 

Chair 100.99 Camcorder 492.83 
 

  
  Balance Sheet 1129.66 

 
1030.83 

 
878.17 3038.66 

 
         Internet/Telephone Marian 

 
Anthony  

 
Patrick 

  and Postage Lamb 
 

Mitchell 
 

Withers 
  

 
Mobile Int 9.99 Internet 219.00 Internet 160.00 

  
 

Stamps 52.61 Stamps 34.50 
    

 
Office Int 250.00 

      
 

Stamps 16.27 
 

  
 

  
  

  
328.87 

 
253.50 

 
160.00 742.37 

 
         Stationery 

 
Marion Lamb - Stationery expenses  

 
802.42 

 
         Travel 

 
Marion Lamb 

 
260.30 

   
  

Anthony Mitchell 
 

92.40 
 

352.70 
 

         Bank Charges 
     

31.73 
 Under 23's Training Camp 

     
440.00 

 Westport Camp 
     

390.00 
 Wages 

      
20842.01 

 Transfer of monies to Number 1 A/c 
 

16415.00 150.00 494.11 17059.11 
 

       
  

 

       
£ 43798.88 

         SURPLUS/-DEFICIT FOR THE YEAR 
    

19022.27 

         Balance as per Ulster Bank - Number 2 account - 31 March 2010 
  

£ 19022.27 
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CYCLING ULSTER 
   

        INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 31 AUGUST 2010 

         
 

ORDINARY ULSTER BANK ACCOUNT 
  

        Balance as per Ulster Bank - Ordinary account - 1 April 2010 
 

£ 26162.08 

        Income 
       Riders Levy 

     
860.00 

Race Levies 
     

2438.50 
Classic League 

     
292.50 

Hire of equipment 
     

800.00 
Coaching 

      
95.00 

D McCall 
      

2700.00 
Sale of Radios 

     
180.00 

Clothing Sales 
     

145.00 
Returned Expenses 

     
152.00 

        TOTAL INCOME 
    

£ 7663.00 

        Expenses 
       Team Travel 

    
2502.70 

 Halfords Crit. Women's Team 
  

248.29 
 Executive accommodation and subsistence 

 
151.45 

 M T B - Forestry Entry Fee 
    

1160.00 
 Entry 

Fees 
     

670.00 
 Testing 

     
30.00 

 Under payment of PAYE in year 2007/08 
  

404.82 
 Executive Members Expenses 

 
945.92 

 Coaching 
     

20.00 
 Administration Costs 

    
283.00 

 Advertising, internet and web 
  

439.99 
 Purchase of computer notebook and software 

  
332.97 

 Youth Fun Day 
    

915.77 
 Bank Charges 

    
25.00 

 Mileage reimbursement to non executives 
 

196.50 
 Clothing Purchase 

    
1487.42 

 
        
      

£ 9813.83 

        SURPLUS/-DEFICIT FOR THE 
YEAR 

     
-2150.83 

        Balance as per Ulster Bank - Ordinary account - 31 August 2010 £ 24011.25 
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CYCLING ULSTER 

    

         INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 31 AUGUST 2010 
 

         

   
LOTTERY ACCOUNT 

    

         Balance as per Ulster Bank - Lottery account - 1 
April 2010 

  
£ 6750.86 

 

         Income 
        From Sports Council Northern Ireland 

    
14078.14 

 

         TOTAL INCOME 
     

14078.14 
 

         Expenses 
        Bank Fees 
     

5.15 
  Expenses paid out  

    
20559.07 

  

       
20564.22 

 

         SURPLUS/-DEFICIT FOR THE 
YEAR 

     
-6486.08 

 

         Balance as per Ulster Bank - Lottery account - 31 August 2010 
 

£ 264.78 
 

       
==== 
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U1.ACS         

   CYCLING ULSTER     

         

INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 30 JUNE 2010  

         

 BANK OF IRELAND ACCOUNT - EURO ACCOUNT - BALLYSHANNON  

         

Balance as per Bank of Ireland Euro account - 1 April 2010  ϵ 38879.46  

         

Income         

Membership Subs      22030.00  

Capitation      7666.00  

         

TOTAL INCOME     ϵ 29696.00  

         

Expenses         

10 members - Four Masters C C - Race Entries   500.00   

      ϵ 500.00  

         

SURPLUS/-DEFICIT FOR THE YEAR    29196.00  

         
         

Balance as per Bank of Ireland Euro account - 30 June 2010  ϵ 68075.46  
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INCOME AND EXPENDITURE ACCOUNT FOR PERIOD 1 APRIL 2010 TO 6 AUGUST 2010  
         
 NUMBER 2 ACCOUNT - ULSTER BANK 10257838   
         
Balance as per Ulster Bank - Account opened 1 April 2010   £
 19022.27 
         
Income         
Sport Northern Ireland       79428.33 
         
TOTAL INCOME      £ 79428.33 
         
Expenses         
Women's Day Race      197.00  
         
Equipment Purchase        
 Jump Mat   703.83     
 Helmets   900.00     
    1603.83   1603.83  
         
Internet/Telephone Marian       
and Postage Lamb  855.93 Virement Exec Clothing   
 Postage 23.40  475.00 Photocopier    
 Safeguard 27.99  396.00 Coaching Venue Hire (Track)  
  51.39  1726.93   1778.32  
         
Stationery  Marian Lamb - Stationery expenses   192.20  
         
Travel       0  
         
Bank Charges      16.55  
Wages       54693.96  
         
Transfer of monies to Number 1 A/c     0.00  
          
       £ 58481.86 
         
SURPLUS/-DEFICIT FOR THE YEAR      
 20946.47 
         
         
Balance as per Ulster Bank - Number 2 account - 6 August 2010  £ 39968.74 
        ====== 
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Cycling Ulster Financial Information 
 
Cycling Ulster operates four bank accounts. Three of these are based at the Ulster Bank in 
Cookstown and are used for the everyday operating of cycling Ulster while the final account is the 
Euro Account based in Ballyshannon.  

¶ The Lottery Account ς This is used only for holding funds for athletes receiving athlete 
support funding from SportNI. Funds are paid directly into the account by BACS by SNI and 
appropriate cheques are then forwarded to the athletes concerned once Cycling Ulster has 
received a signed Disclaimer from the athlete. 

¶ SportNI Account ς This account was set up in October 2009 and is specifically for the 
funding awarded to Cycling Ulster by SportNI which was vouched as a result of our 
business plan 2009-2013. This account is mainly for the salaries for the three part-time 
Ulster Officers, general office expenses and the £55,000 awarded to Cycling Ireland for 
High Performance. The only funding that Cycling Ulster receives from SNI for programme 
support is £9000 for Talent Development Programmes and £1500 specifically to train track 
coaches. Actual and Budget Claims are submitted to SNI Quarterly. All the actual claims 
must be vouched with only original receipts and invoices accepted. SNI have changed their 
financial policies several times in the last two years which makes it difficult at time to know 
what exactly they will allow. 

¶ Cycling Ulster Ordinary Account ς This account is the normal operating account for Cycling 
Ulster into which all race levies, sponsorship, occasional grants etc is paid. The account 
reflects the normal day to day operating expenses of Cycling Ulster. Going forward this 
account will be more easily operated as we will be able to forecast spend and income more 
easily as it will not be dependent on SNI Funding. The Accounts for 2009-2010 reflect the 
fact that this was originally the account into which SNI funding was paid. As such funding 
was paid in retrospect with some items claimed ,not approved by SNI, it left Cycling Ulster 
subsidising several events. It also meant it was difficult to forecast a budget as we would 
have to include items which had originally been claimed through the SNI budget. We 
expect the final balance in this account to be £18,280 by the end of October. 

¶ Euro Account ς This account was set up to allow Euro payments from Cycling Ireland. 
Cycling Ireland pay all membership and capitation due to Cycling Ulster directly into this 
account. Except when it is necessary to pay out in Euro this account remains largely 
untouched and funding has built up over the past few years. This account has been held as 
the Reserves Account as dictated by SNI. Until we have approval following the audit in 
WŀƴǳŀǊȅ нлмм ǘƘŀǘ {bL ǿƛƭƭ ŀŎŎŜǇǘ /ȅŎƭƛƴƎ LǊŜƭŀƴŘΩǎ wŜǎŜǊǾŜǎ tƻƭƛŎȅ ŦƻǊ ¦ƭǎǘŜǊ 9ƳǇƭƻȅŜŜǎ ǿŜ 
must hold a reserve which is sufficient to pay them for three months in the event of loss of 
funding. With budget cuts very much the order of the day, the funds in this account, when 
released, will allow us to plan for the future. We will continue to manage this account 
sensibly to allow for future development. 

 
For 2010-2011 Executive Officers were asked to submit a budget for their particular area. These 
were discussed and budget amount approved. We also tried to include funding for any unexpected 
events which may arise from time to time. Budgets were submitted by the following 

¶ Off Road Commission 

¶ Road Commission 

¶ Safeguarding Officer 

¶ Technical Officer 

¶ Youth Commission 

¶ Web Team 

¶ Secretary (For general Cycling Ulster Expenses and track coach travel) 

¶ Chairman (For Corporate Clothing and Cycling Ulster Kit) 
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Anthony Mitchell (Talent Development Officer) also submitted a proposed budget for the SNI 
Funded Talent Programme. The local Track has been largely self supporting but it had been hoped 
that indoor velodrome accreditation could be carried out in Britain under the Talent Programme 
Budget. Initially a number of track initiatives and training programmes had been included in the 
Talent budget to take place in Newport or Manchester velodromes. Unfortunately these had to be 
postponed due to the difficulties in booking track time on suitable dates. The Talent Programme 
funding has also helped in providing track competition in Britain. 
 
No budget submission was received from the disability commission.  
 
Cycling Ulster will review the situation regarding Disability and Paracyclists in the new year to see 
if support can be given to this area. 
 
General Targets 2010-2011 
 
The general aim of Cycling Ulster this year is to make the organisation a more professional, 
financially strong and accountable organisation. The Financial Budget reflects many of these aims 
and they are in line with our Business Plan 2019-2013. 
 
Road Commission 

¶ To develop Junior, U23 and Women Riders 

¶ To provide increased opportunities for appropriate training, information, and access to 
coaching and professional advice. 

¶ To place more Cycling Ulster teams in competitive events 

¶ To provide better back-up support for such teams 

¶ To increase the professionalism of the teams 

¶ To increase the number of women taking part in road events 

¶ To provide back-up for women in the sport 
 
Off Road 

¶ To use the National Development Plan as a basis for Ulster Development 

¶ To increase the number of events based in Ulster in order to develop talent locally 

¶ To invigorate the XC and CX Leagues and thus encourage greater participation 

¶ To increase the number of women taking part in off road events 
 
Clothing 

¶ To increase awareness of Cycling Ulster through branded clothing 

¶ To purchase sufficient team kit for the next three years 

¶ To provide discipline/gender specific team kit when funds allow 
 
Marketing 

¶ To improve general marketing and awareness of Cycling Ulster 

¶ To provide information for outside agencies 

¶ To target non Cycling Ulster Members and increase participation 
 
Safeguarding 

¶ To ensure that courses are provided for the clubs 

¶ To increase the number of Access checked leaders 
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Youth Development 

¶ Provide an Ulster RR League to attract participants and provide local competition 

¶ To work with the Off Road and Track Commissions to provide both joint and separate 
training programmes 

¶ To develop a skills programme to support local clubs working with Youth. 

¶ To support clubs working with Youth members 
 
Website and Communications 

¶ To improve general communication to members through a variety of medium 

¶ To improve the current website www.cyclingulster.com 

¶ To extend the range of current communications through social media websites and media 

¶ To provide a range of information documents to inform members. 

¶ To ensure that any rule changes, event guidelines and other communications from Cycling 
Ireland reach the general membership as quickly as possible 

¶ To provide forums for feedback from the members 

¶ To publicise events, highlight successes and achievements both of individuals and 
clubs/teams and to acknowledge and thank our sponsors. 
 

Competent Organisation 
To provide courses to increase knowledge and understanding of members. These will include 

¶ Coaching Courses (Foundation and Level 1) 

¶ Commissaire Course 

¶ Information Seminars (Regional and/or Provincial) on a variety of topics. 
 
Recruitment and Participation 

¶ To increase the number of volunteers working at a Provincial level in various aspects of the 
organisation.  

¶ ¢ƻ ƛƴŎǊŜŀǎŜ ƳŜƳōŜǊǎƘƛǇ ƻŦ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊκLǊŜƭŀƴŘ ǘƘǊƻǳƎƘ ǇǊƻƳƻǘƛƻƴ ƻŦ ϵмл ƳŜƳōŜǊǎƘƛǇ 

¶ To provide information for new members and those interested in setting up a club 

¶ To ensure that the events calendar meets the needs of cyclists at varying levels of ability 
and interest 

¶ To work with clubs in improving their overall management and structure through the 
provision of generic documents, club specific information evenings and advice. 

¶ To increase and support the number of clubs actively working with Youth 

¶ To develop new clubs in areas where there are currently few or no clubs. 
 
Financial Organisation 

¶ To ensure all Officers are aware of and adhere to our financial policies 

¶ To review and update all financial policies as and when necessary and communicate 
changes to Officers 

 
Sponsorship 

¶ To increase available funding through sponsorship deals 
 
With 3 months to go before the end of the financial year we are on target to meet many of these 
goals and the various reports will highlight successes and pitfalls along the way.  
A review of the targets will be carried out at the end of this financial year and the Executive 
members will be asked to begin budget submissions in February 2011 for the 201-2012 season. 
 
Marian Lamb on behalf of the Management Committee. 

http://www.cyclingulster.com/
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The tables below show the proposed budget drawn up in March 2010 for the 2010-2011 year 
with actual income and spend to date. 
 
 
 
 
 

 
We are very grateful to all those who 
sponsored or donated to Cycling Ulster this 
year and provided additional funds to help us 
operate successfully. We need  to spend 
substantial funds on new Cycling Ulster Kit 
suitable for all disciplines. Fortunately Slane 
Cycles .com came on board this year to 
sponsor the kit. Initial difficulties with 
suppliers meant that only minimal amounts were ordered but the actual design has been very well 
received. We are currently working with Slane Cycles to find a suitable supplier. They will sponsor 
a certain amount of kit and Cycling Ulster will purchase sufficient supplies to keep us going for the 
next few years.

Operating Budget  Actual  Difference (£) 

Balance to be Used from CU  £        25,000   £        11,711                        (13,289) 

Radio Hire  £             600   £             950                               350  

Race & Leisure Levies  £          4,500   £          5,265                               765  

Commissaire Course Fees  £             100   £                  -                             (100) 

Participant Fees  £             500   £             425                               (75) 

Clothing Sales  £             200   £             195                                 (5) 

Sponsorship/Donatations  £          4,000   £          4,750                               750  

Safeguarding Course Fees  £             400   £                  -                             (400) 

Classic League Levy  £             400   £             293                             (107) 

Track Returns  £             300   £             680                               380  

DK League Payments  £             300   £             223                               (77) 

Grants and Funding USRT  £          1,200   £          2,000                               800  

Returns (Manager's Etc)  £             500   £             722                               222  

Miscellaneous  £             600   £          1,240                               640  

Prizes and Awards (Ticket Sales)  £          2,000   £                  -                          (2,000) 

SNI Talent Budget  £          9,000   £                  -                          (9,000) 

Participant Fees SNI Tal Budget  £             100   £             350                               250  

                                       -  

Total  Funding Budget  Actual  Difference (£) 

   £        49,700   £        28,804   £                   (20,896) 

Budget Forecast Income: April 2010 - March  2011 
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Operating Budget  Actual  Difference (£) 

Cycling Ulster Executive                                 -  

Venue Hire  £                   200   £                  110                         (90) 

Travel/Accommodation  £                2,500   £               1,564                       (936) 

Hospitality/Subsistence  £                1,000   £                  265                       (735) 

Miscellaneous/Admin  £                1,000   £                  605                       (395) 

Road Commission Jnr,U23,W                                 -  

Training Camps  £                   500   £                  172                       (328) 

Competitive Opportunities  £                7,000   £               5,906                    (1,094) 

Track Commission                                 -  

Track Coach Travel  £                1,000   £                  760                       (240) 

Track Accreditation  £                   400   £                  330                         (70) 

Off Road Commission                                 -  

XC/CX Websites  £                   100   £                       -                       (100) 

Development  (FS Fee)  £                2,000   £                  560                    (1,440) 

Youth Commission                                 -  

Training Camps/Skills Program  £                2,000   £                  816                    (1,184) 

Competitive Opportunities  £                1,000   £                  500                       (500) 

Youth League  £                   500   £                  308                       (192) 

Safeguarding                                 -  

Courses (Venue Hire etc)  £                   500   £                    40                       (460) 

Course Materials  £                   500   £                    70                       (430) 

SNI Talent Budget Funding       

UKSG Road and Track Youth  £                2,000   £               1,773                       (227) 

Under 23/Junior Development  £                3,000   £                  300                    (2,700) 

Marketing  £                1,000   £                  603                       (397) 

MTB Development (FS Fee)  £                1,000   £                  600                       (400) 

Other  £                2,000   £                       -                    (2,000) 

Technical       

Commissaire Course  £                   500   £                       -                       (500) 

Prizes and Awards (+ Dinner)  £                3,000   £                    50                    (2,950) 

Clothing       

Corporate Wear  £                1,500   £               1,699                         199  

Cycling Ulster Kit  £                4,000   £                       -                    (4,000) 

Website Costs  £                1,000   £                  693                       (307) 

Marketing  £                1,000   £               1,798                         798  

Equipment Upkeep  £                   200   £                       -                       (200) 

Capital Expenditure  £                3,000   £               3,867                         867  

Competent Organisation  £                2,000   £                  850                    (1,150) 

Grants Awarded  £                1,200   £               2,000                         800  

Professional Services  £                3,000   £               2,902                         (98) 

Miscellaneous  £                   100   £               2,000                      1,900  

Total  Expenses Budget  Actual  Difference (£) 

   £              49,700   £             31,141   £             (18,559) 
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The chart below gives an approximate % breakdown of the funding applied from 1st April ς 20th 
October 2010 to the various areas of spend.  
 
 
 
 
 

Approximate % Breakdown of spend to date: 
April 2010 ς October 2010 
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The chart below provides a % overview of spend on road racing categories. I have not included 
Youth here as they were financed both through SNI and CU. The money spent includes entry fees, 
ǘŜŀƳκƳŀƴŀƎŜǊ ŀŎŎƻƳƳƻŘŀǘƛƻƴΣ ƳŀƴŀƎŜǊΩǎ ŜȄǇŜƴǎŜǎΣ ǎǳōǎƛǎǘŜƴŎŜΣ ǊŀŎŜ ŦƻƻŘ ŀƴŘ ŜȄǇŜƴǎŜǎ ŦƻǊ 
back-up support. Rás na mBan took up a large part of the womanΩǎ ōǳŘƎŜǘΦ  
 
The teams were also supported with either free or subsidised shorts, hoodies etc which is not 
included in the above. 
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The Chart below shows the revised budget allocation for Cycling Ulster for the year 
2010-2011. This represents an approximate 4% cut on the previously indicated 
budget for Year 2. Cycling Ulster are fortunate in that the cut was minimal as other 

sports lost out more heavily. Cycling Ulster/Cycling  Ireland are seen as meeting current targets agreed 
with Sport NI. Unfortunately the area which was hit most was in coaching where no fundng was 
awarded for Year 2. With the introduction of a new Coach Education Officer in Cycling Ireland we do not 
forsee this as a major problem as all coaching courses are now organised by Cycling Ireland. Cycling 
Ulster and indeed clubs who feel that they have enough members interested in coaching can request 
that courses are organised. 
 
The High Performance Element is claimed by Cycling Ulster Quarterly and paid directly to Cycling 
Ireland. Salaries, on costs, Office Costs (for all Ulster Employees) and Travel Expenses for the Club 
Development Officer and the Talent Development Officer are paid by Cycling Ireland. Cycling Ireland 
then invoice Cycling Ulster for the total which is submitted to Sport NI. This is normally done quarterly. 
 
The remaining budget includes £2000 for general office costs and administration and £9000 for the 
Talent Development Programme. Claims for these are made quarterly by Cycling Ulster and must be 
vouched. No claim will be accepted without the original receipt or invoice. Visa slips are not acceptable. 
All claims must be accompanied by  Bank Statements showing expenditure. If the expense does not 
appear on the statement it is not paid. To date this year we have received no payments from SportNI. 
 

Cycling Ulster -  Annex 1    

 SNI Priority Areas For Investment  SNI funding rec.  SNI %  

 Modernisation      

 Admin Officer  12,000  100  

 Office costs  3,000  100  

 On Costs  1,440  100  

 SUB - TOTAL                      16,440    

 Participation Development      

 Club Development Officer  13,333  100  

 On Costs  2,660  100  

 Expenses  1,000  100  

 Office costs  1,000  100  

 SUB - TOTAL                      17,993    

 Talent Identification & Development      

 Talent ID Co -ordinator  13,333  100  

 On costs  2,660  100  

 Expenses  1,000  100  

 Office costs  1,000  100  

 Programme Costs  9,000  100  

 SUB - TOTAL                      26,993    

 High Performance Athlete Development      

      

 High Performance   55,000  100  

 SUB - TOTAL                      55,000    

 Coaching Development      

      

 TOTALS                    116,426    
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4 To Fix the Membership Levies for 2011 
 

¶ Cycling Ulster Propose that the current ƳŜƳōŜǊǎƘƛǇ ƭŜǾȅ ƻŦ ϵмл ǇŜǊ ǎŜƴƛƻǊ ǊƛŘŜǊ 
remain for the 2011 season 

 
 
5 To Fix the Rider Levy for Open Events 
 

¶ Cycling Ulster propose that current £1 levy per senior rider remain for the 2011 season. 
Clubs are reminded that this levy is not applied to Junior members whatever their 
category and that their entry fee to events should reflect this, 
 

¶ Cycling Ulster propose that the current levy of £0.50 per Senior rider participating in a 
Leisure event remain. 

 

¶ Cycling Ulster propose that for larger events that a cap is placed on the total levy due 
for that event at £300. 



Cycling Ulster AGM Executive Reports  2010  
 

Cycling Ulster is the Provincial Federation and a sub-committee of 
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee. 

Company Registration Number - 134567 

6. {ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘ нлмл 
 
Cycling Ulster held nine Executive meetings since the last Annual General Meeting. With a number 
of different members working shifts it was not always easy to have full attendance so members 
submitted reports/queries via email for discussion if they could not attend. As the workload on the 
Executive continues to grow, email was widely used to obtain decisions or to forward information. 
Several meetings were held with smaller groups such as Finance, Off road, track and Youth 
Development in addition to the main meetings. The Chairman and I also worked closely with the 
¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ƛƴ ƻǊŘŜǊ ǘƻ ŀŘŘǊŜǎǎ ǇǊƻōƭŜƳǎ ŦŀŎƛƴƎ ǿƻƳŜƴ ŎƻƳƛƴƎ ƛƴǘƻ ŎȅŎƭƛƴƎΦ 
Copies of the minutes and Employee reports were forwarded to Cycling Ireland following each 
meeting.  
 
In line with our practice of modernising the organisation John Bann Lavery was ratified as a 
Communications manager in September to set up and monitor social media sites such as You Tube, 
Facebook and Twitter. He is gathering a group of volunteers around him to progress this aspect. 
John Bann has submitted a short report on his work to date. 
 
Throughout 2010 I have represented Cycling Ulster at many meetings with key stakeholders such 
as Cycling Ireland, Sport NI, the NSPCC, Sustrans and local councils to name but a few. Tommy and 
I regularly attend meetings with the David McCall Cycling Foundation where we represent Cycling 
Ulster. 
 
Membership continues to grow and this year has seen a dramatic rise in numbers. We now have 
62 clubs throughout the Province with Donegal being particularly active. Cycling Ulster would like 
to welcome all these new clubs on board and hope that they prosper in the 2011 season. 
 
The table below gives the percentage of the total Cycling Ireland membership by county 
 

County #Members %Total 
 Down 691 27.20472 
 Antrim 556 21.88976 
 Donegal 409 16.10236 
 Derry 351 13.8189 
 Tyrone 282 11.10236 
 Armagh 119 4.685039 
 Monaghan 75 2.952756 
 Fermanagh 37 1.456693 
 Cavan 20 0.787402 
 

    Above excludes Un-attached Ulster members 

 
The total membership in Ulster is currently 2816 which is a dramatic increase of over 1000 on last 
ȅŜŀǊΩǎ ŦƛƎǳǊŜǎΦ 5ǊƻƳŀǊŀ // ƛǎ ǘƘŜ ƭŀǊƎŜǎǘ Ŏƭǳō ƛƴ ¦ƭǎǘŜǊ ǿƛǘƘ нмм ƳŜƳōers while Phoenix CC, 
Banbridge CC, North Down CC, Ballymena Road Club, Omagh Wheelers, Errigal Cycling Club, North Pole 

Cycling Club, Sligo To Letterkenny Charity Cycle are all sitting with over 100 members. 
 
The full Ulster membership breakdown can be viewed on the charts which follow this report. 
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Licence Breakdown Total Printed Ulster  Connacht Leinster Munster  Provincal Total  U/A 
Club Competition 759   751   0  0  0   751    8 
Non Competition 544   1192 530  0 0 0 0 0 0  530    14 
Introductory Member 717   662   0  0  0   662    55 
                   
                   
Full Competition                   
Full Competition - A+ 4   3   0  0  0   3    1 
Full Competition - A1 25   24   0  0  0   24    1 
Full Competition - A2 48   46   0  0  0   46    2 
Full Competition - A3 158   155   0  0  0   155    3 
Full Competition - A4 224 459  222   0  0  0   222    2 
                   
Restricted Licence                   
Time Trial  16   16   0  0  0   16    0 
Track 1   1   0  0  0   1    0 
BMX 0                  
Off-Road Expert 6   4   0  0  0   4    2 
Off-Road Master 8   5   0  0  0   5    3 
Off-Road Sport 20   19   0  0  0   19    1 
Off-Road Veteran 12   11   0  0  0   11    1 
Off-Road Elite 5   4   0  0  0   4    1 
Bicycle-Polo 0 68                 
  527                 
Youth                   
Youth U10 59   57   0  0  0   57    2 
Youth U12 62   53   0  0  0   53    9 
Youth U14 78   66   0  0  0   66    12 
Youth U16 58 257  47   0  0  0   47    11 
                   
Total 2804   3338   0  0  0   2676    128 
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Licence by Club Total NC CM A+ A1 A2 A3 A4 OS OM OE OV OX TT TK U1 U2 U4 U6 

Dromara Cycling Club 211 49 92 0 1 2 7 15 4 0 0 2 2 0 0 18 2 13 3 

Phoenix CC 136 30 65 1 3 1 14 21 0 0 0 0 0 0 0 1 0 0 0 

Banbridge CC 133 34 51 1 0 1 6 7 4 0 1 5 0 1 0 6 6 6 3 

North Down CC 131 48 63 0 1 1 6 9 1 0 0 0 0 0 0 0 0 0 2 

Ballymena Road Club 115 32 46 0 2 1 7 13 0 0 0 0 0 2 0 0 5 6 1 

Omagh Wheelers 112 38 57 0 1 2 4 7 1 0 0 0 0 0 0 0 2 0 0 

Errigal Cycling Club 109 40 29 0 0 0 0 2 0 0 0 0 0 0 0 17 11 8 2 

North Pole Cycling Club 107 46 29 0 0 1 4 13 0 0 0 0 0 0 0 0 1 5 7 

Sligo To Letterkenny CC 101 0 101 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Un-Attached Ulster 98 8 69 1 1 2 3 2 1 3 2 0 1 0 0 0 1 3 1 

Newry Wheelers CC 86 40 8 0 2 7 4 7 0 0 0 0 0 0 0 1 6 5 3 

Foyle CC 80 52 0 0 0 0 4 0 0 0 0 0 0 0 0 4 8 7 4 

Roe Valley CC 70 26 26 0 0 0 1 8 0 0 0 0 0 1 1 0 0 3 2 

Emyvale CC McQTyres 69 5 48 0 0 0 3 2 0 0 0 0 0 0 0 0 4 2 4 

Island Wheelers 69 21 33 0 0 0 3 5 0 0 0 0 0 1 0 0 1 1 1 

East Tyrone Cycling Club 63 24 9 0 0 3 5 13 0 0 0 1 0 0 0 0 1 5 2 

Carn Wheelers 62 26 21 0 0 0 1 5 0 0 0 0 0 0 0 7 1 1 0 

Four Masters CC 60 37 2 0 0 2 8 8 0 0 0 0 0 0 0 1 1 1 0 

Slieve Gullion Wheelers 59 1 58 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Bann Wheelers CC 59 30 14 0 0 1 2 4 1 0 0 0 0 4 0 0 0 3 0 

Team Madigan C.C. 57 14 15 0 0 0 4 15 1 0 0 0 0 4 0 1 1 1 1 

Bann Valley Road Club 55 27 18 0 0 0 2 6 0 0 0 0 0 0 0 0 0 0 2 

Ards CC 55 24 16 0 0 1 5 3 0 0 0 0 0 1 0 0 3 0 2 

Trappers CC 48 1 47 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Maryland Wheelers 47 14 25 0 0 2 3 2 0 0 0 0 0 0 0 0 0 0 1 

Lakeland 39 23 5 0 2 0 5 2 0 0 0 0 0 0 0 0 0 1 1 

Donegal Garda CC 39 0 39 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Termoneeny Cycling Club 39 3 36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Xmtb McConvey Cycles 36 3 7 1 0 0 1 5 0 2 0 3 2 0 0 0 4 1 7 

Harps CC 32 4 12 0 0 2 3 4 0 0 0 0 0 1 0 0 2 0 4 

Northern CC 26 4 10 0 0 1 7 2 0 0 0 1 0 1 0 0 0 0 0 

East Antrim Audi 25 2 2 0 3 5 8 5 0 0 0 0 0 0 0 0 0 0 0 

Steady Cycling Club 24 0 24 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
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 Clann Eireann CC 24 5 6 0 2 0 4 5 0 0 0 0 0 0 0 0 0 1 1 

Strabane/Lifford CC 23 0 23 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Apollo CC 23 7 1 0 0 1 5 8 0 0 0 0 0 0 0 0 0 1 0 

Breffni Wheelers 22 0 19 0 0 0 0 1 0 0 0 0 0 0 0 1 0 1 0 

ChainReaction Cycles 22 0 0 0 0 0 2 5 7 3 2 0 0 0 0 0 0 0 3 

West Down Wheelers 22 13 4 0 0 1 0 3 0 0 0 0 0 0 0 0 0 0 1 

Ballymoney CC 21 7 8 0 0 0 2 4 0 0 0 0 0 0 0 0 0 0 0 

Kilbride Cyclists 20 0 20 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Orchard Wheelers 18 5 4 0 1 0 3 2 0 0 0 0 0 0 0 0 2 1 0 

Spires CC 17 4 12 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 

Carrickmacross CC 15 0 15 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Castlereagh CC 14 0 6 0 0 2 3 3 0 0 0 0 0 0 0 0 0 0 0 

Team Bikeworks 14 5 0 0 0 1 5 3 0 0 0 0 0 0 0 0 0 0 0 

Saddle Rock CC 10 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

WESTTYRONEVELO.COM-FCC 8 3 2 0 0 0 2 0 0 0 0 0 0 0 0 0 0 1 0 

Muckamore Centurions 8 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Curran Racing 8 0 0 0 1 3 2 2 0 0 0 0 0 0 0 0 0 0 0 

Team BibSport 7 1 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Castle Hill CC 7 0 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

VC Glendale 7 1 1 0 0 1 2 0 0 0 0 0 0 0 0 2 0 0 0 

Ulster Handcycling Association 7 0 5 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 

Slane Cycles 7 1 5 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 

Ballyare CC 6 0 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Churchhill CC 6 0 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TSC Racing 6 0 3 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1 0 

Planet X and Road CC 6 0 0 0 3 3 0 0 0 0 0 0 0 0 0 0 0 0 0 

SportActive Cycling Club 6 1 2 0 1 0 1 1 0 0 0 0 0 0 0 0 0 0 0 

potato bred plush 5 0 0 0 0 0 3 1 0 0 1 0 0 0 0 0 0 0 0 

Old Bleach CC 5 0 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

                    

 
Total NC CM A+ A1 A2 A3 A4 OS OM OE OV OX TT TK U1 U2 U4 U6 

 
2816 759 1261 4 24 47 158 224 20 8 6 12 5 16 1 59 62 78 58 
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Participation levels continue to grow with increasing interest in Leisure, Touring and Sportive 
events. Cycling Ireland introduced a new initiative for 2010 whereby non Cycling Ireland members 
could be covered by insurance during an approved leisure event. The cost of this was covered by 
applying a 10% increase on the normal entry fee for non CI members. This fee, along with the new 
A3 sign-on sheet must be submitted to Cycling Ireland. Some clubs were confused initially as they 
felt that they must send a fee for all participants. Hopefulƭȅ ŦƻǊ нлмм Ŏƭǳōǎ ǿƛƭƭ ōŜ Ψŀǳ ŦŀƛǘΩ ǿƛǘƘ ǘƘŜ 
process. The Cycling Ulster levy of 50p per Senior rider should also be paid to Cycling Ulster and in 
general terms most clubs have done so. A reminder letter will be sent at the end of the year to 
those who have not paid.  
 
/ǳǊǊŜƴǘƭȅ L ŀƳ ǿƻǊƪƛƴƎ ŀǎ ¦ƭǎǘŜǊΩǎ ŎŀƭŜƴŘŀǊ Ŏƻ-ordinator. With new clubs on board, the 
coordination of the calendar is difficult and some clubs have had to accept second or third 
preference dates to avoid major clashes. The leisure calendar as usual has some clashes but I will 
work with the clubs to try and sort this out. Unfortunately a number of clubs changed their dates 
at the last minute this year and this led to some further clashes. Going forward for 2011 any club 
changing dates must have express permission to do so. These events will not be publicised without 
relevant permissions.  
 
Cycling Ireland organised a Leisure discussion in Coalisland in October which was well attended. 
Many ideas were discussed and going forward it is hoped that a leisure commission will be 
established to put some structure and perhaps grading on leisure events. Cycling Ulster would be 
interested to hear from any member who would like to work on the National Leisure Commission 
or who would like to help organise a committee on a Provincial basis. 
 
The events calendar in Ulster was generally well supported in 2010 despite restrictions on 
numbers with many organisers running several events including women only events. The major 
difficulty is for our clubs in the North West of the Ulster such as Donegal and Derry which riders 
perceive to be too far away. The National League events run by the Four Masters and North Pole 
CC were two of the best organised events in the calendar this year yet riders did not travel. The 
regulations applied by the Road Commission to such events involved huge costs to the clubs and 
as a result both clubs were hit financially. Neither club is promoting these events this year either 
as an open event or as a National League. Effectively the John Deere Classic and the Tour of the 
Lakes is lost to the calendar. I would urge riders to support Ulster events even if it means travelling 
as it is very difficult for clubs to provide great racing without the support of the riders. No Ulster 
club has applied for a National League event this year. Emyvale CC will host the National RR for 
Women, Vets, Elites and Espoirs and the TT for Seniors and Women. The Vets, Juniors, and 
Paracyclists TT Champs  will be held later in the year. 
 
Clann Éireann and Island WheŜƭŜǊΩǎ promotion of the All Ireland Youth Championships was well 
received and the clubs pulled out all the stops to make it a great weekend. A number of queries 
have since followed regarding Championship medals or recognition for young female riders. This 
also affects off road events where more and more girls are beginning to participate. The medal 
situation will be a matter for the National Youth Commission but Cycling Ulster will review the 
situation for the Ulster Youth Championships. Dromara CC promoted the Ulster Youth RR 
Championships and this was well supported. Dromara ensured that all the riders and their parents 
had a good day out. Roe Valley CC has applied for this event for 2011. Newry Wheelers will host 
the Ulster CX Championships with Apollo, Banbridge and Dromara hosting the National CX event in 
January.  
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/Ƙŀƛƴ wŜŀŎǘƛƻƴ /ȅŎƭŜǎΩ ǇǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ 5ƻǿƴƘƛƭƭ /ƘŀƳǇǎ ƛƴ YƛƭōǊƻƴŜȅ ǿŀǎ ŀƴ ŜȄŎŜƭƭŜƴǘ 
affair and very professionally organised. There was a full weekend of events and it was very well 
attended by riders and their families from all over Ireland. Congratulations to all our clubs who 
worked so hard to promote these prestigious events. 
 
While it will be mentioned in the Off Road report, I cannot let this opportunity go by without 
congratulating Ciara MacManus and Martin Grimley who worked so hard this year to ensure that 
Ulster had both an XC and CX league in operation in 2010. Thanks must go to those clubs who 
were involved. I would like pay tribute to Carn Wheelers, one of our new clubs, who promoted an 
XC event in Davagh Forest giving us a new venue. It was professionally organised but not as well 
supported as it might have been. We hope that it will receive the support it deserves in 2011. 
 
Again the track programme at Orangefield was well supported throughout the year despite 
numerous problems. Many thanks must go to Brian Cardy and Anthony Mitchell for their 
dedicated coaching throughout the year. 
 
Going forward, the Police and Fire Games will be hosted by Belfast in 2013 and I am currently in 
talks with the organisers. Cycling Ulster will promote and organise the cycling aspects of these 
Games which will include both road and off road events. The Games are held every two years and 
are rated as the third largest multi sports event in the world attracting over 10,000 people. No 
doubt we will be approaching clubs and individuals for help as we progress toward this event. 
  
The re-audit by SNI has finally been scheduled to take place in January 2011. Originally it was to 
take place in November but time constraints and a hectic schedule for Officers meant we had to 
postpone it until then. All policies are currently under review although apart from minor changes 
little change is expected. Our financial policies will be changed to reflect Sport bLΩǎ ŎǳǊǊŜƴǘ 
financial procedures. 
 
With budget cuts across the board, SportNI have informed us that the indicative funding for 2010-
2011 has received a 4% cut which basically means that we will receive the same funding as in 
2009-2010. We were deemed to be delivering on our targets and were not as badly hit as some 
other sports. 
 
Information for Members. 
In order to clarify some points for new members I have included some additional information 
below which may help to understand how the organisation works. I cannot provide all the 
information but the following reflect some of the queries I have received throughout the year. 
 
A number of points have been raised this year regarding Associate clubs within Cycling Ulster. 
According to our Constitution these are defined as follows:- 
 
ARTICLE 11 - CLUB 
 
The word "club", as used for Organisation's purposes, shall mean  

a. Affiliated clubs - a group affiliated under an accepted title based in the Province of 
Ulster with each and every member thereof holding current affiliation membership of 
Cycling Ireland. Affiliated clubs are entitled to representation at Council, as laid down in 
Article 3 : 1 
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b. Associate Clubs ς a group consisting of members of affiliated clubs/full private 
members, holding Cycling Ireland licences who combine to form an associate club 
under an appropriate title. Associated clubs may send one representative but have no 
voting entitlement at General Meetings of Council as laid down in  Article 3 : 8 

 
ARTICLE 12 - ASSOCIATE CLUBS 

1. The application for associate membership is made to the Honorary Secretary and 
accompanied by the club association fee which is determined by the Executive from 
time to time and is paid annually. 

2. Right is given to promote any form of open or confined event or support riders in 
specific events subject to all rules and regulations of Cycling Ulster/Cycling Ireland. 

/ǳǊǊŜƴǘƭȅ ƻǳǊ ŀǎǎƻŎƛŀǘŜ Ŏƭǳōǎ ƛƴŎƭǳŘŜ ǘƘŜ ¦/t/Σ ǘƘŜ bL/CΣ ǘƘŜ ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ !ǎǎƻŎƛŀǘƛƻƴΣ 
¦ƭǎǘŜǊ 5ƛǎŀōƛƭƛǘȅ !ǎǎƻŎƛŀǘƛƻƴ ŀƴŘ ǘƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴΦ .ƻǘƘ ǘƘŜ ¦/t/ and the NICF 
are recognised by Cycling Ireland as events promotions clubs.  

In general term we have associated clubs to make it easier for certain age groups, abilities or 
genders to compete against each other. These clubs may organise events for their particular 
category with any Ulster participants able to compete on a club licence. Currently this allows 
ǘƘŜ ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴǎκ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ ¢¢ [ŜŀƎǳŜǎ ŀƴŘ ǘƘŜ ¦²! wƻŀŘ wŀŎŜ {ŜǊƛŜǎ ǘƻ ōŜ 
ǇǊƻƳƻǘŜŘΦ ¢ƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ ŀƴŘ ±Ŝǘǎ ww /ƘŀƳǇƛƻƴǎƘƛǇǎ ŀƭǎƻ ŎƻƳŜ ǳƴŘŜǊ this banner. 
Going forward the actual wording of Article 12:2 in the constitution may have to be changed 
and we will be in discussion with Cycling Ireland on this matter. In line with our modernisation 
procedures all such clubs require an up to date constitution. We will contact those associations 
who have not recently submitted this documentation. 

 
Election on to these Associations is not the business of the Cycling Ulster AGM. It is down to those 
actively involved to call their own meetings, elect officers and provide Cycling Ulster with contact 
details. 
 
Provincial Championships 
Following the new rules for Provincial Executives which are now sub-committees of Cycling Ireland 
the organising and/or promotion of such championships is part of the remit of the Provincial 
Executive. This can mean approving applications from clubs who wish to promote such events or 
organising them in the absence of applications being received. Fortunately many of our clubs are 
interested in running the Championships and for this we are very grateful. Phoenix CC have 
organised the Ulster RR Championships for a number of years but would like to see other clubs 
come forward to do this in order to provide riders with fresh venues and new roads. Cycling Ulster 
ƎŜƴŜǊŀƭƭȅ Ǌǳƴǎ ǘƘŜ ΨмлΩ ŀƴŘ ΨнрΩ ¢¢ /ƘŀƳǇƛƻƴǎƘƛǇǎ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ 5ŀǾŜ YŀƴŜ [ŜŀƎǳŜΦ 
 
Make up of the Executive 
This is subject to the rules laid out in the Constitution which is available in the Download Section 
of the Website. The roles of each Officer apart from the Chair, Secretary, Treasurer and 
Safeguarding Officer are not pre-defined. Officers elected are given their remit at the first meeting 
following the AGM.  
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In general terms however the positions reflect the main disciplines of cycling as in road, track and 
off road officers, grading and technical, youth and coaching. We try to be as flexible as possible 
ŀƴŘ ŎƘŀƴƎŜ Ǉƻǎƛǘƛƻƴǎ ǎƘƻǳƭŘ ǘƘŜ ƴŜŜŘǎ ƻŦ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ŘŜƳŀƴŘ ƛǘΦ ¢ƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ ŀƴŘ 
Disability Commissions also feed into the Executive and we take on board any requests they may 
have. We also invite guest speakers along such as Brian Cardy and John Bann Lavery or SNI 
representatives, when the need arises, to update the Executive on important matters. 
 
If at any time members require further clarification on any issue I will be only too happy to help if I 
can. 
 
I have collated the reports for you and they will be available for download on the Download 
section of http://www.cyclingulster.com. However if anyone requires a hard copy I will endeavour 
to provide one.  
 
The Cycling Ulster Awards night will take place on the 15th January 2011 in the Massereene Golf 
Club in Antrim. Tom Henry of North Down has agreed to be MC for the evening. 
 
In conclusion I would like to thank the members of the Executive and those volunteers who have 
worked so hard in helping to move Cycling Ulster forward. I would also like to thank SportNI for 
their continued involvement with our sport and the support they offer to us. 
 
Marian Lamb ς Secretary  
 
Cycling Ulster Website and PRO Report 2010 
 
The Cycling Ulster website continues to be an invaluable source of information for our members 
and is up-dated several times daily. The Download section is also regularly up-dated with relevant 
information. Many clubs now make use of this facility not only to advertise their events but also to 
have pre-entry forms available for download.  
 
We are indebted to those advertisers who help us pay for technical expertise when it is required. 
Many events throughout Ulster are covered with previews and post event reports and 
photographs and I would also like to thank those who submit articles and reports when we are 
unable to cover events personally. I would also like to thank Jimmy Lavery, Jerome Rafferty and 
Andy Wills, Seamus Connelly and many others for supplying me with photographs of events which 
I cannot attend. Martin Grimley (Dromara CC) has been invaluable this year in submitting excellent 
off road articles and photographs.  
 
Due to the continued high volume of traffic on the website we have had to purchase additional 
space during the year. A new website has been designed by my son Conor which is much more 
modern and capable of having additional features. However it is difficult to find the time to sit 
down and finalise the layout prior to going online. Hopefully we will work on this over the next few 
months to get it up and running for 2011. 
 
I have included the webstats for October 2009 and October 2010. As you can see from the table 
the website continues to grow in popularity. 
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With the Social Media sites now established we hope to promote Cycling Ulster to wider audience 
going forward. Regular cycling reports are published in the Irish News, Belfast Telegraph and the 
Newsletter. Cycling Ulster also took an ad in the Belfast Telegraph Supplement for the EcoShow 
Live. As a result of this several contacts have been made in relation to cycling activities. We have 
put more emphasis on marketing this year and hope to extend this in 2011. It is difficult to get 
long reports or photographs into the National Newspapers but we are continuing to work on this. 
Many clubs are doing sterling work in their localities and local newspapers are often full of cycling 
news. 
 
A communication strategy has been developed which will provide more direction in this matter. It 
will be available for Download shortly.  
 
Television and radio continue to be areas where cycling does not receive much coverage and again 
we will work to address this problem. 
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 October 2009 

Webstats to20th October 2010 
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Time Trial Report 2010 
 
Time Trial events for 2010 consisted of the Dave Kane League which incorporated the Ulster 
±ŜǘŜǊŀƴΩǎ ¢¢ [ŜŀƎǳŜΣ ¢ƘŜ {ǳǇŜǊ {ƛȄ {ŜǊƛŜǎ ǇǊƻƳƻǘŜŘ ōȅ LǎƭŀƴŘ ²ƘŜŜƭŜǊǎ ŀƴŘ 9ŀǎǘ ¢ȅǊƻƴŜ ŀƴŘ ŦƻǳǊ 
/ƘŀƳǇƛƻƴǎƘƛǇ 9ǾŜƴǘǎΦ ¢ƘŜǎŜ ǿŜǊŜ ǘƘŜ ΨмлΩ ŀƴŘ ΨнрΩ ǇǊƻƳƻǘŜŘ ōȅ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΣ ǘƘŜ ΨрлΩ ǇǊƻƳƻǘŜŘ 
by MaǊȅƭŀƴŘ ²ƘŜŜƭŜǊǎ ŀƴŘ ǘƘŜ ΨмллΩ ōȅ .ŀƴƴ ²ƘŜŜƭŜǊǎΦ Many thanks to Commissaires, Davy Ross, 
Maurice McAllister, Dany Blondeel and Martin Lees who covered the events. 
 
Martin Birney of SportActive has continued to support the Ulster Time Trial Championships 
proǾƛŘƛƴƎ ŀŘŘƛǘƛƻƴŀƭ ŎǳǇǎ ǘƘƛǎ ȅŜŀǊ ŦƻǊ ǘƘŜ ΨмллΩ ŀƴŘ ŦƻǊ ǘƘŜ ōŜǎǘ ¦мс .ƻȅ ŀƴŘ DƛǊƭ ƛƴ ǘƘŜ ΨмлΩΦ ²Ŝ 
would like to thank Martin for his support of our Championships. 
 
¢ƘŜ 5ŀǾŜ YŀƴŜ /ȅŎƭŜǎκ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ [ŜŀƎǳŜ ŎƻƴǎƛǎǘŜŘ ƻŦ мф ŜǾŜƴǘǎ ŀƭǘƘƻǳƎƘ ǘǿƻ ƻŦ ǘƘŜǎŜΣ ¢Ƙe 
Jimmy Devlin and the Eric Maxwell were promoted by Phoenix CC and West Down Wheelers 
ǊŜǎǇŜŎǘƛǾŜƭȅΦ hƴ ŎƘŜŎƪƛƴƎ ǘƘŜ ǊŜǎǳƭǘǎ ǘŀōƭŜ L ƘŀǾŜ ƴƻǘƛŎŜŘ ǘƘŀǘ ǘƘŜ ¢ƻƳƳȅ DƛǾŀƴ ΨрлΩ ǊŜǎǳƭǘǎ ƘŀǾŜ 
not been included this year so I will rectify this situation as soon as possible. Dave Kane Cycles 
have sponsored the league for many years and provide a time trial frame for the overall winner.  
 
Lƴ ƻǊŘŜǊ ǘƻ ƳŀƪŜ ǘƘŜ ΨмлΩ ŀƴŘ ΨнрΩ ƳƻǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǘƻ ŎŀǘŜǊ ŦƻǊ ƻǳǊ ǿƻƳŜƴ ǊƛŘŜǊǎΣ ǘǿƻ 
portaloos were made available for each of these events. This was well received by the majority of 
riders. Expenses are paid weekly to the timekeepers and additional expenses are paid out as and 
when necessary. A levy is paid to Cycling Ulster at the end of the season to cover all the events. 
For 2010 this was £700 with additional levies from the Jimmy Devlin, Tommy Givan, the Eric 
Maxwell and the 100 Champs paid separately. Not counting the Jimmy Devlin and the Eric Maxwell 
there were 722 participants some of which were Junior or U 16 riders. (801 including the two club 
run events) 
 
The organisers of the Dave Kane League consist of Tommy and I, Billy Smyth and Martin Lees. With 
both Martin and Tommy back on their bikes the burden of the work fell to Billy and me in 2010. To 
provide them with help we requested that riders volunteer to help out or bring help with them to 
the event. Unfortunately, apart from a few riders coming forward this did not happen and people 
such as Eddie McKinney and Sean McNicholl were often roped in to help out. We are very grateful 
to them for doing so. West Down Wheelers are to be congratulated for the support they offered 
for the two events run on the Warrenpoint course. They have come forward again for 2011 and 
have said they would marshall and put out signs on that course if we wished to add some 
additional events. Ballymena Scott Tiles were also to the fore in helping when required on the 
Woodgreen course. Special mention must be made of Eamon Burns Snr and Eamon Burns Jnr of 
Phoenix who were stalwarts when we required help. Ian Johnson, Gordon Parker and Andy Wills, 
ǎǘƻƻŘ ƛƴ ŀǎ ŀŘŘƛǘƛƻƴŀƭ ǘƛƳŜƪŜŜǇŜǊǎ ƻƴ ǎŜǾŜǊŀƭ ƻŎŎŀǎƛƻƴǎ ŀƴŘ DŀǊǊȅ bǳƎŜƴǘ ŎƻǾŜǊŜŘ ǘƘŜ ¦ƭǎǘŜǊ ΩмлΩ 
Championships as well in our absence. Thanks to Joan McCullough who provided medical cover for 
ǘƘŜ ΨмлΩΦ  
 
When possible results are sent to the Belfast Telegraph but as the numbers grow and the longer 
distances to some venues we are often not home until after 10.00pm, too late for the deadline for 
submission. The League results are posted immediately after each event on 
http://www.cyclingulster.com which is another time consuming task. I would like to thank Martin 
Lees who posted results when we were on holidays. Current records on the Cycling Ulster Website 
go back to 2003. This is great resource for testers. When we are informed, riders can also indicate 
when they have achieved a PB. 
 



Cycling Ulster AGM Executive Reports  2010  
 

Cycling Ulster is the Provincial Federation and a sub-committee of 
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee. 

Company Registration Number - 134567 
 

Going forward for 2011 the current organisation situation in no longer viable. With new Cycling 
Ireland safety guidelines for all open events in relation to signage, medical support, informing the 
general public etc there is currently not sufficient man power to operate the league safely as it 
currently stands.  
 
Currently the calendar for 2011 includes dates for the League but the practicalities and venues 
remain to be sorted. Unless other clubs do as West Down does and manage the signage, 
marshalling and additional support staff we will have to cancel the league with only the 
Championships being promoted. One way forward is for clubs to select one or two of the dates 
and use it for their own club TT as well as helping with the Dave Kane League. Hopefully we will 
have a meeting early in the new year with all concerned. 
 
The Prizes for the above league will be presented at the Awards Dinner in Massereene Golf Club 
on 15th January 2011. Final overall standings are currently being worked out by Martin Lees with 
Cormac McCann doing the Age Standard winners. We would like to thank both of them for taking 
the time to sort this out for us. 
 
¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ ¢¢ [ŜŀƎǳŜ 
For a number of years tƘŜ 5ŀǾŜ YŀƴŜ [ŜŀƎǳŜ Ƙŀǎ ŀƭǎƻ ŦŀŎƛƭƛǘŀǘŜŘ ǘƘŜ ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ 
by incorporating a league for Veterans. However with the popularity of the league it was difficult 
to separate Vets League only from the DK League with so few helpers. A few Veterans were 
ǳƴƘŀǇǇȅ ŀōƻǳǘ ǘƘƛǎ ŀƴŘ ǎƻƳŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ƘŀǾŜ ƛƴŘƛŎŀǘŜŘ ǘƘŀǘ 
they wish to run their events separately for 2011. There was also a complaint that the results no 
longer appeared in Cycling Weekly.  
 
When Tommy first took on the Vets League, results were sent in regularly to Cycling Weekly. 
However after a while they stopped running them so they were no longer forwarded.  
Lǘ ƛǎ ǳƴƭƛƪŜƭȅ ǘƘŀǘ ǘƘŜ ¦ƭǎǘŜǊ ±ŜǘŜǊŀƴΩǎ ¢¢ [ŜŀƎǳŜ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ƴŜȄǘ ȅŜŀǊΩǎ 5ŀǾŜ YŀƴŜ ƭŜŀƎǳŜ 
should it go ahead. All those competing in the Dave Kane League will have to hold either a 
Restricted Licence or a full open Licence for 2011. 
 
Super Six TT Series 
Island Wheelers and East Tyrone organised a series of six time trials throughout the year which 
were well supported. The clubs managed the marshalling and time keeping between them. The 
events were well supported although due to road works on the Woodgreen Course some dates 
and courses had to be rescheduled. 
 
¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ¢¢ [ŜŀƎǳŜ 
BallȅƳŜƴŀ {Ŏƻǘǘ ¢ƛƭŜǎ ǎǳǇǇƻǊǘŜŘ ǘƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ¢ƛƳŜ ¢Ǌƛŀƭ [ŜŀƎǳŜ ōȅ ŀƭƭƻǿƛƴƎ ǘƘŜ 
ǿƻƳŜƴ ǘƻ ŎƻƳǇŜǘŜ ŀǘ ǘƘŜƛǊ Ŏƭǳō ¢¢ΩǎΦ ¢Ƙƛǎ ǿŀǎ ŀ ƎǊŜŀǘ ǿŀȅ ŦƻǊ ǘƘŜ ǿƻƳŜƴ ǘƻ ƛƳǇǊƻǾŜ ǘƘŜƛǊ ƻǾŜǊŀƭƭ 
times and skills. Thanks to Caldwell Motor Factors who sponsored the overall prize for this series. 
Going forward into 2011 we will be looking to see if we can spread the events out around the 
country. 
 
As I do not have the final overall standings for all the TT leagues I have not included the results 
here. They will be added when all results have been confirmed. 
 
Marian Lamb TT Representative 
 
 



Cycling Ulster AGM Executive Reports  2010  
 

Cycling Ulster is the Provincial Federation and a sub-committee of 
The Irish Cycling Federation trading as Cycling Ireland, an Irish registered company limited by guarantee. 

Company Registration Number - 134567 
 

Dave Kane League Financial Report (Preliminary) 

Income 
  

 Prize Fund To Be Awarded  
15 Events @ £5 x 587 participants  £           2,935.00  

 2 Events @ £10 x 123 participants  £           1,230.00  
 

 Age Standard 
 Prizes   

 DK League 
 Prizes  12 riders at £3  (Juniors or Youth)  £                36.00  

  

 
 £           4,201.00  

 
 £                175.00  

 
 £              175.00  

   
 £                175.00  

 
 £              150.00  

   
 £                150.00  

 
 £              120.00  

Debits and Expenses 
  

 £                125.00  
 

 £              100.00  

Shortfall in entry fees  £                55.26  
 

 £                100.00  
 

 £                90.00  

Travel Expenses (Timekeepers etc)  £              385.00  
 

 £                  90.00  
 

 £                80.00  

Portaloos  £              223.25  
 

 £                  80.00  
 

 £                70.00  

First Aid  £                50.00  
 

 £                  70.00  
 

 £                60.00  

Commissaires  £                40.00  
 

 £                  60.00  
 

 £                60.00  

Levy to Cycling  Ulster  £              700.00  
 

 £                  50.00  
 

 £                60.00  

25 Champs Winner's Cup  £                90.00  
 

 £             1,075.00  
 

 £                50.00  

Engraving of medals  £              120.00  
   

 £                50.00  

Batteries  £                20.00  
   

 £                50.00  

Stop Watch  £                25.00  
   

 £                50.00  

Back and Arm Numbers  £              205.56  
 

Top 15  £                50.00  

 
 £           1,914.07  

   
 £                50.00  

     
 £                40.00  

   
Junior  £                30.00  

Balance  £           2,286.93  
   

 £                70.00  

     
 £                60.00  

Vets League Prize Fund From Income  £           1,075.00  
 

Women  £                50.00  

   
Handcycling  £                50.00  

DK League Prize Fund from Income  £           1,211.93  
    

Contribution from Dave Kane  £              350.00  
 

 
Total Prizes  £           1,565.00  

 
Total DK Prize Fund  £           1,561.93  
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Ulster Track Commission Report 2010. 
 
The 2010 season has been a successful year for Ulster track cycling with our riders having 
performed well at domestic and national level, winning the Duane Delaney meeting; taking 9 
medals at the National Senior/Junior/Women Championships, 9 medals at the Youth National 
Championships; tying for the Youth Inter Provincial title, recording various national records and 
placing riders on national development teams that competed in Britain.  
 
The Madigan Cycles supported Ulster track league has been well supported over the summer, and 
the weather has been kind to us since we belatedly started track activities in May. We still have 
ongoing problems with track access etc which we are addressing with the city council and other 
civic representatives to try and resolve the issue of joint usage with an obstructive soccer club who 
are preventing us from using the facility to its fullest potential.  
 
The arrival of our Derny in June was a welcome addition, and though perhaps too late to make a 
difference for 2010 we would hope to see the benefits in 2011 following a winterΩs training.  
 
Off the track, while the National Commission meetings continue to be held on midweek evenings 
in Dublin it will remain impossible for us to attend as this involves a 250 mile round trip, however 
we are also making efforts to resolve issues at National level. 
 
We hope to involve a greater number of volunteer helpers to run our programme in 2011, as it is 
pretty much a 2-man operation at present, and by spreading the workload it should allow us to 
expand our activities and hopefully we will arrange training opportunities over the winter months.  
 
Our achievements (see below) in 2010 have been done on a financially self-sufficient basis, 
however for Track Cycling to progress we require an allocated budget similar to other elements of 
the sport in order to take our track riders to the next level whilst awaiting further announcements 
on progress for the Indoor Velodrome for Ulster. 
The opening of the 2014 Commonwealth Velodrome in Glasgow some time in 2011 should enable 
Ulster track riders to have easier access to indoor facilities whilst a decision on ours is still ongoing. 
 
2010 Track Achievements  
 
2 Senior Track Titles 
3 Junior Track Titles 
9 medals at the National Track Championships (Senior, Junior & 
Women) 
National record for Terry Mackin (the first main in Ireland under 
12sec outdoors for 200m) 
National Junior record for David Neill (500m) 
National Senior record for Martyn Irvine (500m) 
2 National Youth Track Titles 
A total of 9 medals at the National Youth Track Championships 
 
1st & 2nd in the Sneem Hotel International Track Omnium (3 July) 
1st in the Duane Delaney Track Omnium (12 June)  
=1st with Leinster in the Youth Inter-Provincial series.   
 
Anthony Mitchell. Brian Cardy. 2010 
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Cycling Ulster Youth Commission Report 2010 ς Mickey McKenna 
The year of 2010 has been a very successful period for the youth in the province of Ulster.  We had 
very good numbers participating in road, track and MTB with many of the boys and girls recording 
successes in their own disciplines. 
 
The Davy McCall Foundation came on board at the beginning of the year with very sustainable 
sponsorship which all the boys and girls availed of and for which we are all very thankful. The 
foundation supported the Youth riders in the Mayo Youth Tour, Ulster League, Activity day at 
Craigavon Lakes and the camp in the Share Centre, Lisnakea. 
 
The Ulster League was a good success and we will aim to extend the number of events in 2011 and 
get more clubs involved. The Mayo Youth Tour was well supported by Ulster Cyclists; we had the 
largest numbers from all the provinces participating. The Ulster Cyclists won many prizes at the 
Tour and proved to have no difficulty competing with the International riders and cyclists from all 
over Ireland. 
 

¢ƘŜ Ƴŀƛƴ ŜǾŜƴǘ ƛƴ ǘƘŜ ¸ƻǳǘƘ /ŀƭŜƴŘŀǊ ƛǎ ǘƘŜ ΨLǊƛǎƘ 
/ƘŀƳǇƛƻƴǎƘƛǇǎΩ ŀƴŘ ǘƘƛǎ ȅear they were hosted by the 
province of Ulster. I would like to take this opportunity 
to congratulate Clann Eireann and Island Wheelers 
cycling clubs who came together to promote the event 
and did a tremendous job in doing so. It would be unfair 
to single out anyone for this excellent promotion as it 
was a joint club effort and well done to everyone 
concerned. Dromara CC are also to be congratulated on 
their promotion of the Ulster Youth Championships, 

 
Cycling Ulster has many boys and girls who are very competitive and look to have a good future 
ŀƘŜŀŘ ƻŦ ǘƘŜƳ ŎƻƳǇŜǘƛƴƎ ŀǘ ŀƭƭ ƭŜǾŜƭǎΦ ¢ƘŜ ǎŜŎǊŜǘ ƻŦ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΩǎ ǎǳŎŎŜǎǎ ǘƘŜǎŜ Ǉŀǎǘ ŦŜǿ ȅŜŀǊǎ 
comes from the support of firstly the parents, clubs and the support from Cycling Ulster and the 
David McCall Foundation. 
 
I want to thank the clubs who take an interest in Youth and promote events for them. I would also 
like to express my gratitude again to Hamilton Topping and the David McCall Foundation for all 
their assistance in 2010 and the promise of continuing support in 2011. 
 
Thanks to Cycling Ulster for all the support also and to Kenny Dunlop who has been an excellent 
worker for the Youth Commission for many years. Ciara McManus has submitted her own report 
on the mtb and I thank her for all the work she is doing with the youth in this discipline. 
Anthony Mitchell and Brian Cardy have to be commended on the work they are doing on the track 
and they have their own report submitted. 
 
I have resigned from the Cycling Ireland Youth Commission a few weeks ago.  I have been involved 
with the Youth for over 25years and I would like to see some younger people getting involved. 
Therefore, I am also looking for someone to take over the role of Chairman of the Commission in 
Ulster.  
I hope 2011 will be an exceptional year for our youth and I wish everyone involved continued 
success and good health. 
 
Mickey McKenna Youth Commission Chair 
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Cycling Ulster Road Commission Report ς Ryan Connor 
 

I am very pleased to report that the 2010 racing season was very successful 
for the Cycling Ulster team. The season started with a couple of training 
camps, one for under 25s and one for the women. Both went well barring 
some bad weather, but we had 2 good days training, nice food at the Dunsilly 
hotel and were able to make use of the Fitness First facilities. Plans for the 

season were also laid out at these camps and both were very well attended. 
 
Slane Cycles came on board with new kit for the teams and this was well received and looked very 
professional. On behalf of the teams who got a chance to use the new kit we would like to thank 
Slane Cycles for this sponsorship and hope it continues for some time as looking good plays a big 
part in increasing confidence. 
 
The racing itself proved very successful on a number of fronts. These included providing 
ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŀ ƎƻƻŘ ƴǳƳōŜǊ ƻŦ ǊƛŘŜǊǎ ƛƴ ǘƘŜ {ŜƴƛƻǊΣ WǳƴƛƻǊ ŀƴŘ ²ƻƳŜƴΩǎ /ŀǘŜƎƻǊƛŜǎ ǘƻ 
represent Cycling Ulster,  good results throughout the year and a greater number of key events 
attended throughout Ireland. Some of the riders then got the chance to represent Ireland at World 
Cup events and now some are away to Commonwealth Games.  
 
Results from the year include the following. 

¶ 1st overall Tour of the North 

¶ 4th overall Tour of the North 

¶ 1st stage of Tour of the North 

¶ 3rd overall Tour of Ulster 

¶ 1st overall team Tour of Ulster 

¶ 2 stage wins Tour of Ulster 

¶ 1st team Rás Dhun na nGall 

¶ 5th team at the Halford Crit series 

We were also well represented in the earlier Classic League races until riders were selected for 
premier calendars etc and  forced us to miss the last couple. 
 
Over the year we were able to call upon various people for help, and apologies  for missing anyone 
but these included, Hugh and Joan McCullough, John and Claire McAllister, Tommy and Marian 
Lamb, Maurice McAllister, Joe Logan, Tosh Lavery, Tommy Wilson and Colin Scullion and Stevie 
McKenna. 
 
There were some queries regarding selection of teams throughout the year but I was 
ŎƻƴŎŜƴǘǊŀǘƛƴƎ ƻƴ ŘŜǾŜƭƻǇƛƴƎ WǳƴƛƻǊǎ ŀƴŘ ¦ƴŘŜǊ нмΩǎ ǿƘŜǊŜ ǇƻǎǎƛōƭŜΦ aƻǎǘ ƻŦ ƻǳǊ WǳƴƛƻǊǎ Ǝƻǘ ǘƘŜ 
chance to don the Cycling Ulster/Slane Cycles kit and all of them performed very well. I selected all 
teams fairly and took advice from others when required. 
 
For next season I hope to set up a formal committee to help advice me on the selection of riders 
for various events. I will take on board recommendations from the committee and any criteria that 
may be suggested. However at the end of the day it is my role to make the final decision. 
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All in all 2010 was a successful season with great support from Cycling Ulster. While we cannot 
fund everything the support received this year allowed Cycling Ulster squads to be much more 
professional booth in their kit and in the support they received. 
 
I am looking forward to working with the riders in 2011 and hoping next season will be better 
again. 
 
Ryan Connor Road Commission Chair 

     
 
¢ŜŎƘƴƛŎŀƭ hŦŦƛŎŜǊΩǎ !Da wŜǇƻǊǘ нлмл 
 
As Technical officer for the province I would like to thank all the commissaires who gave up their 
time during the season, to ensure that we had commiǎǎŀƛǊŜǎ ŀǘ ƻǾŜǊ фл҈ ƻŦ ǘƘŜ ǎŜŀǎƻƴΩǎ ŜǾŜƴǘǎ. 
Presently I am sourcing candidates to enable us run a further commissaires course in early 2011. 
 
In connection with the appointment of commissaires, I would ask that if a club has a preference 
for a Commissaire, that they contact the technical officer in plenty of time so that there is not a 
clash of commissaires at any event.  
 
We have started to filter both a road and an off road Commissaire into the cyclo x events. 
I am continuing to collate medal winners for the presentation dinner, and at present am working 
on the dinner to be held in the Massereene Golf Club on15th January. 
 
 I also worked on the points for the Dave Kane TT League, and acquired an overall winner trophy 
for the 100 mile TT. 
 
I have worked on the rankings for the Ulster riders but going forward into 2011 this task will be 
undertaken b the Admin Officer. 
 
Should I be re-elected I would ask that all Commissaire reports be sent to 
martinlees@cyclingulster.com 
Or posted to  
Martin Lees, 19 Moylena Meadows, Antrim, BT41 4AF 
 
Finally I would just like to thank all those who i worked with over the past year and treated me 
with courtesy and respect. I am particularly grateful to the executive who supported me in my 
endeavours 
Martin Lees ς Technical Officer 
 
 

mailto:martinlees@cyclingulster.com
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Coaching Report  
Unfortunately a coaching report was not received in time for publication. Should one become 
available it will be added later.  
 
{ŀŦŜƎǳŀǊŘƛƴƎ hŦŦƛŎŜǊΩǎ weport 2010 ς Patrick McAleavey 
As an organisation we have a fundamental commitment to safeguard the Youth and Vulnerable 
Adults in our sport. 
 
Over the last year we have increased our vetted members from 120 to 290 members through 
AccessNI. Clubs in Donegal Monaghan and Cavan can avail of AccessNI as well which will keep 
them covered when attending events in the North. They should also have their members vetted 
through the Garda vetting system. All members vetted can be viewed on the download section of 
http://wwwcyclingulster.com.  This list is updated on a regular basis. You can also download the 
Access N.I form from this section. Currently you can fill the form in online, save it and print it off. It 
should be posted on to Marian Lamb or me to complete and pass on to AccessNI. ID documents 
should be checked and validated by a member of the club management committee. Please do not 
send documentation in the post. 
 
Earlier this year Marian and I ŎƻƳǇƭŜǘŜŘ ŀ {ŀŦŜƎǳŀǊŘƛƴƎ ²ƻǊƪǎƘƻǇ ¢ǳǘƻǊΩǎ /ƻǳǊǎŜ Ǌǳƴ ōȅ b{t// 
and SNI. This enables us to run safeguarding workshops for our Cycling Ulster members. We 
organised a workshop for Ballymoney CC in early September which was a great success. An 
intensive Q&A session which followed the course, provided members  of Ballymoney CC with steps 
to put into place to safeguard all members on club runs, open events and Leisure events. Cycling 
Ulster will be running workshops over the next year throughout Ulster. Dates and venues will be 
posted on Cycling Ulster web site. 
 
Clubs who currently do not have any members vetted should consider taking steps to do so. It is 
not only good practice but by putting in safeguarding procedures it helps protect not only the 
young people in our sport but safeguards club members as well. Our aim is to keep negative child 
protection issues out of our sport. 
 
It is now law that those who are involved with young people under 18 years of age and vulnerable 
adults and have not been vetted could face fines up to £5000 and a criminal record. The club 
which allows them to do so will also face criminal charges.   
 
I hope to see more clubs putting proper protocols into place over the next 12 months. If any club 
needs any help doing so please contact Marian or me. We are only to willing to answer your 
questions at any time. 
 
Patrick McAleavey ς Lead Safeguarding Officer  
 
Designated signatories for Access NI  
Lead Safeguarding Officer                                                        Club Development officer 
Patrick McAleavey                                                                    Marian Lamb 
74 Hunters Hill Park                                                                 16 Camlin Park    
Hunters Hill                                                                                   Crumlin   
BT63 6TA                                                                                   BT29 4HE 
CoArmagh                                                                                 Tele:028 94453203    
Mobile  07739552566                                                               Mobile 07920132135  
patrick@paddy55.fsnet.co.uk                                                   marianlamb@cyclingulster.com 
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Cycling Ulster MTB Report 2010 - Ciara MacManus 
2010 has been a very successful year in terms of development of off road racing in Ulster with the 
re-launching of the Ulster Cross Country league which culminated in the Ulster Cross Country 
Championships on 12th September.  The 2010 Ulster Cyclocross league is now well under way with 
the first event held by Apollo CC on the 3rd hŎǘƻōŜǊ ŀǘ [ǳǊƎŀƴ tŀǊƪΦ  ¢ƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǿƻƳŜƴΩǎ 
cycling has continued to see female participation in MTB events grow, almost tripling within the 
year 2009 ς 2010.   
 
/¦ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ a¢. DǊƻǳǇ:   
¢ƘŜ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ Ƙŀǎ Ŏƻƴǘƛnued to build upon the success of its formation 
ƛƴ нллф ōƻǘƘ ƻƴ ŀƴŘ ƻŦŦ ǊƻŀŘΦ  нллф ǿŀǎ ǘƘŜ ŦƛǊǎǘ ȅŜŀǊ ƻŦ ǘƘŜ ²ƻƳŜƴΩǎ a¢. DǊƻǳǇ ǊƛŘŜǎ ǿƛǘƘ ŀƴ 
enthusiastic core group of between 5 ς 10 women meeting up every fortnight Tuesday evening 
from April ς October.  From October through the winter we moved our focus to fortnightly 
weekend rides at various venues around Co. Down so that the women would be able to 
experience more varied types of MTB terrain of differing levels of difficulty and to hone their skills.  
ThŜǎŜ ǿŜŜƪŜƴŘ ǊƛŘŜǎ ŀƭǎƻ ŀƭƭƻǿŜŘ ŦƻǊ ƴǳƳōŜǊǎ ǘƻ ōŜ ōƻƭǎǘŜǊŜŘ ōȅ ǘƘƻǎŜ ǿƘƻ ǿŜǊŜƴΩǘ ŀōƭŜ ǘƻ ƳŀƪŜ 
evenings with as many as fifteen women meeting up.  These organised events have also allowed 
ǘƘŜ ǿƻƳŜƴ ǘƻ ōŜŎƻƳŜ ƳƻǊŜ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ƛƴǾƻƭǾŜŘ ƛƴ a¢.ΩƛƴƎ ƻŦǘŜƴ ǿƛǘƘ extracurricular MTB 
rides being organised between them. 
 
¢ƘŜ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ a¢. DǊƻǳǇ ǊƛŘŜǎ ƘŀǾŜ ōŜŜƴ ŀƛƳŜŘ ŀǘ ǇǊƻƳƻǘƛƴƎ ǿƻƳŜƴ ƛƴ ǘƘŜ ǎǇƻǊǘ 
and to try and encourage more to take up competition.  This has been quite successful in both 
respects.  With the introduction of the Ulster Cross Country league nearly all of the women 
involved in the weekly MTB rides have now participated in at least 1 MTB race event, some for 
competition, others just to be involved in the race atmosphere.  A total of 12 women have at some 
stage during the season participated at a cross country race, tripling the numbers taking part in 
the National League races in 2009 and allowing for the introduction of a Sports Women category 
in the Ulster league.  Rounds 1 & 6 were the best attended with 8 and 6 women competing 
ǊŜǎǇŜŎǘƛǾŜƭȅΦ   ¢ƘŜ ǎǳŎŎŜǎǎ ƻŦ ǘƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ŎŀǘŜƎƻǊȅ ŀƴŘ ǘƘŜƛǊ ŜƴƧƻȅƳŜƴǘ ƻŦ 
competition has seen a number of the women encouraged to take part in other cycle sport events 
such as the Belfast ς Dublin Mara cycle, the Cooley Thriller MTB marathon race, and the CLEC. 
 
A pre-season residential training camp was held for all CU women, road & mtb in February at 
Meelmore Lodge in Co Down.  The weekend consisted of a group ride (road/mtb) each morning 
and coachƛƴƎ ǇǊŜǎŜƴǘŀǘƛƻƴǎκǿƻǊƪǎƘƻǇǎ ƛƴ ǘƘŜ ŀŦǘŜǊƴƻƻƴΣ ŀƭǘƘƻǳƎƘ ǘƘŜ ǎŜŎƻƴŘ ŘŀȅΩǎ ǊƛŘƛƴƎ ǿŀǎ 
curtailed by some heavy snowfall overnight.   Feedback from the women indicates that it was an 
informative weekend. 
 
A number of the MTB women have expressed an interest in further training camps aimed at 
helping them develop their skills and knowledge of training techniques in order for them to 
develop and build upon the success of their 2010 season and to help them grow competitively.  It 
may therefore be worthwhile to aim to provide another 1 or 2 training camps/sessions for the 
a¢. ǿƻƳŜƴ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ŀǎ ŀ ǿƘƻƭŜΦ  
 
CU MTB Cross Country League & Ulster Champs:   
 
The Ulster Cross Country league was re-introduced in 2010 with the aid of Martin Grimley 
(Dromara CC) as web designer and press officer.  Communication of league calendar, results and 
photos is through a dedicated website (www.ulsterxc.com), facebook page and twitter as well as 
through the Cycling Ulster website. 

http://www.ulsterxc.com/
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The organisation of the league stemmed from ongoing consultation with the Northern Ireland 
Forestry Service (FS) as to the legal and financial requirements of holding a competitive MTB event 
on their properties.  The aim was to hold a sufficient number of events in FS land so as to avail of a 
bulk cost rate for holding races.  Initial FS liaison and management plan design was carried out by 
myself while the physical running of the events was managed by the respective clubs.   
 
The league consisted of a total of 7 races held at various venues including three FS venues, 2 
parkland venues, Magheramorne Quarry and Dunmore Mountain.  Three of the races also doubled 
up as National XC Series races while the final race at Tollymore was also the Ulster XC 
Championship race.   
 

   
 
Participant numbers varied from 222 entrants at the first round which was well attended as the 
third round of the National XC Series to 94 entrants at the 6th round at Craigavon Lakes.   Excluding 
those races which were part of the national series and where participant numbers were naturally 
bolstered by riders from around the country, the average number of participants for Ulster league 
races was 133 riders.   
 
Looking at a breakdown of the various categories it is evident that there are a consistently large 
proportion of riders entering the Sports category race, something which should be considered 
important for the promotion of mountain biking in Ulster and which could be considered fairly 
consistent with the aim of developing grass roots riders.  Interestingly the next largest consistent 
entrant category for the series was the Under 8 age group which comprised up to nearly a quarter 
of all entrants by the final round of the series.  The Vets category also shows consistent 
participation and goes to show the level of commitment that more experienced riders have in 
support of the sport and the race series, many of whom have helped to organise and run each of 
the rounds.   
 
The breakdown by event can be viewed on the next page.
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Breakdown of Rider Participation Round 5
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It is also good to see that the Under 16 category shows consistent numbers attending races, 
participation of which may be considered proportional to the number of overall categories.  
Hopefully this represents a good depth of field whereby the younger riders can be encouraged and 
developed through to junior category and beyond.  At present the junior category is poorly 
represented with no more than 4 junior riders at any one event over the course of the year.   The 
strong numbers within the Masters Category largely reflects a nationwide trend with the largest 
participation occurring within those races which were also run as a National Series race.  Elite rider 
participation is also largely dictated by the attendance at National Series races with only two 
Ulster Elite women riders and 2 or 3 Elite men riders currently participating.  The introduction of 
the Expert category which is seen as a step up between Sports and Elite is aimed at helping those 
stronger riders within the Sports category to move up towards either the Elite or Masters 
categories. 
 
While the league was formed as an amalgamation of races some of which were also National XC 
Series events, being an Ulster League points were awarded only to those riders registered with an 
Ulster club or resident within Ulster.  The aim of this was to encourage local riders to participate 
within a multi event league despite the attendance at some of the races by stronger national 
riders.  The large number of sports riders attending each of the rounds goes some way to attesting 
to the success of the league with many new riders participating as well as riders who have come 
back to the sport after many years away. 
 
Congratulations to the winners of the Cycling Ulster MTB League and those Ulster MTB Champions.  
Medals are to be awarded at the Cycling Ulster Awards Night in January. 
 
CU MTB Development:   
Cycling Ulster Development has remained largely the same as in 2009 the main focus of the MTB 
Commission being the development of the MTB league through which to begin rider development.  
Again in 2010 a small number of junior and senior riders, supported by parent/club members, 
continue racing at more competitive British and Scottish races.  Both Matthew Adair and Claire 
Oakley have been particularly successful competing in Scottish and English MTB league races with 
Matthew coming 2nd in the Scottish MTB series despite only riding 4 out of the 7 rounds having 
ǿƻƴ ǘǿƻ ǊƻǳƴŘǎ ǿƛǘƘ ǘƛƳŜǎ ǿƘƛŎƘ ǿŜǊŜ ŎƻƳǇŀǊŀōƭŜ ǘƻ ǘƘŜ ƳŜƴΩǎ Elite race.  Claire Oakley who 
also took 2nd place in the final round of the British MTB Series.  It is worth noting that both of 
these riders hold the National MTB Champion jerseys in their category with Claire also being 
National Junior Road Champion.  
 
Given the success of the Ulster league we now have a firm basis upon which to build youth and 
junior development within Cycling Ulster with the league playing an important focus.   While there 
was a National MTB training camp aimed at developmental riders at the beginning of year, this 
programme has since stalled.  It would therefore be an aim for the remainder of 2010 and into 
2011 to liaise closer with the National Development team in order to assist with the development 
of Ulster riders who currently dominate the junior and youth categories. 
 
Cyclocross ς The Cyclo cross season started on the 3rd of October with the first race being run by 
Apollo CC in Lurgan park.  While this year there is again a national Cyclocross Super League and a 
CU CX league, none of the Ulster races have been included in the national league, however Ulster 
will play host to the National Cyclocross Championships in January at Lurgan Park.  The CU CX 
league will entail 6 rounds being held between now and January and is being actively organised 
and promoted by Martin Grimley of Dromara CC with its own website (www.ulstercyclocross.com) 
and Facebook page. 

http://www.ulstercyclocross.com/
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2010 Cycling Ulster MTB Championships Results 
 
Elite Men  Expert Men  Junior Men 
1. Tomasz Michalski 1. Matthew Casey 1. Matthew Adair 
2. Graham Boyd 2. Luke Ireland  2. William Boyd 
3. Matthew Blaney 3. Jonny Beers 
 
Masters   Vets   Junior Women   
1. Conor Campbell 1. William Mulligan 1.  Claire Oakley?? 
2. Brian Steele  2. John Bogues 
3. Liam McKivergan 3. Peter McConville    
 
 
Sport Men  Sport Women  Under 16     
1. Cathal Doyle 1. Julie McCorry 1. Christopher McGlinchey 
2. Bob Talbot  2. Ann Duffy  2. Stuart Ballantine 
3. Gary Jeffers  3. Dianne Keys  3. Chris Oakley 
 
Under 14  Under 12  Under 10  Under 8 
1. James Curry  1. John Buller  1. Mark Buller  1. Cahir Doyle 
2. Ryan Orr  2. Richard Baird 2. Drew Armstrong 2. Jack Baird 
3. Joesph Baird 3. Cian McConvey 3. Fergal McConvey 3. Andrew Gordon 
 
 
 
2010 Cycling Ulster MTB League Overall Results 
 
Elite Men  Expert Men  Junior Men 
1. Graham Boyd  1. Tomasz Michalski? 1. Matthew Adair 
2. Sean Donnelly 2. Matthew Casey 2. William Boyd 
3.  ??  3. Jonny Beers  3. Mark Cantley 
 
 
Elite Women  Masters Men  Vet Men  Sport Men  
мΦ ±ŀƭ hΩbŜƛƭ  1. Brian Steele  1. William Mulligan 1. Cathal Doyle 
2. Ciara MacManus 2. Clive Caldwell 2. John Bogues 2. Simon Stockton 
   3. Gareth Blair  3. Andrew Burns 3. Bob Talbot 
 
Sport Women  Under 16   Under 14   
1. Gill Smyth  1. Stuart Ballantine  1. James Curry 
2. Diane Keys  2. Chris Oakley  2. Joseph Baird 
3. Julie Rae  3. Claire Oakley  3. Aimee Olgiby 
 
Under 12  Under 10   Under 8 
1. John Buller  1. Mark Buller   1. Cahir Doyle 
2. Richard Baird 2. Drew Armstrong  2. Jack Baird 
3. Shannon Buller 3. Craig McCarthy  3. Christopher Curry 
 
Report ς Ciara MacManus 
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¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ !Da wŜǇƻǊǘ нлмл 
 
²ƛǘƘ ǊŜƎŀǊŘǎ ǘƻ ²ƻƳŜƴΩǎ ŎȅŎƭƛƴƎ ƛƴ ¦ƭǎǘŜǊΣ ǘƘŜ ¦²! Ǌŀƴ н ǎǳŎŎŜǎǎŦǳƭ ǿƻƳŜƴ ƻƴƭȅ ƭŜŀƎǳŜǎ ǘƘƛǎ ȅŜŀǊΦ 
The SportActive UWA RR league and the Caldwell MotorFactors UWA TT league. Both were well 
attended initially but the numbers in the RR league diminished from 30 to approx 10-12 through 
the season. The TT league maintained the numbers who competed from the start. Julie Mulligan 
(Omagh Wheelers) was the UWA RR league winner for the second year in a row and Rachael 
Withers (West Tyrone Velo FCC) was the winner of the Time Trial league in its first year. 
  
²ƻƳŜƴΩǎ ¦ƭǎǘŜǊ ǘŜŀƳǎ ŎƻƳǇŜǘŜŘ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎǘŀƎŜ ǊŀŎŜǎ Υ- Rás Dun na nGall with a team of 5 
women and in the Ráǎ ƴŀ .ŀƴ ǿƛǘƘ ŀ ǘŜŀƳ ƻŦ ф ǿƻƳŜƴΦ !ƴ ¦ƭǎǘŜǊ ǘŜŀƳ ƻŦ п ǊŀŎŜŘ ƛƴ ǘƘŜ ²ƻƳŜƴΩǎ 
/ǊƛǘŜǊƛǳƳ ƛƴ ǘƘŜ ŎŜƴǘǊŜ ƻŦ 5ǳōƭƛƴ ŀƭƻƴƎ ǿƛǘƘ ƻǘƘŜǊ ǊƛŘŜǊǎ ŦǊƻƳ ¦ƭǎǘŜǊ Ŏƭǳōǎ ŘǳǊƛƴƎ ǘƘŜ IŀƭŦƻǊŘΩǎ /Ǌƛǘ 
Series. Turn out from Ulster women for this event was excellent and we did our Ulster clubs proud 
on a very technical course. We finished our season with a successful, fun but competitive mixed 2-
up 10mile time trial fund raiser for the David McCall Foundation. The Foundation has been very 
ǎǳǇǇƻǊǘƛǾŜ ƻŦ ǘƘŜ ǿƻƳŜƴΩǎ ŜǾŜƴǘǎ ǘƘƛǎ ȅŜŀǊ ŀƴd their sponsorship has been helpful in developing 
²ƻƳŜƴΩǎ ŎȅŎƭƛƴƎ ƛƴ ¦ƭǎǘŜǊΦ  
  
Throughout the year I have been asking for feedback from the women on how we could improve 
the leagues and what else we could organise for women cyclists. The feedback generally was, the 
women at a higher level would like to race with the A4 men, we may propose that the races that 
were part of the UWA RR league are one race with the men, therefore clubs don't have an extra 
race and officials to organise. This will have the following benefits 

¶ Ensure a full field in the A4 races 

¶ Women receive the same points as before depending where they finish in the race 

¶ Develop the fitness and skills of more experienced women by providing better competition  

¶ Avoid the handicapping headaches as everyone will have the same opportunities. 
 
Proposals have been suggested for a secondary league for women who are new to racing, 
inexperienced or possibly less fit who want to race at a lower level and improve their abilities. The 
current proposal is for 6 races, every 2 weeks. Further plans for this will be developed over the 
winter months and we will be approaching clubs to help out. We are very grateful for the support 
we have received over the past two years from clubs in Ulster 
 
The UWA TT league will stay largely unchanged except 
ŦƻǊ ǘƘŜ ǊŜƳƻǾŀƭ ƻŦ ǘƘŜ ΨрΩ ŀƴŘ ΨрлΩ ƳƛƭŜ ŘƛǎǘŀƴŎŜǎ 
keeping the races to the more popular distances of 
10miles and 25miles. 
 
Discussions will also take place over the next few 
ǿŜŜƪǎ ǊŜƎŀǊŘƛƴƎ ǿƻƳŜƴΩǎ ǘǊŀƛƴƛƴƎ Řŀȅǎ ŦƻǊ ōƻǘƘ Ǌoad 
and off road, and the possibility of a criterium seres. 
 
Off road training and racing continues to develop 
ǳƴŘŜǊ /ƛŀǊŀ aŀŎaŀƴǳǎΩ ƎǳƛŘŀƴŎŜΦ  
  
  
[ƻǳƛǎŜ CǳƭƭŜǊǘƻƴ /ƘŀƛǊ ƻŦ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻn  
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Cycling Ulster 2010 AGM ς Communications Committee report 
 
Background and rationale for Communications Committee 
¢ƘŜ ŎƻƻǊŘƛƴŀǘƛƻƴ ƻŦ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΩǎ ŎƻǊǇƻǊŀǘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǿƛǘƘ ƛǘǎ ƳŜƳōŜǊǎΣ ǇƻǘŜƴǘƛŀƭ 
members, sponsors and other stakeholders has been somewhat fragmented in the past. While 
there is a highly effective website, and some marketing materials, there has only been partial 
press and broadcast media coverage, and no online social media activity. 
 
There was an obvious need to develop a more structured approach to managing communications 
for the organisation in order to meet the information needs of members, potential members, 
sponsors and stakeholders and help Cycling Ulster meets its overall strategic objectives. 
 
Communications Strategy 
In August this year, a Communications Strategy was developed and approved by the Cycling Ulster 
Executive Committee. The aims of the Strategy from August 2010 until the end of December 2010 
broadly include: 
 
-Development of online social media channels including Facebook, Twitter and YouTube 
-Increase in coverage of cycling in mainstream regional newspapers ς the Newsletter in particular 
-Increase presence on online cycling forums (non-club forums) such as www.mtbrider.com  
-Help increase queries from non-affiliated groups of cyclists to form new clubs 
-Help increase queries from existing affiliated cyclists to get into coaching 
-Help increase membership of Cycling Ulster 
 
Progress towards meeting objectives of the Strategy 
 
The specific short term measurable objectives of the Strategy in terms of weekly press coverage 
and audience following on social media channels are being met. Other metrics such as increase in 
queries by cyclists to get involved in coaching or form new clubs have not yet been measured and 
will be measured in the longer term as communications activity targeting those groups develops. 
 
The Facebook page has proven to be successful to date, with 500 people following our daily 
updates.  
 
The Twitter following has grown to a lesser extent, but is a different type of media and it is hoped 
that further benefits can be achieved through it in the future as links with key media and other 
ǎǘŀƪŜƘƻƭŘŜǊǎ ŘŜǾŜƭƻǇΦ CƻƭƭƻǿŜǊǎ ƻƴ ¢ǿƛǘǘŜǊ ƛƴŎƭǳŘŜ 9ǳǊƻǎǇƻǊǘΩǎ ŎȅŎƭƛƴƎ ŎƻƳƳŜƴǘŀǘƻǊ 5ŀǾƛŘ 
IŀǊƳƻƴΣ L¢±Ωǎ ¢ƻǳǊ ŘŜ CǊŀƴŎŜ ŀƴŘ ¢ƻǳǊ ƻŦ .Ǌƛǘŀƛn presenter Ned Boulting, as well as a number of 
other local journalists including Nigel Ringland (freelance) and Alan Simpson (BBC Radio Ulster). It 
is hoped that these links can be used in the future to raise the profile of Cycling Ulster. 
 
The YouTube channel has been developed with two videos to date having been uploaded, with the 
support of cameramen Nigel Sudlow and Simon Stockton. The video of Round 1 of the Ulster 
Cyclo-Cross Series just a few weeks ago has had well over 800 views to date. 
 
There has been no progress to date on generating any television or radio coverage on BBC NI/UTV. 
The Commonwealth Games success was covered as part of wider Games programmes, but this 
was generated by the channels themselves and their respective reporters in Delhi. More television 
coverage for cycling is something that will be difficult to achieve, but efforts need to be made to at 
ƭŜŀǎǘ ΨƪƴƻŎƪ ƻƴ ǘƘŜ ŘƻƻǊΩ ŀƴŘ ŀǘǘŜƳǇǘ ǘƻ ǊŀƛǎŜ ǘƘŜ ǇǊƻŦƛƭŜ ƻŦ ǘƘŜ ǎǇƻǊǘ ƻƴ ǊŜƎƛƻƴŀƭ ǘŜƭŜǾƛǎƛƻƴΦ ¢ƘŜ 

http://www.mtbrider.com/
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obvious opportunities are around major international events such as the Tour of Ulster and Tour 
of the North. 
 
Future plans 
The Communications Committee aims to increase activity in currently used communication 
channels such as social media and print media. Plans for online social media include a compilation 
video, showing all aspects of the sport of cycling in Ulster, and promoting Cycling Ulster to non-
affiliated cyclists of all ages with a view to attracting them into the sports structures. The 
Communications Committee also aims to help develop other communications tools such as 
brochures and advertising, designed to persuade more non-members to join clubs and to 
encourage non-affiliated groups of cyclists to form clubs in their area. 
 
John Bann-Lavery ς Communications Manager 
 

Employee Reports  
  
!ŘƳƛƴ hŦŦƛŎŜǊΩǎ AGM Report 
Modernisation is a key area in which I have been working on during year. At the beginning of 2010 
this involved work on the Cycling Ulster Coach Database. This started with an audit of our current 
coaches which involved requesting information from our qualified coaches. I was in regular 
contact with Rachel Ormrod on this area following her appointment as Coach Education Officer for 
Cycling Ireland. I forwarded her the Cycling Ulster Coach Database which I had been working on 
and this has been incorporated into the Cycling Ireland Coaches list which is available on the 
Cycling Ireland website. I have also been in contact with Rachel in relation to coaches being vetted 
through Access NI.  
 
Throughout the year I regularly updated the Sport NI Performance Information Monitoring System 
with clubs, participants, coaches as well as representation gained by riders for national teams. This 
has also involved working closely with Talent Development Officer, Anthony Mitchell. I have also 
developed a Communication Strategy for Cycling Ulster which I have forwarded to John Bann 
Lavery to consider in his role as Communications Officer.  
 
Through my work on behalf of the Executive members and the Cycling Ulster Commissions I have 
organised venues, arranged transport for squads, provided administrative support at events and 
forwarded information to those concerned. As well as acting in an administrative role at two 
training camps I attended, I also disseminated information on Safeguarding and the Access NI 
procedures.  
 
!ǎ ǇŀǊǘ ƻŦ Ƴȅ ǿƻǊƪ ǿƛǘƘ ǘƘŜ /ƻƳƳƛǎǎƛƻƴǎ L ŀǘǘŜƴŘŜŘ ŀ ƳŜŜǘƛƴƎ ǿƛǘƘ ǘƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ 
Association at the beginning of the year at which they outlined their plans for the season and I was 
assigned various tasks to help them. I contacted race organisers to ask them to promote a UWA RR 
League round, submitted UWA TT League reports and updated the UWA TT League rankings.  
 
 I also liaised with Mickey McKenna in relation to Youth events during the year. I contacted the 
clubs involved in the David McCall Foundation Ulster Youth League, attended the final round to 
gather results and put the final rankings together. In August I provided support at the All Ireland 
Youth Championships in Coalisland and submitted a report and results on the Cycling Ulster and 
Cycling Ireland websites. I have provided information on youth members to the Youth Commission 
and Anthony Mitchell throughout the season.   
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During the year I carried out various tasks in relation to the Commonwealth Games. This began 
early in the year by forwarding information on behalf of the team manager, Cormac McCann to 
various riders who were on the long list of potential Northern Ireland representatives for Delhi. I 
had correspondence with these riders on a number of issues. I also organised the cycle clothing for 
the squad and some other tasks as requested by the Executive.  
 
Since September I have been working with Cycling Ireland to carry out an audit of club jerseys. I 
also acted as Registration Officer at the Ulster 10 miles Time Trial Championship. 
 
I have submitted numerous articles and reports to the Cycling Ulster, Cycling Ireland, the Cycling 
LǊŜƭŀƴŘ ²ƻƳŜƴΩǎ /ƻƳƳƛǎǎƛƻƴΣ ǘƘŜ /ȅŎƭƛƴƎ LǊŜƭŀƴŘ ¢ǊŀŎƪ /ƻƳƳƛǎǎƛƻƴ ŀƴŘ LǊƛǎƘŎȅŎƭƛƴƎΦŎƻƳ ǿŜōǎƛǘŜǎ 
on a regular basis throughout the year.  
 
In my role to support the Cycling Ulster Executive and do various tasks assigned to me by its 
members I have attended all of the Executive meetings in 2010. In addition to these meetings I 
have also attended others on behalf of Cycling Ulster, including with the NSPCC and Sport NI.  
 
I would like to thank the Cycling Ulster Executive and those in the Cycling Ireland office, in 
particular Geoff Liffey and Rory Wall for their continued support and advice during the year. 
Finally I wish to thank the volunteers at club level who have been very helpful on various matters.   
 
Patrick Withers ς Admin Officer Cycling Ulster 
 
 
Talent Development Officers AGM Report 2010.  
 
2009-10 has been my first full year in post, and it has been a busy and varied year with many 
different aspects of the sport being covered.  
 
On the development side, it has seen me work with our 
existing youth riders, and following a structured track 
training programme under Ulster Track Coach Brian Cardy 
our riders competed extremely well at ǘƘŜ {ŀƛƴǎōǳǊȅΩǎ ¦Y 
School Games (road) in September, and also the UK Inter-
Regional Track Championships in Cardiff where Brian and 
DŀǊȅ aŎYŜŜƎŀƴ ƭƻƻƪŜŘ ŀŦǘŜǊ ǘƘŜ ǘŜŀƳΦ ¦ƭǎǘŜǊΩǎ ȅƻǳǘƘ 
riders have also had another successful year at national 
level both on road, track and off-road and I hope to 
continue work with the Ulster youth commission to 
provide further opportunities for our up and coming riders. Credit should go to the mainstays of 
this Commission Mickey McKenna and Kenny Dunlop, two Talent Coaches who continue their 
valued work with our Youth riders.  
 
I have also looked after our Junior/Under23 `elite` level riders who have been able to avail of Sport 
NI support, either financial or through backup services offered at the various Performer 
Development Centres around the province. This has been the first year of these Sport NI funded 
Performer Development Centres, where athletes can access a range of services including strength 
and conditioning and physiotherapy. These facilities are seen as a stepping stone to the 
membership of the Sports Institute for Northern Ireland (SINI) at Jordanstown.  
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I have attended various training camps both regional and national for youth, junior, under 23 and 
women in an effort to ensure Ulster is well represented and that our riders are given the best 
opportunities to progress on a talent pathway ultimately leading to the Cycling Ireland High 
Performance Programme.  
 
I have also recently been involved with BMX in greater Belfast, with this sport having a major re-
birth as it is now an Olympic discipline. I will continue to liaise where possible with various 
individuals and agencies to help grow that element of our sport.  
 
I have had some input to the most successful ever Cycling Commonwealth Games team, having 
jointly wrote the eligibility criteria in 2009 and acting as one of a panel of 5 selectors for 2010, and 
I would pay tribute to the riders who came up with the goods and also to the staff who looked 
after them in India, making Cycling one of 4 Northern Ireland sports that won medals in 2010.  
We can now look forward to the Youth Commonwealth Games in the Isle of Man in September 
2011 for Junior aged riders and the 20th Commonwealth Games in Glasgow in 2014.  
 
Among other aspects of the role are the administration required both in terms of Cycling Ulster, 
Cycling Ireland and Sport NI, and in relation to uploading statistics to a Sport NI database, I have 
been greatly assisted by our Admin Officer Patrick Withers, and in terms of administering the 
Talent Budget, I have relied heavily on our Secretary and Club Development Officer Marian Lamb 
with whom I meet regularly to discus budget and Club Development issues.  
 
In terms of finances, whilst there has remains a Sport NI funded Talent Budget from which to help 
develop the sport in terms of squads, events, facilities and schools testing, as the country is 
undergoing massive public sector spending cuts, there remains an uncertainty over the future of 
this funding, and whilst Cycling is high profile at the moment, it will be difficult to maintain that 
profile without access to funding and support to take our riders forward.  
 
On the Talent Identification side of my role I have worked with the Cycling Ireland development 
coach Beverly Chamberlain to devise a Schools Testing protocol for secondary level students, 
which has been piloted and is now being rolled out across the province. From these tests, done on 
a static `Wattbike` we will hopefully uncover and deliver new talent in to our sport, however it is 
crucial that these riders can be directed to pro-active clubs who will help look after their 
development and progression.  
 
Following an initial Schools test, suitable riders will be invited to training and coaching sessions at 
the Track from where they may progress through to regional and national competition. The 
reasons for using the track are that it is a controlled, safe and central environment from which to 
coach riders and teach them bike handling skills, and also that is currently the only discipline 
where we can offer the loan of bikes for those who may not have access to their own.  
 
 To assist in Talent ID, I have sought to appoint `talent coaches` who can report back on activities 
in their area or on their specialist discipline, and whilst this was a learning curve in 2010 hopefully 
we can expand this in 2011 and provide backup for any young person wishing to take up cycling at 
a competitive level. 
 
I hope to resurrect an Ulster Schools Championship for 2011, an event held annually many years 
ago, where riders both `experienced` and Novice can represent their club in an event that will 
hopefully raise the profile of Youth Cycling and compliment the Schools Testing programme.   
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A lot of work has gone in to bringing the Wattbike system on-line throughout Ireland as the 
recognised power testing system, and following various training opportunities we now have a 
clear test protocol for all athletes.  
 
During this initial period I have tested various athletes from across Ulster including Junior, Under 
23 and Youth with these figures being collated nationally by the High Performance staff.  
 
Where possible, I have attended coaching sessions, events, camps, Sport NI Talent Workshops, 
national meetings and Cycling Ulster Executive meetings and will continue to do so in 2011.  
 
 
Anthony Mitchell -Talent Development Officer.  
 
 
/ƭǳō 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊΩǎ !Da wŜǇƻǊǘ нлмл 
 
The Club Development Officer post is funded by Sport NI and is a part-time post of 17 hours per 
week. As such a work programme is drawn up annually and approved by SportNI, Cycling Ireland 
and Cycling Ulster. Currently my line manager is the CEO of Cycling Ireland, Geoff Liffey. The main 
areas of my work programme are as follows:- 

¶ Attend meeting with SportNI, Cycling Ireland and Cycling Ulster as requested and when 
necessary 

¶ Highlight successes and achievements of clubs and individuals and to disseminate good 
sports practice to clubs in a variety of ways 

¶ Monitor participation in conjunction with Cycling Ireland 

¶ Target under-represented groups particularly women and disability groups 

¶ Target potential new clubs, increase membership and help foster new clubs in areas where 
they currently do not exist and increase participation levels.  

¶ Develop, implement and promote a Club Accreditation Programme, produce a scheme and 
Identify a Pilot Club. 

¶ Work as a Designated Officer for AccessNI, increase the number of vetted leaders, inform 
members of the legislation and work with SNI and the NSPCC regarding Good Practice in 
Sport. 

¶ Promote cycling to external agencies and strengthen links with existing organisations 
particularly in relation to under-represented groups and club development. 

¶ Continue with ongoing Professional Development 

¶ Provide monthly reports for Cycling Ulster and my line manager, complete quarterly 
reports for SportNI and complete an End of Year Report for SNI. 

¶ Carry out tasks assigned by and with the approval of Cycling Ulster which may be necessary 
ŦǊƻƳ ǘƛƳŜ ǘƻ ǘƛƳŜ ŦƻǊ ǘƘŜ ŦǳǊǘƘŜǊŀƴŎŜ ƻŦ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΩǎ ŀƛƳǎΦ 

 
This has been an extremely busy year with many successes as well as the inevitable drawbacks and 
hold-ups which can be frustrating at times. The report will reflect some of the work undertaken 
since the last AGM. I have grouped some of the target areas and provided a brief summary under 
each. 
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Cycling Ulster, Cycling Ireland, Sport NI and Professional Development 
I have attended all the Executive Meetings this year and made monthly reports to Cycling Ulster 
and Cycling Ireland. I regularly meet with Geoff Liffey to discuss the work load and these meetings 
have been invaluable. Not only do they allow us to discuss the ongoing work but also provide an 
opportunity to exchange ideas, increase knowledge of the organisation and discuss future plans. I 
would like to thank Geoff for all his support and help throughout the year.  There have been five 
100 Day Review Meeting and an End of Year Review Evaluation meeting held by SNI where we 
have discussed work with our Sports Performance Officer Chris Moore. I have provided 
comprehensive written reports for these as well as End of Year reports as Club Development 
Officer and also on Cycling Ulster which shows that we are working hard to fulfil all the targets in 
our four year business plan.  
 
There have also been several meetings held to provide additional information or training. These 
included training on the SportNI Computer Management System (PIMS), Awards for Sport and  
several meetings in relation to the proposed indoor velodrome for Northern Ireland. I have 
supplied figures and information to add weight to the consultanǘǎΩ ōǳǎƛƴŜǎǎ ǇƭŀƴΦ  
 
SportNI hosted two full day Participation conferences which allowed for an exchange of ideas, 
accessing information and an opportunity for Sports Officers to discuss problems and difficulties. 
These days were invaluable and I would like to thank SportNI for these. I also meet with Anthony 
Mitchell to discuss joint initiatives and these have been very helpful.  
 
Club Development, Participation, Good Practice 
A big emphasis this year has been on participation and developing new clubs. Interest in cycling 
has grown dramatically in the past year and I have worked with numerous clubs and individuals to 
provide information and advice. I have attended meetings throughout the country with various 
clubs including North Down, Termoneeny, Bann Wheelers, and several clubs in Donegal. Donegal 
is a prime example of the growth of cycling as there are now 11 clubs in the area as opposed to 1 
only four years ago. L ƘŀǾŜ ŎƻƴǘƛƴǳŜŘ ǘƻ ŀŘǾŜǊǘƛǎŜ ǘƘŜ ϵмл LƴǘǊƻŘǳŎǘƻǊȅ aŜƳōŜǊǎƘƛǇ ŀƴŘ ǘƘŜ 
benefits of this.  
 
Going forward I am already in contact with other groups in the area so this number may increase 
in the next few years. County Derry has also experienced a growth with relatively new clubs 
showing a marked increase in membership.  In order to facilitate potential new clubs I drew up a 
guide to provide information and advice and it is available for download on 
http://www.cyclingulster.com. From feedback received, this guide has been used widely not only 
by those in Ulster but across Ireland. Currently I am in contact with a potential new club in Co 
Armagh and another in County Antrim. 
 
Monitoring Participation levels nationally continues to be a problem as data has to be input 
manually based on the new leisure sign-on sheets. Promotion of the 10% additional Entry charge 
on non-members has helped to increase numbers and provide some record of numbers 
participating in events. 
 
Through the Cycling Ulster website I have highlighted many of the problems facing clubs and those 
new to cycling as well as good practice in club development. It is heartening to see that many 
clubs are now beginning to consider the support and retention of new members. Phoenix CC now 
has an excellent article on their website in relation to group riding which I would advice clubs to 
read. Dromara CC is to be congratulated in using the Introductory Membership Offer from Cycling 
Ireland to increase their numbers, and is currently the largest club in Ulster with 211 members. 

http://www.cyclingulster.com/
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Many of our newest clubs are showing great initiative in developing various sections of their club 
and these are highlighted on the website. When asked I have been involved in providing advice 
and information to these clubs. 
 
I have also been involved with Cycling Ireland on reviewing new Health and Safety Guidelines and 
Risk Assessment forms for all events. When approved these will help clubs promote events to 
higher standards.  
 
I hope to organise either a Provincial Seminar or a number of Regional Seminars early in the new 
year to provide information, advice and guidance to clubs. New National documentation will be 
available for discussion and questions. 
 
I attended a Leisure Conference recently organised by Cycling Ireland with Geoff Liffey which was 
well supported and many good ideas were discussed. 
 
Throughout the year I have attended several MTB Meetings organised by Ciara MacManus at 
which all clubs involved in Off Road have had good representation. As a result we had an excellent 
Cross Country Ulster this year with numbers increasing especially among youth and women riders. 
An Ulster Cyclo Cross  league has also started and is again reporting good numbers. Websites have 
specifically set uo for these and events have been standardised. Martin Grimley has to be 
congratulated on his very professional approach and unbounded enthusiasm. 
 
Youth and Newcomer Development  
One of the problems facing many volunteers interested in 
promoting youth development and/or helping newcomers is 
the lack of an approved programme. I worked with Beverly 
Chamberlain and Cycling Ireland on this. Bev provided me with 
a copy of the Sprocket Rocket programme which i gave to 
Errigal CC. They used this successfully and had large numbers 
of young riders attending and enjoying the four weekly 
sessions. Their success was evident this year as the numbers 
of Errigal youth attending events was noticeable particularly at both the Ulster and National Youth 
Championships. Foyle CC also carried out training sessions for young riders while Banbridge CC are 
to be congratulated for their excellent programme of training for youth and adult beginners at the 
Outlet Centre. 
 
Cycling Ireland has now developed the Sprocket Rocket Programme with the aid of sponsorship. 
¦ƴŦƻǊǘǳƴŀǘŜƭȅ ŘǳŜ ǘƻ ǘƘŜ ǎǇƻƴǎƻǊΩǎ ŦǊŀƴŎƘƛǎƛƴƎΣ ǘƘƛǎ ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳƳŜ Ŏŀƴƴƻǘ ōŜ ǳǎŜŘ ƛƴ ǘƘŜ 
North. We are working to resolve this issue. 
 
Club Accreditation Programme 
This programme is almost finalised and will be sent to SportNI soon for final approval. It includes a 
Resource Pack for club development such as proforma constitutions, Equality policies, club 
development plans etc. The actual accreditation programme, while specific to cycling must meet 
SNI Clubmark minimum standards before being approved. North Down CC has agreed to be the 
Ǉƛƭƻǘ Ŏƭǳō ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳƳŜΦ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊΩǎ !ŎŎǊŜŘƛǘŀǘƛƻƴ tǊƻƎǊŀƳƳŜ Ŏŀƴƴƻǘ ōŜ Ŧǳƭƭȅ ǊŜŎƻƎƴƛǎŜŘ 
until a club has gone through the process. One of the hold-ups in this process was the lack of a 
generic approved programme of skills training which clubs could use to develop their youth 
sections. Hopefully when the problems with Sprocket Rocket are resolved more clubs will be able 
to develop a youth section. 
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AccessNI and Good Practice in Sport 
I continue to act as a signatory for AccessNI along with our Lead Safeguarding Officer, Patrick 
McAleavey. Currently we have approximately 290 volunteers vetted through this process. I 
regularly up-date the list which is available for Download on the Cycling Ulster website and write 
articles outlining  good practice for the website. 
 
I have attended several meetings with the NSPCC and related bodies in relation to Safeguarding 
and the proposed changes to the legislation and would like to thank Paul Stephenson of the NSPCC 
for his continued help and support to Patrick and I. 
 
Both Patrick and I attended a Safeguarding Tutor Course in November 2009 and are now qualified 
to deliver courses. Ballymoney CC was our first guinea pig when we ran a very successful course 
for their club members in September of this year. We plan to hold more courses in the coming 
months. 
 
AccessNI Audit 
An audit of Cycling Ulster was carried out earlier this year by AccessNI to review our competence 
to act as an Umbrella Organisation for our clubs. Patrick McAleavey also attended the meeting. 
This involved completing a lengthy pre-audit questionnaire as well as a four hour long home visit. 
Thankfully Cycling Ulster passed with flying colours. Many thanks to Patrick for his hard work in 
helping us to get through this process. 
 
National Code of Practice 
I have been working with Rory Wyley, President of Cycling Ireland and Orla Hendron (National 
Safeguarding Officer) on an approved National Code of Practice. This has involved meetings in 
Dublin, email and phone conferences and writing several draft documents. We have now agreed 
on a generic document which will replace our current Ulster Code of Practice. With legislation 
changing in the North faster than in the South we will continue to review and update this code as 
and when the need arises. 
 
Under-Represented Groups 
This is an important part of my role and the groups currently being targeted are women and 
disability groups who often have greater difficulty in committing to or getting involved in sport. 
 
Women and Girls 

L ƘŀǾŜ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǘƘƛǎ ȅŜŀǊ ǿƛǘƘ ǘƘŜ ¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ 
Association, attending meetings and events, providing 
information and support and highlighting achievements. 
Many clubs are now looking specifically at their women 
membership and organise events, club championships and  
training spins specifically for women. This is a major step 
forward. Participation levels among women taking part in 
leisure cycling has been marked and more women are now 

ƧƻƛƴƛƴƎ ŎƭǳōǎΦ L ŀǘǘŜƴŘŜŘ ǘǿƻ ǿƻƳŜƴΩǎ training days this year and more are planned for the early 
part of the new year. This will involve both road and off road riders. Some of the women have also 
taken advantage of the track coaching at Orangefield. Women have represented Cycling Ulster in 
both track and road events this year while individuals have competed in the T League, UWAA RR 
[ŜŀƎǳŜΣ ¢ƘŜ 5ǳōƭƛƴ IŀƭŦƻǊŘΩǎ /Ǌƛǘ ŀƴŘ hŦŦ wƻŀŘ ŜǾŜƴǘǎΦ ¢ƘŜ ƴǳƳōŜǊ ƻŦ ƎƛǊƭǎ ǘŀƪƛƴƎ ǇŀǊǘ ƛƴ ǘƘŜ hŦŦ 
road events has increased to the extent that clubs have now agreed to have specific prizes for girls.  
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Disability Groups 
Cycling is now one of the ten sports being supported by Disability SportsNI (DSNI) and as a result I 
have regular meetings with Elaine Reid of DSNI. We have also drawn up a Development plan which 
includes Disability Awareness Training for clubs, involvement of the Talent Officer with Developing 
High Performance athletes, increasing the number of tandem pilots and providing taster sessions 
in various types of cycling. I have also attended Sports Development Officer Days organised by 
Aubrey Bingham of DSNI. 
 
I worked on an Awards for Sport Application for the Ulster Handcycling Association which resulted 
in funding being made available for the purchase of handcycles for various age groups. Darrell 
Erwin hopes to begin taster sessions in the 2011. He need to purchase helmets for these and 
funding may be made available through Cycling Ulster for this purchase. I have also liaised with the 
Paracycling Association of Ireland highlighting their many successes this year. Denis Toomey, Gerry 
Beggs and Brian Nugent as well as the athletes involved are to be congratulated on their work this 
year. As a result Andrew Fitzgerald met the criteria for carding and is devoting more time to 
training.  
Our local handcyclists, Darrell Erwin, Karol Doherty and David Kerr have been to training and 
assessment camps in Limerick and involved in International competition. Darrell has also been a 
regular competitor in the Dave Kane TT League. 
 
Through my involvement with the David McCall Foundation money was set aside for handcycling 
competition in Britain but due to cancellations the British events targeted did not go ahead. 
 
The High Performance end is now organised by the National Paracycling Commission and as many 
of our members are currently involved in programmes it has been harder to meet and plan ahead. 

 
On a less competitive level I attended four full day Disability Taster 
Sessions organised by the Southern Health Trust. I was supported at some 
of these events by Darrel Erwin, David Kerr, Danny McSherry (Slieve 
Gullion Wheelers) and Gerry Beggs (Banbridge CC). I have provided 
information for those wishing to act as tandem pilots although a planned 
Disability Day at Orangefield track had to be cancelled due to ongoing 
problems with Belfast City Council and Bloomfield FC.  
 

Paul Cassidy of Emyvale CC was inspired by the subsequent web articles on these events and 
undertook a Disability Awareness Course organised by Monaghan Sports Partnership. He then 
became involved with the local Disability group and has carried out sterling work  for them. Many 
of our clubs now have members who are acting as pilots for leisure events but a lot more are 
required both for the leisure cyclists and for those who want to train at a higher level. 
 
Through my involvement with the David McCall Foundation money was set aside for handcycling 
competition in Britain but due to cancellations the British events targeted did not go ahead. They 
now plan to run a tandem only event in 2011 in Lisburn which will be free. I would encourage 
clubs to come along and support this initiative. Donegal Sports Partnership and Martin Noone of 
North Pole have been highly supportive and proactive in disability cycling. 
 
I am also involved with the Ulster Blind Spots Organisation. I would like to take this opportunity to 
thank and congratulate the work of Danny McSherry, Slieve Gullion Wheelers and the Newry and 
Mourne Watch Group for their untiring work with partially sighted/blind cyclists. 
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Working with External Agencies 
Apart from the Agencies already mentioned in the report I have attended meetings with  
ˈ Belfast City Council 
ˈ Sport Performance Group Belfast City Council 
ˈ David McCall Foundation Steering Committee 
ˈ Road Commission AGM and Calendar Co-ordinators Meeting 
ˈ PSNI and Garda Síochána 
ˈ Dept of Regional Development 
ˈ Belfast Urban Sports 
ˈ Donegal Sports Partnership 
ˈ Donegal Cross Border Community Project 
ˈ NSPCC 
ˈ National Trails Day Organising Committee 
ˈ Make a Difference Worldwide 
ˈ Sport Against Racism Initiative 
ˈ Eco Living 
ˈ Rachel Omrod ς Coach Education Officer Cycling Ireland 
ˈ BikeDock Belfast 
ˈ Slane Cycles 
ˈ Randox Laboratories 
ˈ SportActive 
ˈ Adrian Dalton (Belfast Urban Sports Officer) 
ˈ Tim Edgar (Belfast Bike Club Officer) 
ˈ Belfast City Centre Cycling Group 
ˈ Stormont Ministers and the Committee for Culture, Arts and Leisure. 
ˈ Police and Fire Games Belfast 2013 

 
While it would take too long to discuss the outcomes or reasons for such meetings a few do need 
to be highlighted. 
 
Belfast Urban Sports (OURBUS - www.ourbus.org) 

I have been in contact with this group for almost two years. Based in Belfast 
they organise Urban Sports such as BMX Freestyle and Skateboarding. Their 
BMX Section has now affiliated to Cycling Ireland for the 2011 season. With a 
new indoor and outdoor park due to open in Belfast in the next few months 
they are equipped to deliver BMX coaching. They have already carried out 
several coaching courses throughout Belfast. They have a dedicated Urban 

Sports Development Officer in Belfast City Council, Adrian Dalton 
and are well on the way to gain Clubmark status. A highly 
developed, entrepreneurial group they will be a great asset to 
our existing club structures. They also deliver Road Shows and 
Demonstrations throughout Ireland and were prominent during 
ǘƘŜ IŀƭŦƻǊŘΩǎ /Ǌƛǘ {ŜǊƛŜs in Belfast. (See http://www.ramprage.tv 
for more details). They hope to have their BMX Coaching 
structures and programmes ratified by Coaching Ireland and 
Cycling Ireland and have already had meeting with Geoff Liffey, 
Rory Wyley, Rachel Omrod and I. 
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PSNI ,Garda Síochána, DRD, Committee for Culture, Arts and Lesiure 
A number of important initiatives are in the pipe line as a direct result of these meetings. 
 
Road Racing On the Public Highway Act 
The 60 rider rule on road racing in the North has been highly restrictive for clubs promoting events. 
Northern Ireland was never brought into line with the rest of Britain in this regard. Following many 
communications with Stormont Ministers CAL, DRD and with the support of SNI and the PSNI the 
process has now reached the stage where it is hoped that the legislation will be changed to allow 
up to 80 riders in an event early in 2011. This will of benefit to those events where we have PSNI 
outriders such as the Tour of the Mournes but the PSNI may still impose the 60 rider rule in C 
classed events.  
 
I also proposed that a new law be brought into force to allow static and civilian outriders to legally 
stop traffic. Currently all that marshalls can do is advise motorists that there is a danger ahead. 
The PSNI supported us in this motion. 
 
This would require primary legislation and will be a slow process but the wheels are in motion and 
I have had more contact from Stormont in this regard in the last week. 
 
PSNI Initiatives 
We have had great support from the PSNI over the years. In 2010 
they supplied us with a large quantity of orange, long sleeve 
motorbike marshall bibs. These have proved very popular and carry 
the PSNI BikeSafe Logo. Please contact me if you need these for an 
event. I would also like to acknowledge the continued help and 
support we receive from the PSNI not only in covering events but in 
being proactive and a valuable source of help and advice. 
 
Flashing Rear Lights on Bikes 
The PSNI also purchased a number of flashing LED lights for use at Time Trials. These were trialled 
by Ballymena. Going forward into 2011 the PSNI would like to encourage this among other clubs 
and may be able to supply free of charge a number lights on a pro-rata basis for those clubs who 
make them compulsory for their time trials. More information on this will available in the new 
year. They would also encourage them to be used at all times including during the hours of 
darkness. The following is a short statement from the PSNI 
 
The legislation in relation to the use of lights on bicycles at night was amended in 2007 to permit 
the use of flashing lights to the front and rear of a cycle.  There is nothing in current legislation that 
prevents the use of a flashing   light  to supplement the use of a steady light during the hours of 
darkness nor to prevent the use of a flashing red light to the rear during daylight hours. 
 
Rule 60 of the Highway Code outlines the requirements for lights on cycles.  
 
The majority of cyclists, including Cycling Ulster members, are unaware of this change in 
legislation. Cycling Ulster has reported that Police Officers have actually stopped cyclists who are 
using flashing red lights and told them that they are illegal to use. 
 
I believe that this initiative will not only highlight an important road safety issue with competitive 
and recreational cyclists but will also make PSNI Officers more  aware of this change in legislation 
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The Highway Code has now been amended to make these legal. I have included a relevant extract 
below but the full legislation is available on request. 
These Regulations will:  
 

2.1. Permit abnormal load escort vehicles to use amber warning beacons when travelling at speeds 
exceeding 25 mph,  

2.2. Permit flashing front and rear position lamps on pedal cycles,  
2.3. Permit steady lamps to be fitted to the wheels of pedal cycles 
 

Civilian Motorbike Outriders 
I have been lobbying Cycling Ireland for some time in regards to providing some sort of event 
insurance for motorbike outriders at least for major events. A lot of progress has been made in 
this area and I hope to hear more detailed information at the Cycling Ireland AGM in November. 
 
I have also worked with both the PSNI and the Garda Síochána regarding approved training and a 
National Database. Unfortunately the two main officers on either side suffered injury earlier this 
year and are only now getting back into action. I will continue to work with them and I have also 
been in contact with several motorbike groups who may be interested in becoming involved. If we 
could get this up and running it would improve event safety and organisation. 
 
ECO Living and EcoShow Live 

I attended a launch of this in March and as a result we agreed to take a stand at 
the ECOShow Live Weekend in October in the Kings Hall Belfast. We are grateful 
to Cycling Ireland who funded the stand. We also took an advert in the Belfast 
Telegraph EcoShow Supplement which although expensive does promote 
Cycling Ulster to a wider audience. 
 
The actual show involved a lot of hard work on my part with over a week spent 
printing material and photographs and a full day to set up the show. Tommy and 
I manned it on the Friday and there was a lot of interest shown by visitors. 

Patrick and Rachel Withers, John Bann Lavery, Brian Cardy, Anthony Mitchell and Patrick 
McALeavey organised a rota for the other days and without their support we could not have gone 
ahead. I would also like to thank BikeDock who were in attendance throughout the weekend and 
provided us with much needed support. 
 
Cycling Ulster needs to target more of these public shows and have the relevant material there to 
promote  the organisation. There are still many cyclists out there who are not aware of Cycling 
Ulster/Ireland or of our club structure. 
 
Donegal Sports Partnership 
I have had extensive involvement with this group through Myles Sweeney and Michael Black. The 
DSP is very proactive in promoting cycling in Donegal and Cycling Ulster was involved in a very 
successful Active Donegal Weekend earlier this month. Ciara MacManus and Conor Graham are to 
be congratulated on their skills course which was thoroughly enjoyed by the young participants. 
 
Finally I would like to thank all those year who have supported me in my work. If you require 
specific answers to or have any questions on any part of my report please do not hesitate to 
contact me at any time on Tel: 028 94 453203 Mobile: 07920132135 or by email to 
marianlamb@cyclingulster.com 
Marian Lamb Club Development Officer 
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To Elect Officers to the Executive 
 
The following Officers have been nominated to stand for re-election by Cycling Ulster. No other 
nominations have been received. 
 
 
Patrick McALeavey ς Safeguarding Officer 
Mickey McKenna 
Martin Lees 
Anthony Mitchell 
Ryan Connor 
Ciara MacManus 
Gary McKeegan 
 
Motions 
 
No motions have been received 
 
To Receive nominations from members interested in forming a Safety Committee 
 
AOB 
 
Close of Annual General Meeting 
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 DA V I D  M C C A L L  C Y C L I N G  F O U N D A T I O N- S E C O N D  A N N U A L  R E P O R T 

The Foundation was established in September 2008 following the tragic 
death of Davy McCall at a club race on 12th August. Maryland Wheelers 
Cycling Club set up the Foundation with the active support of Phoenix Cycling 
Club and the David McCall family. 
The objectives of the Foundation are to maintain the name of David McCall in 
cycling circles as a tribute to the great contribution that Davy made to cycling 
in his lifetime; to raise funds and to use these funds to support cycling in Ulster in a way that Davy would 
have wanted. 

GOVERNANCE 

A steering committee was established to manage the affairs of the Foundation: 
One Representative from David McCall family:   Emma McCall 
One representative from Phoenix cycling club:     Eamon Burns 
One representative from Cycling Ulster:   Marian/Tommy Lamb 
Four representatives from Maryland Wheelers:  Hamilton Topping (Chairman) 

Brian McCourt       (Treasurer) 
Mark Greer 
Claire Jeffers 

 All decisions on raising and allocation of funds have been taken by this committee. 
 

PROGRESS TO DATE 

5ŀǾȅΩǎ ƴŀƳŜ Ƙŀǎ ŎƻƴǘƛƴǳŜŘ ǘƻ ŦŜŀǘǳǊŜ ǊŜƎǳƭŀǊƭȅ ƻƴ ǘƘŜ /ȅŎƭƛƴƎ ¦ƭǎǘŜǊ ǿŜō ǎƛǘe with the articles repeated 
and stored on the Foundation section of the Maryland Wheelers web site (see 
www.marylandwheelers.com). 
5ŀǾȅΩǎ ƴŀƳŜ Ƙŀǎ ŀƭǎƻ ōŜŜƴ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘǿƻ ŜǾŜƴǘǎ ƻǊƎŀƴƛǎŜŘ ŀƴŘ Ǌǳƴ ōȅ aaryland Wheelers during 
2010: 

1. David McCall Ulster Grand Prix-An exciting new event held on 14th August at the Dundrod 

Motorcycle track. 

2. David McCall Sportive on 26th September organised by Gerry Lundy. (The main fund raising 

event for the Foundation) 

The Committee took the decision early this year to allocate funds to the following main groups: 
1. Cycling Ulster Youth program 

2. Women in cycling  

3. Cycling for Disabled (hand cycling and cycling for blind /partially sighted) 

FINANCIAL SUMMARY 

Opening balance  £8,384 

Income for 2010                     £3,608 

Expenditure for 2010              £6,227 
Closing Balance                      £5,765 

 

http://www.marylandwheelers.com/
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The Foundation has raised almost £20k in its first two years. Thanks are due to many people but in 
particular: 

- Emma McCall and the McCall Family 

- Maryland Wheelers Cycling Club 

- Cycling Ulster 

- Phoenix Cycling Club 

- Roe Valley Cycling Club  

- North Down Cycling Club 

Again this year Marian and Tommy Lamb have been extremely supportive of the Foundation in terms of 
time, enthusiasm, coverage on the web site and ideas. 
Joe Barr and the Tour of Ireland Organisation were very generous in donating a new Trek Bike. 

FOUNDATION SPONSORSHIP IN 2010 

P&O Irish Sea Tour of the North 

The Foundation sponsored the Cycling Ulster under 23 team and were absolutely delighted that the 
team went on to win with an epic display from Philip Lavery. Ulster team rider-manager Ryan Connor, a 
ǘǊƛǇƭŜ ǿƛƴƴŜǊ ƻŦ ǘƘƛǎ ǊŀŎŜΣ ǿŀǎ ŘŜƭƛƎƘǘŜŘ ǿƛǘƘ ǘƘŜ ǊŜǎǳƭǘΦ ά¢Ƙƛǎ ǿŀǎ ŀƴ ƻǾŜǊŀƭƭ ǘŜŀƳ ŜŦŦƻǊǘ ŀƴŘ ǘƘŜ ǘŀŎǘƛŎǎ 
worked to peǊŦŜŎǘƛƻƴέΦ 
Cycling Ulster Youth Program 
In 2010 the Foundation focussed most of its expenditure in providing 50% funding for the Cycling Ulster 
Youth program which included: 
 Talks and fun day at Craigavon Water sports centre. This was an excellent get together for all the Ulster 
Youth and many of them experienced a banana boat ride for the first time. 
Ulster Youth league which was run at 5 different events and was well attended. The presentation at 
Dromara saw the largest numbers at an Ulster youth event where the league prizes were presented by a 
member of the David McCall Foundation and afterwards the Youth Chairman gave tubes, energy bars, 
and other cycling accessories to most of the youth especially the ones who never got a prize in the 
league. 
A significant Ulster presence at the Mayo Youth tour where most of the Ulster riders got prizes. All the 
boys and girls received 25euro from the foundation which they appreciated very much. The parents 
were very grateful for the financial assistance also. 
An Annual training Camp in Lisniskea share centre has been arranged for 5th-7th of November. There is 
much interest in this weekend as the first one was held last year and everyone enjoyed it. There will be 
an attendance of 40-50 at this venue and a full programme of events has been arranged including an 
Ulster skills event on the Saturday. 
The Foundation would like to pay tribute to Mickey McKenna and Kenny Dunlop for their enthusiasm 
and commitment to the Ulster Youth Program. 
{ǳǇǇƻǊǘ ŦƻǊ ²ƻƳŜƴΩǎ ŎȅŎƭƛƴƎ ƛƴ ¦ƭǎǘŜr 
Women's Residential camp in the Mournes organised by Cycling Ulster's MTB Commission Chair Ciara 
MacManus and which catered for both road and off road women. The event was held in the Meelmore 
Lodge and managed to cope with some cold weather and snow.  
3 day race in Donegal 
Rás na mBan 3 day race in Kerry. The Rás is the only women's international event to take place in Ireland. 
Last year only one Ulster woman, Hannah Francis, took part in the event. Such is the improvement in 
Women's cycling in the past year that for 2010 Ulster fielded a ten woman squad. 
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Support for Disabled cycling in Ulster 
During 2010 the Foundation held discussions with relevant parties from handcycling and Tandem cycling 
for blind/partially sighted people.There were no specific projects that the Foundation could support 
financially but there should be next year. For example in June 2011 Maryland Wheelers are organising a 
Tandem only event; the main objective being to encourage more pilots to come forward so that more 
blind/partially sighted people can get to ride Tandem. 
For further details on any of the above projects see the relevant article in Cycling Ulster or Maryland 
web site. 
We would also welcome comments and suggestions regarding the operation of the Foundation. Email 
suggestions may be sent to  h.topping@btopenworld.com or to any committee member. 
Hamilton Topping -b(Chairman) 

INCOME ς LIST OF CONTRIBUTORS 2009/10             

               Cycling Ulster 
               Cash Boxes 
               Maryland Wheelers Sportive 2010 
               Emma and the McCall Family 
               North Down CC 
               ¦ƭǎǘŜǊ ²ƻƳŜƴΩs Association 2 up TT 
               Roe Valley CC  
               Joe Barr and Tour of Ireland Organisation 
               Jeremy Preston Jones 
               Darrell Erwin 
               Roe Valley Sportive 
               ¢ƻƳƳȅΩs challenge 
Total income for year:   £3,608 

EXPENDITURE - PROJECTS SUPPORTED 

Bike aid for Africa (2009 program)      £250    
Cycling Ulster Youth camp (2009 program)     £500 
²ƻƳŜƴΩǎ ¢ǊŀƛƴƛƴƎ ŎŀƳǇ       £200    
²ƻƳŜƴΩǎ ǘŜŀƳ ŦƻǊ ǘƘŜ Rás Dun na nGall                                    £500 
Cycling Ulster youth training weekend                                                    £500 
Cycling Ulster team for Tour of the North     £500 
Youth League (5 events)        £1000 
Mayo youth camp        £500 
YŜǊǊȅ ²ƻƳŜƴΩǎ ǘŜŀƳ        £1000 
Youth training camp at Share centre (5 Nov.)    £500 
Purchase of Foundation drinks bottles     £677 
(These bottles are for sale at £5 for 2) 
5ƻƴŀǘƛƻƴ ǘƻ bL /ƘƛƭŘǊŜƴΩǎ ŎŀƴŎŜǊ ǳƴƛǘ     £100                                                           
 
Total expenditure                                                                          £6,227 
Balance in hand                                                                              £5,765 
Brian McCourt  
(Treasurer) 
19th October 2010

mailto:h.topping@btopenworld.com
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Minutes of the Annual General Meeting of Cycling Ulster ς 2010  
{ŎǳƭƭȅΩǎ wŜǎǘŀǳǊŀƴǘΣ YƛƭŘǊŜǎǎΣ /ƻΦ ¢ȅǊƻƴŜ 
Saturday 30th October 2010 ς 1.30pm 
 
Present: Tommy Lamb, Marian Lamb, Oliver Hunter and Anthony Mitchell 
Apologies: Patrick McAleavey, Mickey McKenna, Ryan Connor, Ciara MacManus and Geoff Liffey 
 
Tommy Lamb opened the meeting by welcoming all of the delegates. He said all of those present were 
clearly interested in improving the sport of Ulster and thanked them and their clubs for sending 
ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ǘƻ ǘƘŜ !DaΦ IŜ ǘƘŜƴ ǊŜǉǳŜǎǘŜŘ ŀ ƳƛƴǳǘŜΩǎ ǎƛƭŜƴŎŜ ŦƻǊ Ǉŀǎǘ ƳŜƳōŜǊǎ ŀƴŘ ŀƭǎƻ ŦƻǊ aƛŎƪŜȅ 
aŎYŜƴƴŀΩǎ ό/ȅŎƭƛƴƎ ¦ƭǎǘŜǊ ¸ƻǳǘƘ /ƻƳƳƛǎǎƛƻƴ /ƘŀƛǊύ ƳƻǘƘŜǊΣ Eileen Magnone whose funeral had taken 
place earlier in the day. He remarked that it will be the first AGM Mickey has missed in many years.  
 
/ƘŀƛǊƳŀƴΩǎ !ŘŘǊŜǎǎ 
Tommy Lamb began by commenting on the medal success of the Northern Ireland riders at the 
Commonwealth Games, stating that the success in Delhi was evidence that riders in Ulster could 
compete with the best in the World and could achieve more if they had access to an indoor velodrome 
at home. He also made reference to the continued growth of membership and clubs, in particular on the 
leisure side of the sport. He said that Cycling Ulster had become much of a business type organisation in 
recent years and commended the hard work of the Executive members and the part-time employees. 
He also thanked the various supporters of Cycling Ulster including the David McCall Foundation, Sport NI 
as well as the Cycling Ireland board and staff.  
 
Ordinary Business 
To consider the minutes of the Annual General Meeting of 17th October 2009. 
The minutes were adopted as a true and accurate account of the 2009 AGM. 
  
Proposed for Acceptance ς Michael Murray, Seconded ς Maurice McAllister 
No Matters Arising 
 
 ¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ ς Mr. Oliver Hunter 
Oliver Hunter provided an overview and  a breakdown of the accounts for the previous year. There was 
some discussion on the different areas in which money had been spent in 2010, particularly in reference 
to the different disciplines. Marian Lamb apologised that a General Finance report had been left out and 
stated this would appear on the Cycling Ulster website in a few days.  She also stated that the Executive 
ƘŀŘ ǘǊƛŜŘ ǘƻ ƘŀǾŜ ŀƴ Ŝǉǳŀƭ ŀƳƻǳƴǘ ǎǇŜƴǘ ƻƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ƳŜƴΩǎ ŀƴŘ ǿƻƳŜƴΩǎ ǘŜŀƳǎ ŀƴŘ ǘƘŀǘ 
Cycling Ulster had entered more teams into races during the 2010 season and provided more support 
for riders in those races than they had for a number of years. In relation to Off Road there was financial 
support given by the paying of the licence fee for access to the Forests to the Forestry Commission.   
 
Stephen McKenna also asked if there was any planned allocation of financial resources for 2011 yet. 
Marian Lamb stated that this would be discussed at upcoming Executive meetings and remarked  that 
going forward while money would be continued to be spent supporting teams and rider development 
that there needed also to be more investment in marketing for Cycling Ulster.  
 
Proposed ς Dany Blondeel, Seconded ς Anthony Mitchell 
 
To fix the Cycling Ulster membership levy for 2011  

1. aŜƳōŜǊǎƘƛǇ ƭŜǾȅ ǎƘƻǳƭŘ ǊŜƳŀƛƴ ŀǘ ϵмл ǇŜǊ ǎŜƴƛƻǊ ƳŜƳōŜǊ 
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Proposed Marian Lamb, Seconded ς Stephen McKenna 
 
 
To fix the Cycling Ulster rider levy on competitive and non competitive events 

1. Rider levy should remain at £1 per senior rider at open events 

Tommy Lamb pointed out to race organisers that Juniors are not included in the levy and therefore their 
race entry fee should reflect this. 
 
Proposed - Dany Blondeel, Seconded - Stephen McKenna 
 

2. Rider levy should remain at £0.50 for leisure events 

Tommy Lamb commented that leisure events had gained higher interest because of publicity 

they had received on the Cycling Ulster website. 

Proposed - Dany Blondeel, Seconded ς Maurice McAllister 
 

3. Cycling Ulster propose that for larger events that a cap is placed on the total levy due for that 
event at £300. 

 
Tommy Lamb congratulated clubs who run many leisure events for charity. To facilitate clubs he 
proposed that a cap of £300 be placed on events which attract large numbers. 

 
Proposed by Tommy Lamb, Seconded ς Dany Blondeel 
 
{ŜŎǊŜǘŀǊȅΩǎ wŜǇƻǊǘ ς Marian Lamb 
Marian Lamb began by commenting on the various Executive meetings that had taken place during the 
year and remarked that discussions took place following meetings on matters arising by phone and e-
mail. She then provided an overview of the current membership numbers and spoke about its continued 
growth. She highlighted Donegal as a prime example where new clubs were forming on a regular basis.  
 
The area of events was also covered and she said there were many successful events organised in the 
province during the year in the different competitive disciplines and in leisure cycling. She mentioned 
that due to a lack of support for the Four Masters and North Pole National Classic League events that 
these event were now off the calendar for 2011. Jack Watson commented that the Cycling Ireland Board 
had recognised the financial loss by some clubs who had promoted a National Classic League event and 
ƘŀŘ ƻŦŦŜǊŜŘ ϵрлл ǘƻ ǘƘƻǎŜ ŎƭǳōǎΦ They need to apply to Cycling Ireland to be reimbursed. 
 
She also informed delegates that the SNI re-audit of Cycling Ulster was scheduled to take place in 
January 2011.  
 
Proposed - Jack Watson, Seconded ς Carmel Ann Hunter  
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twhΩǎ wŜǇƻǊǘ ς Marian Lamb 
Marian Lamb said that the Cycling Ulster website continued to be a successful resource for members 
and stakeholders. She also mentioned that a more modern and interactive website was under 
construction and would hopefully come online in 2011. The use of social media as a marketing tool was 
also stated as being vital for Cycling Ulster in the future and could be used to interact with current 
members and attract further members. She said that a Communication Strategy had been developed by 
Admin Officer Patrick Withers and that John Bann Lavery had agreed to help support Cycling Ulster with 
social media by acting as Communications Officer.  
 
Proposed ς Tommy Lamb, Seconded ς Oliver Hunter 
 
Time Trial Report ς Marian Lamb 
Marian Lamb said the various Time Trial Leagues and Championships had attracted many competitors 
during 2010. She stressed that there was a need for more support to be offered and that the Dave Kane 
League continued to be run by a small band of volunteers which was unsustainable in the long term. The 
various volunteers and in particular the time keeping stalwart, Billy Smyth were thanked for their work 
by Stephen McKenna. Marian Lamb also thanked those who had come forward to help at various time 
trials during the year, notably West Down Wheelers, Ballymena and some Phoenix members. The two 
clubs (Island Wheelers & East Tyrone) who promote the Super Six Series were also mentioned.  
 
Lǘ ǿŀǎ ŀƭǎƻ ǎǘŀǘŜŘ ǘƘŀǘ ƛƴ нлмм ǘƘŜ  ±ŜǘŜǊŀƴΩǎ [ŜŀƎǳŜ ǿŀǎ ǳƴƭƛƪŜƭȅ ǘƻ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ 5ŀǾŜ YŀƴŜ 
League.  
 
Proposed ς Stephen McKenna, Seconded ς Maurice McAllister  
 
Track Commission Report ς Anthony Mitchell  
The report highlighted the many successes achieved by Ulster riders in competition in 2010 as well as 
some issues that continued to exist in relation to access of the Orangefield Track for competition and 
training. It was also said that the Track Commission needed more volunteers for its continued success 
and growth and it was expressed that this would hopefully be the case in 2011. 
 
Proposed ς Oliver Hunter, Seconded ς Carmel Ann Hunter 
 
Youth Commission Report ς Mickey McKenna 
aƛŎƪŜȅ aŎYŜƴƴŀ ƘŀŘ ǎŜƴǘ Ƙƛǎ ŀǇƻƭƻƎƛŜǎ ŦƻǊ ƴƻǘ ŀǘǘŜƴŘƛƴƎ ǘƘŜ ƳŜŜǘƛƴƎ ŘǳŜ ǘƻ Ƙƛǎ ƳƻǘƘŜǊΩǎ ǇŀǎǎƛƴƎΦ 
Tommy Lamb stated that if there were any questions on the Youth Commission Report, he or any of the 
other Executive members would attempt to answer them or that they be forwarded by e-mail for future 
consideration. Island Wheelers and Clann Éireann CC were praised for their successful promotion of the 
All Ireland Youth Road Championships as were Dromara CC for their hosting of the Ulster Youth Road 
Championships.  
 
Proposed ς Anthony Mitchell, Seconded ς Jack Watson 
 
Road Commission Report ς Ryan Connor 
Ryan Connor had sent his apologies for not being present due to work commitments. Tommy Lamb 
congratulated Ryan on his work with the various Road teams in 2010 and highlighted the successes 
ƳŜƴǘƛƻƴŜŘ ƛƴ wȅŀƴΩǎ ǊŜǇƻǊǘΣ ƛƴŎƭǳŘƛƴƎ tƘƛƭƛǇ [ŀǾŜǊȅΩǎ ǿƛƴ ŀǘ ǘƘŜ ¢ƻǳǊ ƻŦ ǘƘŜ bƻǊǘƘ ŀƎŀƛƴǎǘ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 
opposition.  
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There was some discussion on whether the Road Commission Chair had the final say in relation to the 
selection of teams. Tommy Lamb said that selection criteria was in place for the majority of Ulster teams 
but that it was not always possible when Cycling Ulster received invitations to events at short notice. It 
was also said that there had been consultation by Ryan with several people in his Commission and on 
the Executive in relation to the selection of teams during the year.  
 
Proposed ς Maurice McAllister, Seconded ς Dany Blondeel  
 
¢ŜŎƘƴƛŎŀƭ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς Martin Lees  
There were apologies from Martin Lees who was unable to attend the AGM due to prior commitments. 
It was said that there was a continued need for the recruitment of Commissaires to cover events and it 
was hoped that a course for new Commissaires would take place early in 2011. Tommy Lamb said he 
would like to see several Commissaires in Ulster be upgraded to Grade A in the future.   
 
Proposed ς Martin Grimley, Seconded ς Jack Watson 
 
Coaching Report ς None 
 
{ŀŦŜƎǳŀǊŘƛƴƎ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς Patrick McAleavey 
Marian Lamb read tƘŜ {ŀŦŜƎǳŀǊŘƛƴƎ ǊŜǇƻǊǘ ƛƴ ǘƘŜ ŘŜǎƛƎƴŀǘŜŘ ƻŦŦƛŎŜǊΩǎ ŀōǎŜƴŎŜΤ tŀǘǊƛŎƪ ƘŀŘ ǎŜƴǘ Ƙƛǎ 
apologies that he was unable to be present due to work commitments. She highlighted a number of 
points in the report including the increase in vetted members from 120-290 during 2010. She said clubs 
needed to be proactive in their approach to safeguarding and should have a designated Safeguarding 
Officer. Jack Watson commented that the Cycling Ireland Board were looking into this being one of the 
designated positions that clubs would be required to appoint a person to when affiliating for 2012.  
 
Proposed ς Anthony Mitchell, Seconded ς Oliver Hunter 
 
Off Road Commission Report ς Ciara MacManus 
Ciara MacManus had also sent her apologies that she could not be present due to work commitments. 
Martin Grimley who had been working with Ciara on the Commission in 2010 read her report and 
offered to answer any questions. He provided an overview of what the Off Road Commission had done 
in 2010, pointing out that they had attempted to provide a structure to the events being run by 
organising them into Cross Country and Cyclo-cross leagues. The successful re-introduction of events in 
the Forests was highlighted as a successful feature of the work carried out by the Off Road Commission.  
 
Proposed ς Carmel Ann Hunter, Seconded ς Anthony Mitchell 
 
/ƻƳƳǳƴƛŎŀǘƛƻƴ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς John Bann Lavery 
An overview was given on the various social media now being used by Cycling Ulster including Facebook, 
Twitter and Youtube. It was reported that since these outlets were a key way of marketing the sport to a 
wide audience and that it would also be looked upon favourably by sponsors  and supporters of Cycling 
Ulster who would gain exposure to a wider audience. 
 
Proposed ς Dany Blondeel, Seconded ς Maurice McAllister 
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¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ wŜǇƻǊǘ ς Louise Fullerton 
¢ƻƳƳȅ [ŀƳō ǎŀƛŘ ǘƘŀǘ ǘƘŜƛǊ ŎƻƴǘƛƴǳŜŘ ǘƻ ōŜ ƎǊƻǿǘƘ ƛƴ ²ƻƳŜƴΩǎ ŎȅŎƭƛƴƎ ŀǎ ŎƻǳƭŘ ōŜ ǎŜŜƴ ƛƴ ǘƘŜ ǊŜǇƻǊǘΦ 
On the competitive front, the UWA RR and TT Leagues had proved to be a success and a key way of 
developing riders and getting more women racing. Tommy Lamb also commented on the success of 
Ulster riders in Rás na mBan and wished Caroline Patterson who had crashed in the race a speedy 
recovery.  
 
Proposed ς Dany Blondeel, Seconded ς Maurice McAllister 
 
Employee Reports 
!ŘƳƛƴ hŦŦƛŎŜǊΩǎ  wŜǇƻǊǘ ς Patrick Withers 
An overview was provided on the various work assignments he had carried out in his position during 
2010. He highlighted the key areas such as modernisation which had involved drawing up a Coach 
5ŀǘŀōŀǎŜΣ ǊŜŎƻǊŘƛƴƎ Řŀǘŀ ƻƴ {ǇƻǊǘ bLΩǎ tŜǊŦƻǊƳŀƴŎŜ LƴŦƻǊƳŀǘƛƻƴ ŀƴŘ aƻƴƛǘƻǊƛƴƎ {ȅǎǘŜƳΣ ŀƴŘ ǳǇŘŀǘƛƴƎ 
or creating policies such as the Communication Strategy. He also stated the number of general 
administration tasks he had taken on in his capacity such as updating the Cycling Ulster and Cycling 
Ireland websites and forwarding information for inclusion on other national sites on a regular basis, 
admin in relation to the Commonwealth Games and the admin support provided to the various Cycling 
Ulster Executive members and Commissions.  
 
Proposed ς Dany Blondeel, Seconded ς Maurice McAllister 
 
¢ŀƭŜƴǘ 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς Anthony Mitchell 
Anthony had left the AGM due to prior commitments at this stage and was unable to read his report or 
answer questions. A discussion followed in which it was pointed out by delegates that it was very 
disappointing that an employee of Cycling Ulster was unable to be present for at least the duration of 
the AGM. Tommy Lamb said he understood the position the delegates were coming from but moved 
that the report should be accepted and any questions on the report should be forwarded to Anthony. 
Proposed ς Dany Blondeel, Seconded ς Darrell Erwin 
 
/ƭǳō 5ŜǾŜƭƻǇƳŜƴǘ hŦŦƛŎŜǊΩǎ wŜǇƻǊǘ ς Marian Lamb 
A comprehensive report was given on the area of Club Development. An outline on her various work 
areas and the continued growth of clubs in the province was the main theme. She commented that 
clubs needed to continue to develop their structures to attract new members and retain current 
members. In relation to Youth Development she mentioned the success of some clubs in gaining a large 
Youth section and her role in providing information for these clubs. An area linked to this that she has 
also been working on is the Club Accreditation Programme for Sport NI. She mentioned the Audit that 
had been carried out by Access NI and how Cycling Ulster had been successful approved to act as an 
Umbrella Organisation for affiliated clubs.   
 
She also reflected her work with under-represented groups such as Women and Disability groups. This 
had led to successes on the competitive front with the continued growth and rising of standard in the 
¦ƭǎǘŜǊ ²ƻƳŜƴΩǎ !ǎǎƻŎƛŀǘƛƻƴ ǊŀŎŜǎ ŀƴŘ ǎŜǾŜǊŀƭ IŀƴŘ ŎȅŎƭƛǎǘǎ ƎŀƛƴƛƴƎ ǎŜƭŜŎǘƛƻƴ ǘƻ ǘƘŜ ƴŀǘƛƻƴŀƭ ǎǉǳŀŘΦ {ƘŜ 
stressed however there was a need for more pilots to come forward for blind cyclists at both leisure and 
competitive levels.  
 
The law in relation to road racing on the public highway was also highlighted as an area which she had 
been working on during the year. She said that feedback indicated that there may be a change in the law 
to allow for an increase in the number of participants for some road races as early as 2011. She also 
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mentioned the need for continuing safety awareness and her work with Cycling Ireland on getting 
insurance for Motorbike marshals at events.  
 
Proposed ς Maurice McAllister, Seconded ς Dany Blondeel  
 
Elections  
Anthony Mitchell withdrew his nomination for the Executive prior to the election. Patrick McAleavey 
was the only nomination for Safeguarding Officer and was thus duly elected to that position. Five people 
had been nominated for the four other positions. Gary McKeegan failed to be elected. The following 
people were therefore elected to serve on the Executive; 

¶ Mickey McKenna 

¶ Martin Lees 

¶ Ryan Connor 

¶ Ciara MacManus 

 
Safety Committee Discussion 
Maurice McAllister was nominated to take the lead on putting a Safety Committee together.  
 
2010 Club of the Year 
Carn Wheelers and Errigal CC had both been nominated for the award. The clubs had also been 
mentioned several times at Executive meetings for the work they were doing. As the Executive felt that 
ōƻǘƘ Ŏƭǳōǎ ǿŜǊŜ ǇǊƻƳƻǘƛƴƎ ȅƻǳǘƘ ŀƴŘ ǿƻƳŜƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ƻǊƎŀƴƛǎƛƴƎ ƴŜǿ ŜǾŜƴǘǎ ŀƴŘ ǿƻǊƪƛƴƎ ƘŀǊŘ 
to increase membership it was difficult to separate them. The Executive took the decision to Award Club 
of Year status to both clubs on this occasion. Both clubs were congratulated on their hard innovative 
work in promoting cycling during 2010. ¢ƘŜȅ ǿƛƭƭ ǊŜŎŜƛǾŜ ŀ ŎƘŜǉǳŜ ŦƻǊ ϵмрл ŜŀŎƘ ǘƻǿŀǊŘ ǘƘe cost of club 
affiliation for 2011.  
 
AOB 
 
Girls Prizes in Youth & Junior Races 
There was a discussion on the above. Tommy Lamb said Cycling Ulster would be introducing girls prizes 
for Ulster Youth Championships in 2011 and would be proactive in getting Cycling Ireland to do the 
same for all National Championships.  
 
Problems in Contacting CI Office 
This was brought up by a number of delegates. Tommy Lamb agreed that there were problems in 
getting in contact with the Cycling Ireland Officer at certain times and said he had already spoken to 
Geoff Liffey (CEO CI) on the issue. Tommy Lamb said that communication with the Office was an 
important area for members and that the Executive would continue to work on this.  
 
The meeting closed at 5.30pm. 
 
Patrick Withers Admin Officer 
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Many thanks to all our sponsors and advertisers throughout the year. 
Without your support it would be much more difficult. 
 
 

   
          

   
 
 

       
 
 

    
 
 

      
 
 

    


